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TO : DILG REGIOMAL, PROVINCIAL and CITY DIRECTORS, and

C/MLGOOs of CAR, IV-B, V, VI, VIlIl, IX, X, XI, Xll, XIll and NIR;
GOVERNORS, CITY/MUNICIPAL MAYORS OF PAMAMNA-DILG
FUND LGUs; AND ALL OTHERS CONCERNED

SUBJECT : GUIDELINES IN THE MANAGEMENT OF THE PAyapa at
MAsaganang PamayaMAn or PAMANA-DILG FUND for
Infrastructure Component (Pillar 3)

I. LEGAL BASES

= Chapter 8. Peace and Security of the Philippine Development Plan 2011 to
2016, which indicates PAMAMNA as a priority program of the Govermnment,

= Republic Act 10717, Special Provision No. 4 (General Appropriations Act, FY
20186) that provide appropriations for PAMANA-DILG Fund.

ll. BACKGROUND

In order 1o enable communities affected by and vulnerable (o armed conflict to return
ic peaceful conditions where they can achieve their desired quality of life, the
Government is adopting a two -pronged approach: (1) Track 1, which aims to
achisve negotiated political settlement of all internal armed conflicts, and (2} the
Complementary Track, which seeks 1o address tha causes and impacts of all internal
armed conflicts and other izsues that affect the peace process.

The PAMANA Program, as embodied in the Philippine Development Plan 2011-
2016, was thus launched as the national government's focused development
prograrm for isolated, hard-to-reach, conflict-affectad/conflict-vulnerable communities.
The Program will be implemented within the five-vear paricd from CY 2011 to CY
2016,

To date, one hundred fifty-five (155) cities/municipalities located in 32 provinces In
13 regions had been assisted in FY 2012; 7O cities/municipalites located in 24
provinces in 12 regions in FY 2013, 56 citieg/municipalities located In 17 provinces in
& regions in FY 2014, 99 cities/municipalities located in 32 provinces in 11 regions in
FY 2015 and T2 cities/municipalities located in 28 provinces in 10 regions shall be
assisted in FY 2018, Please refer to Annex A for the list of provinces, cities and
municipalities covered by the Fund from FY 2012 to 2018,

b in the updsted Fhillppine Development Flan 201 1-2016, the Peace snd Security Chapter has besn moved to
Chagter B
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A. Program Objectives

The PAMANA Program aims to contribute to just and lasting peace by achiaving the
following objactives:

1. Improve socio-aconomic conditions in areas affected by and vulnerable to
armed conflict

2, Strengthen institutional capacities of national government agancies and local
govarnment units to pursue peace and development plans and programs in
areas affected by and vulnerable to armed conflict; and,

3. Enhance capacities of communities to address conflict issues and engage in
peace building.

B. Sirategies and Approaches

The PAMANA Program endeavors to attain its objectives by bringing back
government to PAMANA areas and ensuring that communitias benefit from improved
delivery of basic services and are served by responsive, ftransparent and
accountable local government units. The institutionalization of PAMANA as a peace
building framewaork at various levels of governance will be a key strategy for attaining
the above-mentioned objectives.

The following approaches are adapted by the Program:

a. Ensuring convergance of delivery of basic social services;

b. Mainstreaming confiict-sensitivity and peace-promation in governance;

¢, Empowering communities to enhance local demand for services in conflict-
affected and conflict-vulnerable barangays; and,

d. Strengthening instiutions to address specific agenda relating to armed
conflict,

To ensure that all interventions are truly pesce building, peace and social coheslon
principles, mamely inclusion, pasticipation, transparency and accountability, and
conflict-sensitivity and peace promotion, will ba applied to all processes,

In line with its capacity-building mandate, the DILG supports the PAMANA Program
as it provides targeted interventions and adopts strategies and approaches to
imprave local government institutional capacities, in view of fostering sub-regional
development, reducing poverty, and promoting peace and social cohesion in conflict-
affected and conflict-vulrerable araas.

C. PAMANA Program Framework

The PAMANA framework is anchored on three complementary strategic pillars that
define core interventions to achieve just and lasting peace. These are as follows:

= Pillar 1 - refers to interventions that support the establishment of the
foundations of peace and the building of resiient communities through palicy
reform and development,
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+ Pillar 2 — refers to micro-level interventions o promote the convergent
delivery of services and goods focused on households and communities by
bath national and local aganciesiunit

= Pillar 3 — refers to maso-deveal interventions that address raglonal and sub-
regional developmeant challenges and will contribute to peace building.

PAMAMA |5 being iImplemented by 12 nafional govermnment agencies, namely DILG,
DSWD. DAR, D&, NEA, DOE, DENR, ARMM, NCIP, PhilHealth, CHED and DPWH,
in partnership with local government uniis (LGUs), through various modalities as
approprigie. The strategic pillars supported by projects implemented by these
national government agencies are shown below:

« Pillar 1; DILG (NBOO, BLGD and BLGS ), NCIP, CHED, PhiHealth (PHIC)

«  Plilar 2: DSWD and DAR through the community-driven development
approach

= Pillar 3 DILG (OPDS), DA, NEA, DOE, DENR, DPWH

As the lead oversight body for PAMANA, the OPAPP performs technical advisary,
monitonng and coordination fumctions in the implementation of PAMANA, This
includes providing technical assistance to partner agencies in the development of
their respective PAMANA implementing guidelines as well as capacity-building on
conflict-sensitivity and peace-promoticn

While the DILG-OPAFPP collaboration is focused on addressing sub-regional and
regional development under Pillar 3, projects and activities of Pillar 1 that aim to build
the foundation for peace, and that of Pillar 2 for the establishrment of resilient
communities, all contribute o the attainment of the DILG's vigion of empowered and
accountable, business-frendly and competitive LGUs with socially-profeciive and
safe communities.

D. PAMANA Coverage

PAMANA covers savan (7) geographical zones, in which targel areas have been
idantified and prioritized basad on the various paace process lines:

0.1 Conflict-Affected Areas in Mindanao (Bangsamoro)
a, Central Mindanao
b, Zamboanga-Basilan-Sulu-Tawi-Taw (ZamBaSulTa)

D.2 Peace Agreement Areas

a. Cordillera Administrative Region (CAR) — barangays covered by the
2011 Government of the Philippines [(GPH)-Cordillera Bedang
Adminigiration (CBAM-Cordilera Pecple’s Liberation Amy (CPLA)
Closure Agreement

b. Megres-Panay - areas covered by the peace process with the
Rebolusyonarvong Partide ng Manggagawa-Pilipinas /| Revolutionary
Proletarian Army / Alex Boncavao Brigade-Tabara Paduano Group
(RPM-PIRPAJABB-TPG)
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D.3 Areas affected by the Communist Party of the Philippines (CPP) [ Mew
People’'s Army (NPA)/ National Democratic Front (NDF)
a. Bicol-Quezon-Mindara
b Negros-Panay
€. Samar Island
d. Caraga-Davac-Compostela Valley

Additional areas may be added as identified by OPAPP and the Security Sector and
as vetted with key stakeholders

E. PAMANA - DILG Fund

Ta anable the realization of Piller 3 interventions, the Mational Government had
allocated within the DILG Budoet under the FY 2018 General Appropriations Act
(GAA), en amount of PhP 1.793 billion, which shall ba provided to eligible LGUs
thru inter-agency fund transfer under the PAMANA-DILG Fund, herain after
raferred to as the Fund,

GUIDELINES IN ACCESSING THE FUND

A. ELIGIBILITY REQUIREMENTS
A.1 Eligible LGUs

Eligibla LGUs are those previously identified and pricritized, based on the
criteria sat by OPAPP, in close coordination with the Security Secfor, or as
defined by the relavant Peace Agreamants.

Within the program peried from 2011 te 2018, beneaficiary LGLUs werehwill be
chosen from peace agreement areas, conflict-affected and vulnerable
communities across seven (7) geographical zones as indicated in Section |l
ltam O (PAMANA Coverage) of this Guidelines,

A.2 Eligible Projects
A2 Projects eligible to be financed under the Fund are those that are:

a. Anchored on the goal of high-impact regional or sub-regional
econamic integration, connectivity and development.

b. Lecally-driven and owned — Projects must reflect the needs of
the communities, especially the wulnerable sectors. Through
activibes that promote inclusion and paericipation, communities
should have been consulted In the planning, Implementation and
eveluation of projects, Provingcial, Gity and Municipal LGUs
should have discussed and mutually agreed on the proiect to be
financed by the Fund,

c. Conflict-sensitive and peace-promoting - The proposed
projects shall be identified through & conflict-sensifive ptanning
and programming process involving regional and provincial
stakehoiders, Through this, proposed projecis are dentified
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based on the peace and development needs and challenges that
should be addressed in each area. Specifically, the projects must
heip address security, justice and economic siressors, theraby
contributing to sustainable peace and development as
characterized by social cohasion, human development and social
Justice.

Priority projects shall be identified through the provincial
warkshop on the Mainstreaming Peace and Development in
Lecal Governance Project (MPDLGF) facliteted by DILG and
OPAPP, which have undergone the confict sensitive planning
and programming procasses.

The Project List derived from this process of conflict-sensitive
planning and pragramming shall be presanted to members of the
R/PPOGC and RDC to help facilitate resource mobifization and
ansure non-duplication of projects.

. Priority projects are mainstreamed in LGU development
plans - Prigrity projecis are io be mainstreamed in the Provincial
Development and Physicel Framework Plan (PDPFP) Annual
Invesiment Program (AlF), for provinces; and the Comprehensive
Developmant Plan (COP)/ Annual Investmeant Program (AIR), far
cities and municipalities; to be integrated in the peace and
development agenda of the region. Prioritized projecis should, at
least, be endorsed by the respective Sanggunian of PAMANA
LGUs through a resolution.

. Projects not located in NIPAS area - For thaosa in the NIPAS
and other consarvalion araas, all agencies of the governmeant
shall ensure that measures to eliminate or minimize the risk of
biodiversity loss are  integrated in the planning and
implementation of all infrastructure projects. No  major
infrastructure projact may be underiaken therein, except those
intended to enhance biodiversity.

The OPWH, in coordination with the DEMR, shall determine the
spacifications of all infrastructure projecis to be implementad
within the NIPAS and conservation areas to guaranies iz
protection

For other types of areas or zones, the DPWH, in coordination
with the MGB, shall determine the level of prohibition andfor
standards of construction of new infrastructure projects as well as
the rehabilitation, improvement or repair of existing ones o
ensure a safe living environment.

