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JRTFs Meeting Jan 2021 08:30 AM – 2:30 PM 
 

Time Activity OPR 
8:30 AM – 8:45 AM Registration ICT 
8:45 AM – 9:00 AM Meeting Mechanics and Rules Dir. Ma. Cecilia J. Pacis 

Director for Plans, Monitoring, and   
Evaluation, NTF-ELCAC Secretariat 

9:00 AM – 9:15 AM Roll Call of Attendees JRTF Secretariat 
9:15 AM – 9:20 AM Invocation 

National Anthem 
NTF ELCAC Secretariat 

9:20 AM – 9:30 AM Welcome Remarks CORDS/TWG Head 
 PART I- CTG FRAMEWORK  

9:30 AM – 10:10 AM 
40 mins 

 

Knowing the Enemy: 
3 CTG Processes 

10 CTG Major Programs 
Regional Design & Front Committee 

Operations 

Resource Person 

10:40 Am – 11:20 AM 
40 mins 

CTGs White Area Operations 
Red Area – White Area Interplay & 

Counter Action 

Resource Person 

11:20 AM – 11:50 AM 
30 mins 

Discussion/FAQs Resource Persons/ Dir. Ma. Cecilia 
J. Pacis 

 PART II – EO 70 FRAMEWORK  
   

11:50 AM – 12:30 AM 
20 mins 

Orientation and Updates on EO70 
(NTF-ELCAC) 

LTC Mario Jose Chico (Ret) 
Deputy Director for Operations,  

NTF-ELCAC Secretariat 
10 mins 12 LOEs/Clusters Implan Resource Person 
10 mins 17 Joint Regional Task Forces  

12:30 AM– 12:45 AM 
15 mins 

11 Special Task Groups LTC Mario Jose Chico (Ret) 
Deputy Director for Operations,  

NTF-ELCAC Secretariat 
12:45 PM – 1:00 PM 

15 mins 
Barangay Development Projects Dir. Monico Batle 

BDP Action Officer, NTF-ELCAC 
1:00 PM – 1:20 PM 

20 mins 
Discussion/FAQs LTC Mario Jose Chico (Ret) 

/ Dir. Ma. Cecilia J. Pacis 
1:20 PM – 1:40 PM 

20 mins 
PART III- SYNTHESIS Allen A. Capuyan 

Executive Director 
NTF-ELCAC Secretariat 

 PART IV – WAYS FORWARD  
1:40 PM – 2:00 PM 

20 mins 
1. Joint RTF & 12 Regional Clusters 

2. Joint Provincial Task Forces 
3. Joint Cities/Municipalities Task 

Forces 
4. Sectoral Mobilization 

 

Dir. Alexander Umpar 
Director for Production,  
NTF-ELCAC Secretariat 

2:00 PM – 2:10 PM 
10 mins 

Awarding of Certificates to CORDS and 
TWG Members 

LTC Mario Jose Chico (Ret) 
/ Dir. Ma. Cecilia J. Pacis 

2:10 PM - 2:30 PM 
20 mins 

Closing Remarks Sec. Hermogenes C. Esperon Jr. 
Vice-Chairman  

NTF-ELCAC Secretariat 
Facilitator:  Dir. Ma. Cecilia J. Pacis   

 Director for Plans, Monitoring, and Evaluation,  
 NTF-ELCAC Secretariat   
 



 
 

Schedule of JRTF Levelling Sessions 
 
19 January 2021 - RTF 9 
20 January 2021 - RTF 10 
21 January 2021 - RTF 13 
22 January 2021 - RTF 11 
 
26 January 2021 - RTF 12 
27 January 2021 - RTF CAR 
28 January 2021 - RTF 1 
29 January 2021 - RTF 2 
 
2 February 2021 - RTF 3 
3 February 2021 - RTF 4A 
4 February 2021 - (Vacant) 
5 February 2021 - RTF 5 
 
8 February 2021 – RTF 4B (10 AM onwards) 
9 February 2021 - RTF NCR  
10 February 2021 - RTF 6 
11 February 2021 - RTF 7 
12 February 2021 - RTF 8 
 
16 February 2021 - RTF BARMM 

 



 

 
 
 
 
 

DISTRIBUTION LIST 
 
JRTF CORDS 
  
 Provincial Governors 
 
 Vice-Governors 
 
 RPOC Chairs 
 

RDC Chairs 
 
RPOC-RDC TWG Chairs 
 
Provincial Board Members 
 
City Mayors 
 
City Vice-Mayors 
 
City Councilors 
 
Mun Mayors 
 
Mun vice-Mayor 
 
Mun Councilors 
 
JRTF TWG Heads 
 
JRTF Secretariat Heads 
 
National/Regional Agency RDs (Regional Cluster members) 
 
AFP (PA/PAF/PN/PM) regional/divisional command heads and Triad Staff 
 
PNP regional and provincial command heads and Wuad Staff 
 
PCG regional/district command heads 


