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ORD - PRO ECT DEVETOPMENT MANACEMENT UNIT

QUALITY PROCEDURE
TITLE

Function

Key Performance Indicators (KPIs)
Frequency of

Monitoring Results
Responsible for

Monitoring

Applicable Documents
(e.g. Tracker,

Monitoring Log Sheet,
Report, Memo, etc.l

Obiective Target Indicator/Formula
(ifapplicableJ

. MONITORING AND
EVALUATION OF
INFRASTRUCTURE
PROJECTS

Monitor projects as
scheduled

Timely submission of
Monthly Report

o 100%
Total No. of Projects monitored

."--.--------_._ -x100%
Total No. of ProJects scheduled

Bi-Monthly reports submined on-time
.--_---.-__-_----.-x100%

Bi-Monthly reports required

Monthly

Monthly . PDMU chief . Monthly report
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{lt"

y'rotels dr/ner LeEal offtcerychlef of staff QI')tR Top Management
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MONITORING AND EVALUATION OF INFRASTRUCTURE PROIECTS

o 10070

o PDMU chief e Basic and Technical
Documents
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OFFICE ECT DEVELOPMENT & MANAGEMENT UNITORD - PRO

PROCEDURE TITTE

OBIECTIVE STATEMENT

MONITORING AND EVALUATION OT' INFRASTRUCTURE PRO ECTS

2, 7000/o of Monthl Re ort submitted on-time
1. 700ok ofPro,ects monitored as scheduled

CURRENT PERIOD

Jan Feb Apr May June Iuly Aug Nov Dec TotalSep

o
A

ve 1: 90%r of ects monitored as scheduled
Total No. of Pro ects monitored

INDICATORS

B Total No, o[ Projects scheduled

is wh it is not met

C

D

o
A

ur analutective is not met,Ga n case the obAna is:

Total No. of Month re orts submitted on-time

Target Result: 1000/o

submitted on-time

Formula: f, x 100
B

ective 2: l00o/o of Monthl

B Total No. of Monthl

C
Formula: A x 100

B

Ca Ana IS: ln case the ob ective is not met, ut our anal swh it is not met
Note: For unmet ta ets, concerned De u MR initiate correction and corrective action usin the Corrective Action Re ort CAR and attach it to this form.

Process Owner Division Chief/Next Higher Supervisor

If$,ATTY. MICHELLE LAILYN CESO V
pkv

P. VrEIO OSIPHINE CABRIDO.LEYSA, CESO V
dltn^,

er Chief ofstaff/ Dlvision Chief Qt'4R Top ManaSement

Rev. No. Eff. Date Pate

Mar Oct

reDorts required

Target Result : 100%

D
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MONITORING AND EVALUATION OF INFRASTRUCTURE PROIECTS

Process Summary Logsheet [PSL)

1. 100%o ofProjects monitored as scheduled
2. 100%o of Monthly Report submitted on-time

QUALITY OBIECTIVE:

FREQUENCY 0F MONITORING: Monthly
COVERED PERIOD:
Due Date of Submission:

07.01.19 1of 1

tff. Oate Page

oBlEcTM NO. 1 RESULTS oBlEcTM NO. 2 RESULTS

No,
control

No.
Prolects Date of Actual

Monltorlng
Target
Date Met Unmet REMARKS, IF

UNMET
Date

Submltted Met Unmet
REMARKS, IF

UNMET

7

2

3

4

5

TOTAL

rrI ITIIIII

Process Owner Division Chief/Next Higher Supervisor
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