Roads, buddings and ofher crilical public infrastructure, such as
schools, hospitals and evacuation centers, must be designed and
buit 1o be residient to earthguake, typhoon, flood and other
extreme weather events.
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f. Projects not located in “no-build” zone - Projects shall be
constructed in locations, areas or sites that are not included in the
critical geo-hazard areas or “no-build” zone s identified by the
Mines and Geosciences Bureau (MGEB) under the Department of
Environmant and Matural Resources. LGU shall secure
certification or any form of evidence from MGE that the projects
enrgfled under the Fund are not located in the “no-build” areas
except for mnfrastructure projects that are located near the body of
water namely, Flood Control, Seawall, Poris and Wharfs, and
Touwrigm Facifities.

A.2.2 local projects may include infrastructure and non-infrastructure
projects that would involve: connectivity systems; basic services for
economic  development; agricultural  services and  industry
invasiments, economic investments in conflict-affected areas in
Mindanao and IP areas; and disaster-preparedness, environmental
and Climate Change Adaptation Interventions. Below are sample of

eligible projects;

a. Connectivity Systems

i. Sub-regional Roads and Bridges
ii. Transpertation Systems
iii. Local Access Roads

b. Basic Servicas for Economic Developmeant
i. Water Systems [except for Leval |)

c. Agricultural Services and Indusiry Invesiments
i. Tourism Facilities
il. Cold Storage Facilities
iii. Ports and Wharves
v, Public / Satellite /| Bagsakan Markats
v. Entreprensurial Development and Employment Genaration

d. Economic Investments :n Conflict-Affected Areas in Mindanso
and |P Areas
I, Halal Production Facilities
ii. Development and Implementation of Ancestral Domain
Sustainability and Development and Protection Plans

e Disaster-Preparedness, Environmental and Climate Change
Adaptation Interventions
i. Evacuation Center

f. Intemat Conpnections
i. Free Wifillnternet Access to Selscted Goverament-Cwried
Facilities

A.2.3 All existing gravel roeads shail ba proposad for concreting. Howeaver,
road openings may be proposed asg all-weather gravel roads. Annex
P zhows the Typical Road Cross-Section.
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8.3 Mon-eligible Projects

Annex B shows the list of other non-gligible projects,

. PROCEDURAL REQUIREMENTS FOR ACCESSING THE FUND
B.1 Transparency and Accountability Requirements

The latest available Good Financial Housekeeping (GFH) assessment resulis
shall ba used In the assessment of the Implemeanting Partners. For FY 2016, the
results of the 2014 assessment shall be applied.

B.2 Assessment of Implementing Partner

a. The Implementing Pariner is defined as the LGU or any other entity that
will be respansible in the procurament and implementation of the project.

b. As s general rule, the LGLU [herein referred o as the Proponent LGU)
who has the jurisdiction over the propossd project, including the
operations and maintenance, shall be the Implementing Partner
provided sald LGU is capable to implement based on the criteris
stipulated in the following saction.

c. Regional Project Manegement Team (RPMT) and OPAPP Area
Manager shall assess the proposed Implementing Partner before MOA
signing based on the fallowing:

Availability of Technical Staff who can manage the project

Availability of funds for the administrative costs

Previous exparience in implementing similar projects

Capacity to implemant projects through Competitive Bidding or by

Administration

= Capacity to monitor and evaluate project implemeantation

» Absorplive capacity to implement additional projects, especially,
if thesre are still on-going projects funded in previous years andfor
funded by other agencies)

« Capacity to operaste and susigin the project, pariicufarly the
Fap:mt:.r te provide annual Operation and Maintenance (O&M)
Ln
GFH - compliant based an the |atest available GFH assessment
Satisfactory performance in implementing PAMANA, Project for
the last twa (2) years

= Mo unliquidsted balances of cash transfer under the PAMANA

Fund as stipulated in Section lll, ltem F 4.a. of this Guidelines,

d, In areas whera the beneficiaries are Bangsamoro, OFAPP through its
Area Manager can assess and recommend which LGLUs will implemant
the project provided that the recommandad Implementing Partner meets
the criteria stipulated in Saction I, item B.2 &



EANANA-DNLG FUND GLYDELINES E‘:."‘: ';'

e, Inthe event thet the Proponent LG is non-GFH compliant, the following
shall be appliad:

i, incial OVETHT is th ad tin
Pariner but non-GFH compliant - Regional Office shall be the
Implementing Partner for the project or shall identify anoiher
Implamenting Pariner.

Gn-.rnmmam is the proposed Implementing Partner but non-
GFH complignt — Provincial Government, if GFH compliant, shall
be the Implemanting Pariner for the project.

iii. Highly Urbanized City/ Component Cityf Municipal
Government Is the proposed Implementing Pariner, but both
Provincial or Highly Urbanized City/ Component City'
Municipal Government are non-GFH compllant - DILG
Reglonal Office shall be the Implementing Partner for the project
or shall identify ancther Implementing Pariner.

f. If the reason for non-GFH compliance by the LGU is related to the Full
Disclosure Policy (FDOP), the LGU may still be considerad as the
implementing Parnar f it complies with the deficiencies in the FDP
Said LGU shall secure a cerlification from the DILG Regional Office that
the FOP has been complied with in accordance with DILG Memorandum
Circular Mo, 2014-13 before the conduct of the assessment by the DILG
Regional Office. (lssuance of 2012 SGH Cerificates to Local
Governments with “Affer Assessment Complisnce” for purposes of
acoassing Loans or other National Program Windows)

g. The wdentified Implementing Partner may stll ba replaced, if during
RegionalProvincial Technical Working Group (RPTWGE) review and
appraisal of the project proposals or during final validation by tha RPMT,
the said Implementing Partner is found incapable to implement projects
based on the criteria cited on Section Il item B.2 of this Guidefines.
Recommendation for replacermeant shall form part of the RIPFTWG project
raviaw and evaluation/appraisal report or the RPMT revalidation repart.

B.3 Preparation and Approval of the Project List for the Succeeding Year

a, OPAPP in coordination with DILG-RO shall conduct RegionalProvincial
Programming, cross checking and tightening of projects within the first
guarter of the year, to validate and consolidate proposed project lists for
the succeeding year's budgeting and to assess the capabilties of the
Proponent LGU as Implementing Partner. The proposed projects shall
be based on the criteria stipulated in Saction [, em A2,

b. After the conduct of the Regional/Provincial Programming, the proposed
Project List shall be confirmed by the Propopent LGL.
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. The Proponent LGU shall prepare an Indicative Physical and Financial
Plan (PFF) for the proposed project's, which shall be submitied to the
DILG Provincial Office (PO), together with the LGU-confirmed Project
List, within five (5) working days after the Reglonal Programming. The
PFP should indicate the target dates of activities in the implementation
of the propesed project’s. Pro forma PFP is shown in Annex C.

. The PFPs together with the consolidated LGU-confimmed Project List
shall be reviewsd and concumed by the DILG Provincial Director and
shall be submitted to the DILG Regional Director within five (5) working
days upon recaipt

. The RPMT, headed by the Regional Director, shall review all PFPs and
LG U-confirmed project lists and consolidate as the Regional Project List,
which shall indicate the identified Implementing Partrar.

The Final Regicnal Project List shall be submitied by the DILG Regional
Director to the DILG-CO through the PAMANA-PMO under OPDS-DILG
and CPAPP.

. DPAPP, in coordimation with PAMANA-PMO, shall review and
consalidaie the Finel Regicnal Project Lists which shall be treated as the
PAMAMNA, List for inclusion in the DILG Proposed Budget for the ensuing
Wear,

. The PAMANA-PMO shall be responsible in preparing the budget
documents to ba submittad to Financial and Management Service (FMS}
of DILG.

DILG-CO shall issue an official notice to the ROs of the PAMAMNA List
included in the Proposed DILG Budget for the ensuing year within the
last quarier.

Within three (3} working days upon receipt of the PAMANS List, the
DILG-RO shall officially inform the Proponent LGU, through the DILG
ProvincialiCity Director and C/MLGOO of the projects included in the
proposed DILG Budget for the ensuing vear, with the advice to proceed
with the preparation of the project proposal,

. Within fiva (5) working days after receipt of the official notice, the
Provinclal’City Director and C/MLGOO shall orent both the Proponent
LGU and the identified Implementing Partner on the Project Guidelines
and confirm to the DILG-RO that both have recelved the official
communication

Within five (5) working days after receipt of the official notice, the
Proponent LGU Partner shall provide information on the preliminary
activities being undertaken for project preparation.
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B.4 Signing of Memorandum of Agresment (MOA)

B.5

Tha RPMT shall assess the capability and absorptive capacity of the
proposed Implementing Partner within five (5) working days after recaipt
of the PAMAMNA, List, in accordance with Section (Il item B.2.

Sangguniang Panlalawigan / Sangguniang Panlungsod ! Sangguniang
Bayan Resolution authorzing the Local Chief Executive to enter into
MOA with the DILG for the PAMANA-DILG Fund shail be submitied to
the DILG-Ragional Office {RO} within twenty five [25) working days.

A MDA shall be forged to establish the implementation arrangement
between the DILG-RO and the Impiemeniing Parner after the
submission of the appropriate Resolution,

In areas identified by the Ragional'Provincial Peace and Order Council
(RAPPOC) as critical or with extreme conflict, a Tripartite MOA bebwean
the DILG-RO, Proponent LGU and Amed Forces of the Philippines
(AFP) shall be forged. The MOA shall contain the following provisions,
ameng others:

i. Proponent LGU or the Implemeanting Partner commits to shoulder
the costs for the conduct of =ocial preparation activites, which
includes city/municipal orientations and community consultations.

i. Proponent LGU or the implementing Pariner commits to provide
the counterpart fund, as needad.

ii. Proponent LGU commits to provide in the Annual Budget the funds
for regular maintenance and repair of the completed project’s to
ensure sustainability, among others.

The project cost to be reflected in the MOA shall be the budget
allocation of the projects based on the listing as spproved by the
Dapartmeant of Budget and Management (DBM). Otharwise, any excess
shall form part of the Proponent LGLU's Equity.

The LGU counterpart fund for the smplementation of the project in
excass of the allocation shall be refliectad in the MOA

Al MOAs shall be signed within five (5) working days after the
submission of the required document gs stated in Annex E,

Coples of all perfected MOAs shall be submitted to both the Regional
and LGU Resident Auditors, within five {5) working days after signing.

Preparation and Submission of Project Proposals and Supporting
Documents

& As a general rule, the preparation of Project Proposal including the

Detaited Engineering Design (DED) or Technical Design, whichever is
applicable, and other supporiing documenis shall be the responsibility of
the Proponent LGU. In case the Proponent LGU is not the idenfified

10



PAMANA-DILG FUND GUIDELINES E-;F' -

Implementing Partner, the preparation of the proposal shall be done by
tha Proponant LGU In coordination with the Implementing Pariner

. Proponent LGUs shall prepare proposals for projects included in the
PAMAMNA List, immediately after receipt of the official notica from the
Regional Office.

. In casa the Proponent LGUSs are city/municipality, they may seek

assistance from the DILG-RO, Provincial Enginegring Office and any
other Entities in preparing the Project Proposal, following the suggested
format. Project Proposal template is attached as Annex D,

. Formulation of the Project Proposalls should adhere fo the PARMANA
Peace and Social Cohesion Standards.

. Project proposals including complele supporiing documents shall be
submitted within sixty (80) working days upon MOA signing. In case the
Proponent LGU fails to submit the Project Proposal within the prescribed
period, the Proponant LGU must submit a justification lefter to the RO
within fiftean (15) working days. If the justification be unacceptable, RO
shall izzsue a demand lefter o the Proponent LGU and/or Implementing
Partner that the proposed project is cancelled.

Project proposals prepared by Clies and Municipalities amounting to
PhP 15.00 Million and below, shall be submitted to the DILG Provincial
Director. Within two (2) days upon receipt of the proposal, the DILG
Provincial Director shall endorse said proposal to the PAMANA PTWG,
constituted under the PPOC, for review and evaluation/appraisal,

. Projact proposals prepared by Cities and Municipalities amounting to
gbove PhP 15.00 Million, shall be submitted to the DILG Regional
Director, Within two (2) days upon receipt of the proposal, the DILG
Regional Director shall endorse said proposals to the PAMANA RTWG,
constituted under the RPOC, for review and evaluation’appraisal,

Project Proposals prepared by Provincial Governments, regardiess of
cost. shall be submitted to the DILG Regional Director as Chair of the
RPMT. Within two (2) days upon receipt of the proposal, the DILG
Regional Director shall endorse said proposals to the RTWG, for review
and gvaluation/appraisal

Projects that reguire multi-year funding shall be submitted as one
proposal at the inital year of implementation. Likewise, all supporiing
documents such as technical design, plans and sketches, bills of
materials and estimated costs, implementation period, cost breakdown
per year, etc., shall be defined and shown in the appropriate documents
and shall be submitted together with the project proposal. Proposals for
these types of projects shall be submitied to the DILG Regional Director
as-Chair of the RPMT, Within twe (2} days upon receipt of the proposal,
the DILG Regional Director shall endorsa said proposals to the RTWG,
for review and evaluation/appraizal

The project proposal shall ba submitted in five (3) copies togather with
ithe reguired documents as stated in Annex E.

11
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k. Projects covered by the pesce agreement with the CBA-CPLA will
require the submission of proposals.

B.6 Review, Evaluation/Appraisal and Approval of Project Proposals

a The PTWG, constituted under the PPOC, shall review propossls
prepared by cities/municipalities amounting to PhP 15.00 Million and
below.

b. The RTWG. constituted under the RPOC, shall review the following
proposals,

W these submitted by the CityMunicipal Government amounting to
above PhP 15.00 Million

4 those submitted by the Provincial Government, regardless of
project cost
o mulii-year projects, regardless of project cost

c. Within 10 woerking days after receipt of the propasal, complete with the
requirad documents, the R/PTWG shall complete the review and
appraisal with Feasibilty, Soundness, Sustainability, and Peace-building
a5 parameters

d As part of the Review and Appraisal Process, RIPTWG or the RPMT
shall conduct site validation to werify the accuracy of submitted
documents and to further azsess the feasibillty of the project’s.

e In case the project proposals are not reviewed, evaluated and
recommended by the RIPTWG within 15 working days after receipt of
the propesals, the RPMT shal taske owver the review and
evaluation/appraisal within 10 working days.

f. In case RIPTWG has difficulty in convening, the RPMT shall take over
the review and evalustionfappraisal thru the PDML.

3. Al proposals reviewed by the R/PTWGs that passed the appraisal
criteria set under the Fund must be accompanied by a report
recommending approval of the proposal and  shall be
endorsed/zubmitted to the RPMTs, for their final review,

h. Proposals that did not pass the RPTWGS or RPMT review shall be
returned fo the Proponent LGU for revision o comply with the
comments/recommendations of the reviewing body. Within 10 working
days after receipt of the official notice, the Proponent LGU shall submit
the rewvised proposal addressing the RPTWGE o RPMT
comments/recommaeandations, for review and approval,

i, Within & working days afier receipt of the revizsed proposal, the RPMT
shall completa the review basad on the commentsirecommendations
and 1o ba supported by an approval letter or resolution approving the

proposal,

12
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| I recommendations involve replacement of project, the Proponent LGU
shall submit the request for replacement o the RPPOC in accordance
with Section I, Item B.G. Review, evaluation/appraisal and approval
shall follow the same procedure stated above.

k. In caza the Proponent LGU has not complied with the aforementioned
conditions, DILGO-RO shall cancel the projact and issue a demand letter
to tha Implementing Partner to return the funds received within one (1)
mionth.

. The DILG Regional Director shall approvel/disapprove projacts
recommended by the RIFTWG or the RPMT within three {3) working
days after receipt of endorsement.

m. &All approved Project Proposal shall not be allowed for replacement
andfor re-allignment

n, The DILG Regional Director shall repert to RPOC the approved project
proposals during the next RPOC meesting.

a. Al projects approved for implementation shall be appropriately andorsed
by the R/PPOC to the concemed RegionalProvincial Development
Councils [(R/PDLC) for appropriste adoption and infegration in their
regpactve plans and programs

B.7 Conditions for Replacement of Projects

a. Replacement of projects shall not be allowed after the approvalfsignad
of tha GAA, except for the following cases;

= The project has already been funded by other sources
& The project has been found to be not viable during Appraisal
= The project is located within a “no-build” zona.

D. As a general rule, only the Proponent LGU can request replacements of
projects. Repltacement project shall be faken from the results of the
Programming, i there are available, In case there are no available,
replacemant projects should be included in the Provincial Development
and Physical Framework Plan (PDPFP) Annual investment Program
(AIP), for provinces: and the Comprehensive Development Plan {CDP)/
Annual Investment Program (AlP}, for cities and municipalities.

. The DILG-RD concerned shall fransmit the request of the Proponent
LGU for project replacement with assessment and recommendation to
the DILG-CO for endorsement to the Office of the Presicential Adviser
on the Pesce Process [OPAPF)-Mational Project Management Office
(NPMO). The OPAPP-NPMO shall have the discretion as to what project
will be implemented upon the recommendation of the OPAPP Area
Manager, copy furnished the RPOC for information

d. The Proponent LGU, through the RegionalProvincial Director, shall
submil a justification to the RPOC on the reason for the replacement

together with the proposal for the replacement project, for review and

13
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approval. The RPOC through the RFTWG shall review and recommend
for approvalidisapproval of the proposal within ten (10) working days
upon receipt. The cost for the replacement shall not be mare than the
Total Project Allscation. othearwisa the additional cost requiremant shall
farm part of the Propanent LGLU's Equity.

& The approved project replacement shall be submitted to OPAPP through
DILG-CO for notation and updating of database

B8 Conditions for Change of Project Title

a. Change of project title can only be reguested by the Propanent LGLU, in
consultation with the concerned OPAPP Area Manager.

b. Proponent LGU shall submit a justification to the DILG-RO on the reason
for the change of project title together with the proposal, for review and
approvaldizapproval of Regional Director, with OPAPP-NPMO
concurrence end as recommended by its Area Manager,

e, The approved change of project tile shall be submitted to OFAPP
thraugh DILG-CO for netation and updating of databasea.

B.9 Issuance of Certificate of Availability of Funds {CAF)

Immediataly after the approval of the Project Proposal, the DILG-RO shall issue a
Certificate of Avallability of Funds (CAF) to the Implamenting Parner with amount
corresponding to the PAMAMNA-DILG Fund. Annex F is a sample pro-forma for
CAF,

. PROCUREMENT BY THE IMPLEMENTING PARTNER

C.1 Preparation of bidding documents may be started after the submission of
project proposal and should be finalized immediately after project approval.

C.2 The Implementing Parnar shall upon receipt of the approved project
propesal and the required documents, prepare the Procuremant Timeline for
the public bidding of the projects to be cerlified by the Bids and Awards
Commities duly approved by the Local Chief Executive.

C.a3 Al procurement should strictly comply with the reguirements/procurement
fimelines (See Annex G) of R.A. 9184 (Government Procurement Reform
Act) for projects to be implemented by cenfract or by administration.

C.4 All Procurement aclivities must be included In the Annual Procurement Plan
of the Implementing Partrer.

C.5 The Implementing Partner shall start the publication and posting of the
Invitation to Bid (ITB) within 5 working davs after issuance of the CAF by the
DILG-RO. The Implementing Partner shall submit to the RPMT thru the
Provincial Director a copy of the Invitafion to Bid {ITB) as published in the
newspaper and PhiGEPS website, within two [2) working days after
publication and posting. The Implementing Partner shall complete tha
bidding process following the timedines stipulated in B.A. 2184

14
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The Implementing Parner shall invite the DILG Regional/Provincial/City
Director or his duly authorized representative and the Third Party Monitors
(TPMs) to observe during the bidding process as an Obsarver,

In the event of a falled bidding, the Implementing Pariner shall immediately
start the re-bidding process within five (5) working days after the BAC has
issuad a resolution declaring a failure of bidding, in accordance with the
timalines sat forth in RA 9184, Within the same period, the Implemeanting
Pariner shall submit to the BEPMT a revized PFP indicating the revised
target dates for the bidding.

in the event that the Implementing Partner will have to resor to negotiated
procurament after two failed biddings, the Implementing Partner shall
commenca the negaotiation within five (5) working days after the Bids and
Awards Committes (BAC) has issued a resolution declaring a fallure of
bidding and complete the negeotiation within fifteen {15) working days in
accordance with the provisions set forth in R.A. 5184,

In casa of fallure In the two {2) biddings and negotiated procurement, the
implemanting Partner shall sesk clsarance from DILG Regional Director
concemed to implement the project by Administration. In such a case, the
procurement of materials/igoods shall adhere to RA 59184, Likewise, the
Implementing Pariner shall submit a revised Program of Works that
exciudes Contractor's Profil. Taxes and Owerhead Confingencies and
Misceflaneous (OCM) expenses with unit price derivations per item of work,
for review, wvalidation and approvel by the DILG-RO. In case the
Implementing Pariner refused to implement the project by administration,
the Implementing Partner shaill retumn the first tranche release to DILG-RO
for remittance to the Naticnal Treasury,

C.10 Per COA Circular No. 2008-001, Section 3.1.1 dated February 12, 2009,

within five (3) working days from the execution of the confract, the
Implementing Partner shall submit to the Local Auditor a copy of the said
contract together with all the documents forming part thereof, by reference
or incorporation

C.11 The Procurement s deamed completed upon the issuance of the Motice fo

Proceed (MTP) by the Implamenting Partner.

C.12 Within five (5) working days after the receipt of the winning bidder of the

NTP, the Implementing Partner shall submit to DILG-RO tha following:

a. Cerifiad true copy of the BAC Resolution Recommending Award of
Confract

Cerified true copy of the Motice of Award (MOA)

Cartified true copy of the approved Contract of Agreement

Cerified true copy of tha NTP

Certified true copies of bidding documents and evaluation report

oooo
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D. ADHERENCE TO NATIONAL GOVERNMENT STANDARDS AND POLICIES

D.1 Iimplementing Partners shall abide by the following existing naticnal
standards/guidelines, laws, department order, and policies, among others,
that shiould be observed by all parties:

%@ Buildings and other vertical structures per CY 2005 Revisad Edition of
tha IRR of the Mational Building Code (PD 1086), and ‘olume 1, Bth
Edition of the MNaticnal Structural Code of the Philippines published CY
2010 by the Association of Structural Engineers of the Philippines

% DBridges, Volume 2, Second Edifion, National Structural Code of the
Philippines published CY 1857 by the Association of Structural
Engineers of the Philippines

= Amercan Association State Highway and Transpordation Official
(AASHTO) Losd Resistance Factor Design (LRFD) - Bridge Design
Speciication, Skdh Edition

@ Vol ll, Standard Specifications for Public Works and Highways (2013
Edition)

% Department Order (DO} latest issuance by the Department of Public
Works and Highways (DPWH) regarding the Guldalines in the
praparation of the Approved Budget for the Contract (ABC)

% Post-harvest facilities, processing plantsifacilities, etc. per DA guidelines

% Ewvacuation Centers and other DREM and Climate Change Adaptation
(CCA) required facilities

% Raimwater Collaction Facilities pursuant to RA 8716

% Tourism facilittes per Department of Tourism (DOT) guidelines

% "Mo-build” zone in accordance with FY 2014 GAA

% Philipping Nationgl Standard for Drinking Water pursuant o DOH AD
20070012

%= Rainwater Collaction Facifities pursuant to A 8718

= Sanitation Code of the Philippines pursuant PO 856

‘= Clean Water Act of 2004 pursuant RA Mo, 5275

% Accesibility Law or ihe B.P. Blg. 344, as mandated by RA 7277 (MNational

Council for Disakility Affair) or the Magna Carta for Disabled Parson
Planning and Implementation to Mitigate the Effect of Ciimate Change
pursuant to RA 8725

&

0.2 The DILG-RO and the RPTWGS shall ensure that these standards and
poficies are considered during review and evaluation/ appraisal, and are
being observed during actual implamentation by the Implementing Partner.

E. PROJECT IMPLEMENTATION
E.1 For the Implementing Fartners

a, The Implementing Parner shall officlally designate a full-tima Projact
Enginserf/inspector or create a8 Project Supervision Team, whichever s
necessary, o supernvise the consfructionfimplementation of the project.

b. The Implamenting Partner shall conduct a Pre-Construction Conference
with the Contractor in coordination with the OPAPP Area Manager/frea
Coordinator, immeadiataly after the accaptanca of the NTP to discuss tha
suggested Agenda in the conduct of tha Pre-Construction Conference as
provided in Annex H.
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c. Consistent with RA 8685 dated 12 December 1888, the Implementing
Fariner shall ensure that the Caontractor hires at least fifty percent (50%)
of the unskilled and at least thity percent (30%) of the skilled labor
requirements from the available bonafide residents in the province, city
or municipality where the project is located. The Implementing Partner
shall ensure that the following are strictly cbsemrved; {1) adoption of the
standard laber salary rate, (2} adopiion of rotation process, as possible,
o accommedate as many community members in the labor force, (3}
fransparency in the criteria for selection, and pricritizing those from the
community with no current employment and are able-bodied.

d. The Implementing Pariner shall submit or cause the submission of a
monthly report on the labor force employed within the project based on
the format shown in Annex |, as parl of the Monthly Physical
Accomplishmeant Report mentioned in llem E. 1.1 balow.

g. The Implementing Paringr shall observe the Contractor's requirements
in the implementation of the project as indicated in Annex H.

f. The Implementing Pariner shall submit or cause the submission of a
narrative  Monthly Physical Accomplishment Repord within five {5)
working days after the end of each month supported by the Statement
of Work Accomplished [Annex J). Copy of the report shall be
submitted to tha ProvinclalClty Director and RPMT within two [2)
working days.

3. In case there is notedobserved delay in the implementation of project by
contract, the Implementing Partner shall immediately issug a Waming
Lettar to the Contractor and reguire the submission of a catch-up plan
to compiate the works within the approved contract pericd. If the dalay
is due io unforeseen evenis or other reasons known to and accepled by
the Implementing Parner, the Contractor shall submit a request within
thity {30} calandar days from the occurrence of such
creumstancesievents leading o the deday, for either suspension of
works or extension of contract time. Any Contractor's request submitted
bevand the said period shall be denied. The Implementing Partner shall
act on the Contractor's request within three (3} working days upon
receipt of the request.

h. Incase the Confractor has abandoned the project or there is stoppage of
work for unknown reasons, the implementing Partner shall immediately
asgess/evaluate the situation, including the determination of the
accomplished and remaining works, and officially nofify the Contractor to
expiain the reason for abandonment'stoppage of work and the
consequence of is action. If warranted, Implementing Partner shall
forfeit the Performance Security Bond in their favor and recommend
blacklisting of the Contractor and revocation of the PBAC License. The
Implementing Partner shall immediately inform the DILG-RO, thru
channel, on the said abandonment/stoppage of work. Upon clearance by
tha concernad DILG-RO, the implementing Pariner shall take over the
work or immediately rebid the remaining works.

1y
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In case the contractor refuses or fails to satisfactorily completa the work
within the specified contract time. plus any time axtension duly granted
and is hareby in default under the contract, the contractor shall pay the
procuring entity for liquidated damages, and not by way of penalty, an
amount, as provided in the conditions of contract, agual to at least one
tenth (1/10) of one (1) percent of the cost of the unperformed portion of
the works for every day of delay

To be entitled to such lguidated damages, the Implemeanting Pariner
doas not have fo prove that it has incurred actual damages. The
Liguidated Damages shall be deducted from any money due or which
may become due the contractor under the contract andior collect such
liquidated damages fram the retention money or other securities posted
by the confractor whichever is convenient to the Implementing Partner.

In case that the delay in the completion of the work exceeds a fime
duration eguivalent to ten percant (10%) of the specified contract fime
pius any time extension duly granted to the contractor, the procuring
entity concernad may rescind the contract, forfeit the contractor's
performance sscurty and tekeover the prosecution of the project or
award the sama to a qualified contracter through negotiated contract.

The [mplementing Partner shall invitea the presance of DILG-
ROVPLVCIVC/MLGOD and OPAPP Area Manager/fArea Coordinator
during major activities such as, but nat limited fo:

1. For Water Supply Projects
o Well drilling
Fumping test
Pipe laying
Leakagehydro testing/commissioning
Water sampling for potability (before. during and after
constrection)

2. For Roads and Other Infrastructure Prajects
Pouring of concrete

Soil testing

Fiaid density test

Testing and commissioning

RCPC laying

Matenals testing

" & = & & @

The Implementing Partner shall request inspection from DILG-RO or
ProvincialiCity Office when the project reaches B85% physical
accomplishment for Punchlisting, Immedistely after inspection, the
Implementing Partner shall inform tha Contractor to rectfy the nofed
deficiencies, if any, and to complete the works within the remaining
confract duration,

. Within three (3) working days upon submission of the Contractor's

request for Final Inspection of the project, the Implamenting Partner
shall conduct joint final inspection with representatives from DILG-RO

1R
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and, 1o the exient possibie, with the participation of the Third Party
Monitors.

n. Within three (3) working days upon submission of the Contractor's
raguest for Final Inspection of the project, the Implementing Partner
shall alsa regquest COA inspection.

o, The Implementing Parner shall organize ceremonial inauguration of the
project after its completion,

p. The |mplementing Parner shall prepare and submit to DILG-RD the
Project Completion Report (PCR), within six (8) menths after completion,
which should include the following decuments:

i. Copy of Cerdificate of sacceptance andfor certificate of
complstionfurm-over.
i. Copy of COA Cerification of Liguidation of 100% of the PAMAMNA-
DILG project fund
iii. Copy of Report of Disbursement/Liquidation duly received by the
COA Auditor conoermed

q. Copies of the PCR shall be submitted by the Implamenting Partnar to
the concerned Local POC, within the same pariod.

E.2 For the DILG-RO, Provincial/City Directors or C/MLGOOs

a Tha DILG-RO, through the RPMT, shall take the lead In monitoring all
aspects of project implementation

b. During monitoring visits, the DILG-RO, through the RPMT, shall
obsarve/chack the Contractor's requirements 0 the implemantation of
the project as indicated in Annex H

The DILG-RO, through the RPMT, Provincial/City Director and
CMLGOD shall immediately advise the Implemeanting Partner of any
noted deviations and o cause the Confractor to initiate comective
actions.

c. The DILG-RO, through the RPMT, Provincial!City Director and
CIMLGOO shall validate reports submitted by the Implemeanting Partnar
on the Confractor's compliance with the provisions of R.A. 8585
regarding the hiring of skiled and unskilled Iabor, If the Contractor is not
compliant with the said provisions, the Implementing Pariner shall
immediataly be advised to cause the Contractor to comply.

d, The DILG-RO, through the RPMT, shall evaluate ai submitted reports by
the Implementing Partners. For the following cases:

& Physical Works nof in withy o P
specifications - The DILG-RO, through the RPMT, Provincial/City
Directer and CMMLGOO zhall advise the iImplemanting Partner to
immediately issue notice fo Contractor to implement corrective
measuras on noted defects; The Implementing Partner shall be
advised to monitor Confractor's corrective ections.

iq
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« Incongizfancy  between the  reported  and  achusl  work
eccompiizied, RPMT andor Provincial Director shall advisa the
Implementing Partner to conduct & joint ingpection with the
Contractor  within three (3) working days, o resolve
inconsistences

= Any delay in project implementafion, RPMT or Provincial Director
shall advise tha Implementing Pariner to issue Warning Letter to
the Contractor and require immediate submission of catch-up
plan to complete the works within the approved contract period.
(Sea Item IIl, Section E.1.g)

* FPoor guality of works - The RPMT shall advise the Implemeanting
Partner to check the results of guality control tests conducted by
the Contractor, among othars,

Note: Annex K shows the ist of minemum Quality Control (QC) tests
that should be conducted by the Contractor per type of project. The
DILG-RO shall conduct at least two (2) separate guality control tests to
validate quafity of the project preferably the Field Density Test for
Earhworks and Coring Test for Porfand Cement Concrete Pavement
(PCCF) and other testing requiremeanis.

&, In case the Implementing Pariner did not repart the stoppage of work for
unknown reasons, or the Confractor has sbandoned the project, the
DILG-RO, through the RPMT, Provincial/City Director and C/MLGOO
shall advise the Implementing Parner to submit justification for not
reporting the stoppage of work and shall immediately assess/evaluate
the situation and recommeand approgpriate action.

f. The DILG-RO, through the RPMT, ProvincialfCity Director and

C/MLGODO shall closely monitor the project.  Advise the Implementing
Partner to!

i, Drganize the joint inspaction for Punchlisting before the project
reaches 95% accomplishment

i, Organize the joint final inspection before the project reaches 100%
physical accomplishment

. Reguest COA for final inspection upon 100% completion of the
project

g. The concermed Provincial Director shall recommend to the DILG-RO the
inclusion of tha Implementing Partner in the st of poor perdformens in
case the Implementing Partner cannot complete the projects within the
approved contract duration.

F. FUND ADMINISTRATION

In general, all applicable provigions of COA Rules and Regulations No. 54-013 dated
December 13, 1884, "Rules and Regulations in the Grant, Ufilization and Liquidation
of Funds Transferred to Implementing Agencies’, and all other existing COA
Circutars shall be observed,
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F.1 Fund Uhilization
The Fund shall be used exclusively for the following:

g, To finance the implemeniation of the approved projecis reflected in the
signed MOA,

b. To finance at most, 50% of the counterpar requirerment of the LGU, for
projecits financed by other sources (e, ODA, other Mational
Government Agencies, GFI Loans), with similar cbjectives, e.g., those
that are included in the peace and development agenda of the
Proponant LG, For example, if the Total Project Cost financed by olher
sources & PhP 200M, and the counterpar reguirement = 10% of the
Total Projact Cast o PRP 20M, the PAMANA-DILG Fund shoulkd not be
more than PhP 10M.

g, To finance the preparaton of DED through the engagement of local
consultancy services through competitive bidding following R.A. 9184
(Governmeant Praocurement Raform Act). Tha DED Cost o ba charged
under the Fund should noi be more than 3% of the PAMANA-DILG
Fund. Any excess shall be borme by the Proponent LGU as
equity'counterpart, Cost for DED may be inclusive of preliminary sunveys
such as peo-resistivity tests on potential well source for water supply
project and other related surveys necessary Tor the development of the
DED. However, Proponent LGUs that have the capacity fo underizke
DED should do 5o in-house, using their own resources

d. Unexpanded balance of the PAMANA-DILG Fund shall be refumed to
the DILG-RO for remittance to the National Treasury.

&. In no case shall the Implemeanting Partner use the PAMANA-DILG Fund
to cowver administrative costs (e.g. office supplies, local travelling
ExXpenses, communication, honorariz, meetings and consultations,
salaries, cost of DED preparation done in-house, service vehicle, road-
rght-of-way acquisiton, and any other related monitoring and
construction  supenvision expenses) of the Implementing Parimer
personnel oversesing and monitonng the project implementation. Such
expensas shall be borne by the Impiementing Pariner.

F.2 Mechanics for Fund Releases

g, Approprigtions for PAMAMNA-DILG Fund iz included in the Regional
Allocation within the DILG Budget as indicated in the GAA DILG-RO
shall book-up the Molice of Cash Allocation (NCA) as "Subsidy from
National Government - 4-03-01-010" while the fund transfer shall be
taken up as "Due from LGUs — 1-03-03-030",

b, Immediately after the signing of tha MOA, the concemed DILG Regional
Office shall obligate the whole PAMANA-DILG Fund

r



PAMANA-DILG FUIND GLIDELINES E-;F >

¢. Upon approval of the Project Propeszal, DILG-RO shall releass the 1%
tranche o the Implementing Partner aguivalent fo 0% of the fumd
alipcation. The DILG-RO shall maintain a subsidiary ledger of the fund
transfer pertaining fo the project/s.

d. Implementing Fartner may opt to open 8 Special Trust Account for he
Fund or may use the sxisting Trust Account. If existing Trust Account
will be used, a separate subsidiary ledger for each project shall be
maintained to faciitate tracking of fund utilization and liguidation. The
transferred funds shall be taken wp Bs "Due to NGAs™ by the
Implementing Pariner

&. For projects that will be implemented by other enfities such as the AFP
Engineering Brigade/ather Implementing Pariners, the RO shall transfer
the fund to these entities based on the approved Physical and Financial
Pien as agresed with the Implementing Parmer. These antities shall
likewsse apen a Special Trust Account or utifize an existing one for the
purpose. The DILG, through the Regional Director, shall likewise enter
into a MOA with thesa antities,

f. For gl types of subprojects, fund releases to Implementing Pariners
shall be made in the following tranches:

f1 For Iimplementing Pariner that will not avail of fund for DED
preparation, fund releases shall be made in two (2) tranches upon
submission of reguired documents listed in Annex E

* 1% Tranche - 80% of the Project Allocation

= 2™ Tranche - Project Contract Cost or the Approved
Program of Works for projects that will be implemented by
Administration, including variation cost, if any, less the 1
Tranche relegsed, bt shall not be more than the remaining
balance of the Project Allocation

f2 For Implementing Parner that will avail of fund for DED
preparghion, fund releazes shall be made in three (3) ranches upon
submission of required documents listed in Annex E;

s  1®Tranche - sequivalent to 3.0% of the Project Allacation
» 2" Tranche - 80.0% of the balance of the Project Allocation

= 3™ Tranche - the Project Contract Cost (or the Approved
Program of Works for projects that will be implemented by
Administration), incleding wvaration cost, i any, less the
2™Tranche and the balance of the 1% Tranche (1% Tranche less
Awarded DED Cost),

g, For LGU that will avail of fund for DED preparation, the Approved
Budget for the Contract (ABC) for the project shall be at leest or equal fo
87% of the Project Allocation, plus the LGU counterpart, if any,
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h. The DILG-RO shail release the funds within five (5) working days upon
satefactory compliance of the requiremeants. It shall issua the check in
the name of the Implementing Pariner for deposit to the Implementing
Fartners Trust Account maintained for the purpese. For its part, the
implemeanting Parner shall issue the corresponding official receipt in
acknowiedgrment.

i. Regional Diractors are given authority to act on; and sign andior
approwe contracts (i project implemented by RO), disbursament
vouchers, checks, liguidation reporis with amounts equivalent 1o the
approved project costs stipulated in the MOAs with the Implementing
Partners, and all other related documents pertaining to the
implementation of the PAMANA Projects.

J. The DILG-RO shall officiafly inform the concerned Regional and Local
Resident Auditors that a check has been issued to the Implemeanting
FPartner,

k. In cases where the Implementing Parner has to provide Cash
Counterpart Fund for the implementation of the project/s, such Cash
Countarpart Fund shall be deposited in the Special Trust Account before
the Award of Confract The Cash Counterpartt Fund shall be fully
disbursed before the release of the last Tranche.

F.3 Documentary Requiremants for Fund Releases

a. In consideration of the time neaded to secura the necessary permits,
licenses, certificates, clearances, and othar documentary requireaments
from ofher Netional Government Agencies (MNGAs), coples of
applications thereof may suffice as basis for the initial release of
the funds. However, such requirements shall be complied with
prior to implementation.

b. The complete list of documentary requiremneants for Fund Felsases s
shawn in Annex E.

F.4 Reporting and Liguidation

a. Liguidation of Fund Transfers to Implementing Partners (LGUs
andior Other Entity)

8.1 The Implementing Parimer shall bquidate the funds and submit to
the DILG-RO, either in print or by way of electronic documeants, the
duly signed Report of Disbursement (RODVLiquidation.

8.2 The Implementing Partner shall submit to DILG-RO the Report of
Disbursement/Liquidation (ROD), including the supporting
documents as evidence of the actual utdization of funds within
seven (7) working days after the end of each month, The ROD
shall be duly signed by the LGLU Accountant and approved by the
Local Chief Executive and duly received by the concerned COA
Auditor. See Annex L for the pro forma ROD. The supporting
document shall include, but not limited to the following:
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Copy of Disbursement Vouchar (DV)
Copy of Checks issued to Creditors
Copy of Official Receipts by Craditors
Copy of Creditar's Billings

a3 The ROD duly received by the office of the COA Auditor concerned
shall be the basis for recording the liquidation of the fund transfers
to LGUs by the concerned RO subject to COA post-audit.

a4 Within ten (10} working days after the end of each month, the
DILG-RO shall submit to DILG-CO the Regional Consclidated
Report on Fund Ulilization. Pleaze refer 1o Annex M for the Pro-
forma Raglonal Cansolidated Report on Fund Utilization.

8.5 Within cne (1) month after the end of each year, the Implementing
Partner shall submit to DILG-RO copy of the Annual Audited
Raport (Consolidated Report of the Audited Monthly ROD) for on-
going  projects reflacting all fund deposits  and actual fund
utilization. DILG-RO shall fumizgh DILG-CO copy of such repart.

8.8 The Impementing Partner shall submit to the DILG-RO & copy of
the COA Inspection Report as soon s it becomes avaiabla.

a.7 All fund transfers shall ba lquidated immediataly after the releasze
of the 2" Tranche to Implementing Pariners. The Implementing
Partner shall submit RODs duly received by the office of the Local
Auditor.

The DILG Regional Accountant or any authorized representative
may conduct spot checks of fund ulilization, proper recording of
book of accounts, end oversll financisl management of the
Implementing Pariner,

b. Liguidation of Reglonal Operational Fund
Within seven (7) working days after the end of each month, tha DILG-

RO shall submit to DILG-CO the repord on tha ulilization of the funds
transferrad for operational expenses.

IV. ADHERENCE TO PAMANA PEACE AND SOCIAL COHESION PRINCIPLES

Throughout every process of policy, program and project implementation, PAMAMNS
seeks to adhers to the following principles of peace and social cohesion:

1.

Inclusion — Provision of equal rights and opportunities with special focus on
empowering marginalized and wulnerable individuals and groups in
communities

Parlicipation = Encouragement of active involvement of all stekeholders in
community initiatives and processes especially in initistives and processes
that directly affect the quality of the community's relationships and way of fife
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3. Transparency and Accountability — Sharing of information and acting in an
open and sincere manner wheraby gowernment and other legitimate
institutions hold themselves responsible and answer to stakeholders on the
disposal of their authority and duties

4. Conflict-sensitivity — Capacity to understand the context of the conflict,
understand the interaction between any intervention and the context and act
upaon this understanding to avoid negative impacts and maximize positive
impacts®

Annex N presenis the PAMANA Pillar 2 Implementation Guidelines for Implementing
Partners. These guidelines present the minimum process by which a Pillar 3 project
is to be implemented and supplement the Standard Implementation Guidelinas of
Partner Agencies,

V. IMPLEMENTATION ARRANGEMENTS

A, PAMANA-DILG Fund Steering Committes

Tha Fund Steering Committes {FSC) shall be co-chaired by the Uindersecretaries
of OPAFP and DILG with their designated Assistant Secretaries and Directors as
members. Other agencies shall be invited as needed.

The Steering Committes shall:

%1 Provide policy guidance for the Fund

% Review and endorse io DBM the Annual Physical and Financial Plan for
the Fund, as neaded

% Resolve impiementation issues elevated by the ROs andlor the Project
Managemant Office (PMO)

The PMO, establizshed under the Office of Project Development Services (OPDE)
of the DILG and the PAMANA Units of OPAPP shall serve as the Secretariat of
the FSC

B. Regional and Provincial Peace and Order Councils and their Secretariats

B.1 Regional/Provincial Peace and Order Council (R/PPOC) shall be the
coordinating bodies for PAMANA at the regional and provincial levels.

B.2 RPPOC Secretanals shall coordinate with the RDC and PDC Secretariate,
respectively for harmonization of programs and projects. This will ansure
that the Peace and Conflict-Sensitive PDPFP/AIPs or COP-ELAJAIPE shall
be integrated into the Pesce and Devetopment Plans of each region.

The Forum for Eardy Waming and Eary Aesponts (FEWERL Intemational Aker and Safer Wiadd, (20045, Confel-Sansinms
ALNOSChEd 1o Dovelopmenl, Humaadarian Asfisfence ang Peassduilding,
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B.3 R/PPOC shall:

a Create or convena PAMANA-DILG Fund RIPFTWGEs which shall serve as
the review team for project proposals submitted at their respective level,
For Regions and Provinces with existing PAMANA TWGs, the RIPPOC
shall create a sub-TWG to be the PAMAMNA DILG Fund RIPTWG

b. Approve/disapprove praject replacements to be funded by the Fund.

c. Coordinate provincial programs, activities and funding requirements for
areas identified under PAMANA;

d. Ensure mainstreaming of PAMANA interventions inte the plans and
plqgarns of concemed govermment agencies and local govemment
units;

e. Coordingte with relevant agencies, development parners, C50s, and
project management offices on the implementation of the PAMAMNA in
the ragion; and

f. Provide support to OPAPP in monitoring the implementation of
PAMAMA in the region/province,

€. Regional/Provincial Peace and Order Council Technical Working Groups

C.1 The PAMANA Technicel Working groups constituted under the RPOC and
PPOC shall;

a  Review and evaluatefappraise project proposals submitted at their levels

b. Cenduct site visits and fisld validation to further assess the feasibility of
the proposed project

€. Recommend for approvaldisapproval the LGL project proposals to the
DILG Regional Direcior

d. Provide support to OPAPP in manitoring the implementation of the
projects under the Fund,

€.2 Members of the RIPFTWGs shall be composed of 8 maximum of seven (7)
technical personned from among the member agencies represented in the
RIPPOC. With the varying types and nature of proposed projects, NEDA
and other relevant sector agencies may be invited. However, it is
acknowledged that the multi-sector nature of the proposed projects would
require & variety of experts, The concemed TWG may then resord to
invitation of representatives of other RPPOC members g5 resource
personsfexperts in the evaluation meetings/site validation visits.

C.3 MNational Commission on Indigenous People (NCIP) representative shall be
imvited as additional member fo the R/IPTWG if the proposed project is
situated |In an ancestral domain or will directly affect Indigenous People.
Thiz will ensure consideration of Indigenous Pacople’'s concerns in the
project appraisal process that could facilitate securing of the Frea Prior and
Informed Consent (FPIC) or any appropriate clearances.

C.A4 The PTWG shall be chaired by the DILG Provincial Diractar.

C.5 The Chairman of the RTWI shall be designated by the RPOC.
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D. DILG Central Office
D1 PAMAMA Project Management Office (PAMANA-PMO)

& PMO has been established in the DILG under the OPDS which shall be
responsible for the overall-project management in close coordination with
DPAPP., The PMO shall specifically be responsible for the following;

a. Formuletion/Updafing of Operafional Guidelines and Strategees for

effective implementation, in coordination with PAMANA, units of OPAPP

Owver-all physical and financial planning

Owver-all fund managemeant

Cevelopment and implementation of monitoring and evalustion systems

Conduct of periodic monitoring on the project implementation and fund

utilization.

Development and maintenance of databaszes for the Project

g. Preparation and submigsion of monthly and quarterly reports o the Fund
Sieering Committee, OPAPP and DILG Secretaries

h. Provision of advisory and technical assistance to DILG Field Offices and
Implementing Fariners, in the developmeni, implementation, operation
and management of projects

i. Development and implementation of Capacity Development Pragrams,
and Project Orientation for DILG Field Offices and Implementing
Fartners,

|.  Conduct of regular consultations/dialogues with DILG-ROs and LGUs to
resolve issues on project implementation

k. Evaluation of Aler Status Reports submitted by DILG-RO and provide
appropriate recommendations

I. Provides information materials for social media

m. Monitor the data provided by the DILG-RO in the Project Profile
Monitoring System (PPMS)

n. Provide technical assistance to DILG-RO in the preparation of LGUs
Froject Proposal/DEDTechnical Drawings

e

—

0.2 Other offices invaolved in PAMANA are the following Offices/Bureaus:

Concem BuraauiOfice

| = Capacity-Bullding for Progonent
LGLUs undar the Mainstreaming

Peace and Development in Local Lecal Government Acadamy (LGA)

Governance Project (MEDLGEP)

= Mainstreamning the results of the
conflict-gansilive planning and Buredu of Local Govermment
programming process o the Devedopmant (BLGDY)

| COPELAKIP
= Issuance of GFH and Full
; Byreaw of Local Governmant

g;t:‘iﬁsurt Policy assessment 5 ision (BLGS)

= Cner-all Monitoring of Fund Releases | Finance and Managemeni Service
| and Liquidations [FRAEY
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Concam BurgautDffice

= Communication and Advocacy PE m'“ﬁ:?:“:;‘fﬂ and Communication |
s Oulcome Manager for Socialty 7 ——
Protective and Safe LGUs :‘;Et‘g'a’ Barangay Operatons Office |

E. DILG Field Offices

The ROs shall take the lead and be responsible for the efficient and effective
implementation of the Projects at the local leved, and shall take approprigte measures
to ensure thet the Funds transferred to Implamenting FParners are used for the
imtended purpose,

E.1 The Regionai Directar shali:

a. On behalf of the DILG, enter inlo a MOA with the Proponent andior
Implementing LGLU; and other Entities for tha implemantation of the
projects,

b, Approveldisapprove projects endorsed by RIPTWS or RPMT

¢ Sign andfor approve contracts (if project implemented by DILG-RO),
disbursement vouchers, checks, lguidation reports relative to Project
implemeantation

d, Owversees the implementation of PAMAMNA projects in the Region,

E.2 The PAMAMA-DILG Fund RPMTs shall be arganized, which shall pedorm
multiple tasks in the implementation of PAMAMA The RPMT shall be
composad of the following:

Chair : Regional Director
Vice-Chair Agsistant Regional Director
Members : Designated LGPMS Focal Person

Designated COP Focal Person

Designated Regional PAMAMNA-Focal Person

Designated POMU Head

Regional Accountant

Fegional Budget Officer

Pravincia?  Director/Provincial PAMANA-DILG Fund

Focal Person

Represantative from Civil Society Organizations
(CS0s)

OFARE PAMANA Area Managers

E.3 The RPMTs shall be responsible for the following:

a Regional Fund Management, which includes among others, review of
documents submitted by Implementing Pariners prior to release of
funds, and verifying satisfactory compliance of requirements

b. In coordination with OPAPP, facilitating the Annual Regional/Provincial
Programming for the succeeding year's budgeting

¢, Regional physical and financial planning
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d. Provision of technical support to the R/PTWG in the review and

svaluationfappraisal of project proposals including capacity of LGU to

implement; take over the review, as necessary, in accordance with

Section Il kem B.&, of this Guidelines

Final review of project proposals endorsed by RPTWG.

Provision of advisory, technical and refated capacity deveiopment

assistance. to  Implementing Partners, in  the development,

implementation, operation and management of projects

g. Provision of support to OPAPP-PAMANA Area Managers and the
Regional/Provincial Councils in monitoring and evaluating the projects

h, Preparation and submission of monthly reports to the PAMANA-PMO,
and furnishing copies to the RPPOC

i. Conduct of progress monitoring of projects

| Implementation of project, as necessary

k. Conduct of separate quality control tests, as necessary

. Ensuring the compliance of requirements of Proponent LGUs/
Implementing Partnars

m. Praparation and submizsion of Physical and Financial Accomplishment
Reports to DILG-CO through OFDS and FMS

n. Preparation of regular alert status reports that will provide managament
advance information on what is happening an the ground that will guida
in addressing possible bottenack.

o. Conduct of regular consultationsidiaioguez with LGUs and aother
sizkeholders

p. Facilitate the resclution of implementation issues that are not resolved at
the local fewal,

=

E.4 DILG Provincial/City/Municipal Offices

a. The Provincial/City Directors shall assist the RFMT in overseeing the
implementation of the Project at the local level. The DILG Provincial/City
Diractor or hisfher duly designated representative shall act as the
PabANA Focal Person in the provincelcity, The CMLGOO shall serve
as the PAMAMNA Focal Person in the cify/municipality

b. Thea Provincial Directar shall:

= Chair the PTWG and recommend approvalidisapproval of projects
amounting to below PhP 15 Million prepared by cities/municipalities.

¢, The ProvinciallCity Director and C/MLGOD shall be responsible for the
following:

= Participate in the Programming Process and ensure that only the
pre-identified conflici-afected or vulnerable areas are included in the
FProgram

¢ Informing the LGUs of the approved list and allocation and advising
the LGUs to procesd with the project preparation

« Ensuring that Project Location and Project Description are clearly
established by LGLU

¢+ Facilitating the conduct of capacity development activities at the
provincialicity/municipal level
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= Briefing of the Proponent LGUs and Implementing Pariners on the
Project Guidelines
= Reviewing the complatenass of the requirements at the vanous
stages of project implementation and reporis and other relgted
documents submitted by the Implementing Partnars
Facilitating in finalizing the documents required in MOA signing
= Afiending Bid Openings as Observer
=  Monltoring and providing reporis/feedback to RO on the progress of
activities in all phases of project implemeantation fo include but not
limited 1o the following:
- Status of the preparation of Project Proposals, DEDMechnical
Design and other supporing documents
- Progress of the preparation of Bidding Documeants
- lssuance of the Sanggunian Resclution authorizing the
GaovernorMayor to sign the MOA,
= Status of Procurament
= Status of project Implementation

» Ensuring timely submission of accomplishment reparts (with plctures)
by the Implementing Partner

= Ensuwring that the Implementing Partner install and regularly update
the Community and Project Billbeard in compliance with Annex N-3
of this Guidelines and COA issuance No. 2013-004 dated January
30, 2013 and other relevant guidalines

» Participating in the conduct of punchlisting and fina! inspection and
subrizsion of report within 2 days after inspaction to DILG-RO

» Asgsisting in the conduct of spot checking on the book of accounts
and ladgers of the Implemeanting Pariners

= LUpon completion, attesting fo the existence of the projects by
submitting sworn statements to the Office of the Undersacratary for
Local Government (OQUSLG), through channelzs, that hefshe has
seen that the project implemented and compieted

=  Ensuring that completed projects are operational and functional

« Moty the concemed LGUs to immedistely submit the
reasonjustification for #s non-submission for endorsement to DILG-
RO im the eveni that the LGU fails to submit the required documents
within the sixty (60) working days prescribed period.

F. Implementing Partner

F.1 Assessment of the efigibility of the Proponent LGUs as the Implementing
Partner shall be in accordance with Section 111.B.2 of this Guidelines and
shail be further validated during Project Review Procass. The Implementing
Partner may be the Provinclal Gowvarnment or the Ciky/Municipal
Government or any other entity as may be designatad by the DILG Regional
Director,

F.2 The Proporent LGU shall

# Prapare project proposals based on the approved PAMANA, Project List
» Frovide counterparn funds, as necessary
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» Adhere to exsting national standardsfguidelines, laws and policies
stipulated in Section Ill, ltem D, among others

» |f not eligible as Implementing Partner, enter inta 8 MOA with DILG and
Implemanting Pariner

« |f not eligbls as |mplementing Partner, jointly monitor the
implamantation of project with the Implementing Partner

= Commit to provide annual operations and maintenance funds through a
Sanggunian Resolution

» Conduct social preparation activities, such as municipal crientations and
community censultations

¢ For water supply projecis, (dentify appropriate institution o manage and
oparate the project

F.3 The Implementing Partner shall;

« Enter into 8 MOA with the DILG andfor Propenent LGU for the
implementation of the project

« May opt to open or maintain an existing Trust Account for the transfer of
fumds

=« Designate a focal person/appropriate focal unit/department in the
organization which will manage and coordinate the implementation of
project/s, including financial transactions

« Designate a full tima Project Engineer/Supervisor for small scale
projects (Php 15M and below) or create & Project Supervision Team for
large scale projects (above Php 15M) to closely supervise the physical
implementation of the projects to ensure that it is in accordance with the
appraved plans and spacifications

= Adhere to existing nafional standards/guidelines, laws, deparment
grders and policies stipulated in Section ill, ltem D, among cthers

» Adhere {0 peace and social cohesion principles, namely inclusion,
participation, fransparancy and sccountability, and confiick-sensitivity
and peace promotion, all throughout the different processes in project
implementation

¢ During procurement, adhere to and implement all provisions of RLA.
5184 and its Implemeanting Rules and Ragulations {IRR)

« Consistent with Sections I, item E.1 of this Guidelines, ensure that
project is imptemented in  accordance with the approved schedule,
within the approved budget and in sccordance with acceptable
standards

* Submit monthly financial and physical accomplishment reports to the
DILG-RO

« Be regponsibde for the FAguidation of funds transfermed to the

implementing Parner

Retumn to DILG-RO any unexpended balance from the funds transferred

G. Structures and Mechanisms Established Under the Peace Agreements

The implementation of the projects in support of the peace processes with the CBA-
CPLA and RPM-P/RPA/ABB-TPG shall take cognizance of the implemanting

guidelines sat forth by the structures under the Peace Agreements. Pertinent
guidelines shall ba provided to the concemed ROs,
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V1. MONITORING AND EVALUATION

In accordance with the Special Provisions for PAMANA in the General
.ﬂ-.pprc-pria!i-:ns Act, the OPAPP shall monitor the implementation of PAMANA, As the
lead oversight body for PAMANA, the OFPAPP shall perform the following tasks:

1. Submit monthly reports on the implemeniation of the PAMANA, program to the
Cffice of the President (OP) and the DEM:

2. Validate quarterly reports submitted by PAMANA implementing agencies on
the implementation of the PAMANA Program, utilization of funds and list of
baneficianes, and submit vafidated quarterly reports to the DEM, the House
Committea on Appropriations, and the Senate Committes on Finance; and,

3. Ensurz posting of these validated gquariery reports in the websites of
PAMANA, OPAPP and DILG

To ansure timely approval, funds release, implementation and completion of projecis,
regular monitoring and evaluation shall be conducted. Site visits to PAMANA LGUs
will be undertaken to assess project status and integration of peace and confiict
sensitive fools and processes in the different aspects of local governance

A. Progress Monitoring

The followang are the processes and machanisms for the monitoring of project during
implementation;

A1 PAMANA-FMO

a Conduct regular site visits and spot checks of gl phases of project
impiementation, particularly for big ticket and critical projects

b. Conduct of semi-annual Project Implementabon Reviews

c, Submit weekly, monthly and gquarterly progress reports to the
Secretaries of DILG and OPAPP

A2 DILG Field Offices
DILG ROs shall take the lead in the following:

a Consistent with Section I, ltem E2 of this Guidelines, progress
manitoring shall be conducted by DILG
Regional/Provincial/City/Municipal Offices and shall cover the following:

physical siatus and accomplishment

fimancial status to incleda whilization'disbursement rates
problems encountered and recommended salutions;
assumptionrisk analysis

b. Progress Monitoring and reporting shall be done monthly and quarterty,
initially wsing M&E forms prescribed by DILG PMOs with photos
gttached, and eventually through the PPMS
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c. Alart Status Reports shall be established to ensure timely resolution of
issues that may arise before. during and after project implementation.

A3 PAMANA-NPMO

¢, OPAPP will be establishing a web-based monthly progress maonitoring
and reporiing system fo faciitate regular and timedy updating of project
implementation status. As noted above, OPAPP will also be conducting
field monitoring to wvalidate the information included in the guarterly
status reparts submitted by Implemanting agencies.

B. Transparency and Accountabiiity Mechanisms [TAM)

The following Transparency and Accountability Mechanisms shall be operationalized
in the implementation of projecis:

B.1 Implementing Parners shall install community and project billboards on the
preject sites to provide information including the pericd of implementation,
fund allocation and status of fund wtilization consistent with COA Cincular
Mo. 2013-004 dated 30 January 2013 - Information and Pubficity on
Programs/Projecis/Activities of Government Agencies on project reporting
and monitaring of project’s..

B.2 |Implementing Fariners shall post in their respective websites, within thirty
(30) calendars days from entering into Contract with the winning bidder, the
following infarmation per project:

a. Proect tithe and defalled descripton which shall include the nature and
location

b. The deiailed estmates in arriving &t the Approved Budget for the
Contract (ABC)

¢. The winning Bidder and the detailed esfimates of the bid awarded

B.3 Implementing Pariners shall past in their respeciive websites within thirty
(30} calendars days from the issuance of project completion the foliowing:

=  Detailed actual cost of the project; and
& Wariation orders, if any

B.4 PAMANA DILG-PMO, ROs and OPPAP shall post project implementation
status on thair respective websites. Full disciosure of project information
and status of implementation is encouraged through trl-media.

B.& Civil Society Organizations will be tapped by OPAPP as third party monitors
o conduct project monitoring, identify implamentation issues, facilitate
constructive engagement with Implementing pariners, and facilitate
community paricipation in monitoring and evaluation.

B.6 The Implemeanting Parner shall also abide by COA Circular No. 2013-004
dated 30 January 2013 =~ Information and Publicity on
Frograms/Frojects/Activities of Governmant Agencies on project reporfing
and monitoring of project's.
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C. Program Qutcorne Evaluation

Data on specific social, economic and political indicators will be regularly collected in
PAMAMNA DILG project sites to aid in outcome evaluation. OPAPP and DILG shall
release supplemeniary guidelines for PAMANA program evaluation

D. Information Dissemination and Institutional Learning

OPAPP and DILG shall establish processes and mechanisms for the regular sharing
of findings from monitering and evaluation initiatives. This will include sharing af
information on challenges encountered, good practices and lessons leamed from
program implementation. These are envisioned fto feed into planning and
programming to facilitate institutional learning

VI. TIMELINES TO BE OBSERVED

The DILG and Implementing Partners shall adhera to tha timelines stipulated in thes
Guidedimes, summarized in Annex O,

Vill. PENALTIES and SANCTIONS

A. Tha Regional Directar shall terminate/cance! the implementation of the project in
the following instances:

@ Implementing Pariner's non-compliance fo presonbed  processes,
standards and reguirements

% Corruption and fraudulent practices

o When ;-Ituallanﬁfnlr-:urnslaru:es would make it improbable for the project
to continue to be carried out

% Upon request of the Implementing Parther

In such case that the project is parkially or fully cancelled due to the fault of the
Implementing Partner, the |Implementing Partner shall be obliged to retum the
unexpended balance of the released porllon of the funds or the perinent portion
reigted to the cancelled component of the project, whichever applies.

B. Suspend’ withhold the release of the fina! tranche if any of the following occurs:

% Tha RPMT, during the conduct of review and monitoring activities
determines that (i) the procurement of any contract is inconsistent with
R.A 8184 provigions (i) Implementing Parner is  perdforming
unsatisfactonly in the implementation and execution of the project or in the
aevant that substantial slippage in implementation is incurred

% extraordinary conditions such as force majeure, fortuitous events and the
fike which shall make it necessary o suspand tha implementation of tha

project.
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Implementing Partner will be given a period of one month o resalve the issue,
improve performance or remedy the siuation. However, femmination will be
resorted to only, i Impiementing Partner, having been duly nofified, does not
make any effort to institute measures that will address issuas at hand,

Vill. EFFECTIVITY
This Memocrandum Circular shall iake effect immediately.

Mﬂi—&-’ﬂ#ﬁ"‘}
MEL & 5. SARMIENTO TERESITA QUINTOS DELES
Secretary, DILG #f Secretary, OPAPP

iLd-QRkE BF A2 INE PRI FOVO~%00E
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List of Mon-sligible PAMANA Projecs

PAMANA - DILG Fund
LIST OF NON-ELIGIBLE PROJECTS

The following projects ane not eligicle under PAMANA-DILG Fund:

1.

8.
8.

Purchase of weapons, chalnsaws, explosives, pesticides, insecticides,
herbicides, asbestos and other potentially dangerous materials and equipment

Furchase of fishing boats and nets above the prescribed size and weight sat by
RA 8550, the Philippine Fisheries Code

Foad construction into protected areas
Usa of project funds for purchase offor compensation for land
Maintenance and operation of facilities provided with project funding

Recurrent government expenditures (e.g. salares for government and LGU

staff)
Construction or repair of government offices and places of religious woarship
Pelitical and religious activities, rallies, and materials

Salaried activities that employ children below the age of 15 years

10. Activites that unfairly exploit women or men at any age

11.

International travel

12. Consumption items or events

13, Tax payments not related to the project

14. Microcredit and loan financing



Project Title:

PAMAMA — DILG FUND FY 20 ___ BUDGET

Mame of Implamenting Pariner

PHYSICAL AND FINANCIAL PLAN

Annex ©
Physiza! and Financia Flan (PFP)

100 | MOA Signing
110 | Review end Frsiizaten of MOA
120 | MOA Signing
200 | PROJECT PREPARATION
210 | Preparalion of Propasal | F5
220 | Community Consultation
23 |  Preparstion of DED
240 | Submissionta DILG
300 | PROJECT REVIEWAPPROVAL
314 Endarsament ba TWGE
320 Review by TWG
33 Ervdorsement fo RPMT
340 Riview by RMPT
520 Agproual by DILG Regianal
Drwciar
400 | ISSLANGE OF CAF
41 Issuance of CAF
430 Relaass of 15t Tranche
500 | PROCUREMENT PROCESS
510 Eid Preparsicn
| 520 Pre-Procurment Canference
| 530 A Pagtng TB-V
5.40 Pra-bit Confarence ¥
5 50 Gubmissien and Recsipts of l
| Bidss
580 |  DOpeningof Bids
570 Bid Evaluation-¥
5.0 Poe Cuaification.n
r — Ismance of BAC Resgkion w
BER." ,
5.00 SP/SB Resohion ¥
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Prymizal and Financial Pan (FFF)

.10 izguanca of Mafice of Awand-¥

.20 Cantract Signing-4

B30 | issuance of Nodce to Pracsed

goo | CONSTRUCTION

IMPLEMENTATICN

810 Micecidization

5.21}_ Impiemersation

6.30 Punch Lissing

LR Avrppling |
Prepared by: Approved by;

Frovinclal /City,/Municipal Engineer

Concurred by;

DILG Pravingial Director

Governor/ Mayar
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Project Propossl Fomant

PROJECT PROPOSAL FORMAT

Indicate Prolect Title

For infrastructure projects, spacify if the project is Mew
Construction, Rehabilitation or Upgrading of an existing
facility.

Project Location: Describe the political jurisdiction information from sitio to
region, (Include the Congressional District of the LGU)

covared cityimunicipafityfies.

Project Location Provide the geographical coordinates of the project
Coordinates

Project Beneficiaries: Indicate segment or sector of the population in the PAMANA |
Zone who will benefit from the project.

Motes:
Indicate the estimated number of target baneficiares,

{Indicate the number or the percentage of rebel retumees
wha will directly benefit from the project, for example, in
terms of employment, ate.)

Total Project Cost;
of confribution / counterpart of the proponent (if any)

Project Duration: Indicate number of man-days or man-months needed to
implement the project

' Persans

Project Partners: : Deszcribe other partners In the project, CSO0 participation,
| their reles and commitment, if any.

|
| Describe ether sounces of funding for the project including

other support received relevant o the proposal
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Il. PROJECT DESCRIPTION
A. Background/ Rationale

Briefty describe and summarize the peace and development issue(s) of the conflict
affected area’ population being addressed by the project Describe also how the
project was conceplualizedhow it came o baing.

Describe the relevance of the Project in relation o the:

» LGU's Vision. {Describe if the subproject has been identified as a prigrity in the
LGU's COP, etc.)
Provincial/Reglonal Road Maps
Mational Government's thrust. (Describe how it will contribute to the National
Governmenti's Peace and Development thrust.)

Describe if consuitaion with potential beneficianes has been conducted; if project
identification was done through a participatory process.

Describe existing condition in terms of;

«  Poverly
« Govemance

=  Empowermeni

Describe the axisting condition of the community, in general. Describe their mxisting
condition in relation to the proposed project. For example;

» For road projects, what is the existing means of transport?
» For water projects, what is the existing source of water?
» For livelihood, what is the existing means of livelihood?

Describe how the project contributes to increased participation of marginalized
members of the community in decision-making, and to the protection and prevention
of women from sexual violence,
Culiural considerations (if IPs will be affectad)

B. Project Objectives

Specify the Specific Objectives and state how would the specific program and project
contribute to the farget areas/beneficiaries and how will it respond to the Bsues that
aggravate the persistence of amed conflict and promote paace,

C. Project Components (if applicable)

Spectfy the components of the project (programiproject/activity/expectad
output’budget)
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D. Expected Output/Outcome/Results

Describe the Expected Outputs/Results of the Project. This may be presented in
Results Matrix formal

E. Peace and Social Cohesion Dimension

» Describe the consultation measures undertaken. Include results of the Simplified
Stakeholders' Analysis undertaken,

» Peace and Social Cohesion: If possible, describe how the PSC indicatars will ba
achisved

= Gender Equalily
Discuss concrete strategies and actions that were ncorporated in the project

design to gender equality and socio-economic impact. (e.g. sex disaggregated
data, conscious invalvement of women, employment to be generated, atc )

F. Simplified Demand and Supply Analysis
Describa the existing and projected demand and supply situation,

Describe the demand-supply gap, which should serve as the basis in the technical
design of the Project.

G. Technical Evaluation

G.1 Site Analysis
Describa the physical and spatial location of the propesed preject. including

Topography

Hydrology

Soél Investigation

Proximity to Utilities
Yuinerahility to Natural Hazards
Land Usa/Zoning Plans

Notes: (to fake into account DRRM)

= The proposed site should not ba susceptible (o excassne surface run-off
or fiooding except for small water impounding projects and indand fishary
projects.

= The proposed site should nol ba located an or near the siopes that is
prone to landslide and erosian,

» The proposed site should not be located near an active fault line.

o The proposed site will not disturb historical and monumantal markers,

« The proposed project should not be focated in a “no bulld * zone as
identified by MGE of DENR,

s  For road projects, describe if it is linked with an existing national road,
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For new water supply projects, describe its distance from the polential
SOUTGE,

3.2 Design Conslderations

= Specify the following in the Preliminary Quantity and Cost Estimates:

» |ndi

Activity

Bill of Materials/ Sarnvices Needad
Linit Cost

Tatal Cast

Detailed Cost Estimates

cate the description of the following proposed projects:
Building
v Floor area
v Mumber of storay,
¥ Type of structure

Road

+  Concrete/Asphalt Pavement
= Pavement thickness, length and width
=  Shoulder measurement

v Gravelling
+« Length and width

Watar Supply Sysiam

Levels (1, 2 or 3)

Water source

Number of household benaficianes

Length and size of the tramemission and distributian lines
Type of chlorinator

Cimension of pumping and chlorination house
Cimension and capacity of reservair

Mumber of tap stands

i e i e, T Sy, S T

Eridge
¥ Length and widih
v Type

+ Social Considerations

Land Acquisition
Raszattlament



Annex D

Preyic! Propasa’ Farmand

Aftachment 1 & 110,000 clear locationhvicinity map, orented to the nomh,
Clearly mark & indicate the name of the sitic(s), barangay(s}, and townicity
where the proposed project is located, Pinpoint the exact location of the project
(bridge) by using an arrow, and at the tail of the armow place a box containing
the name of the projact (bridge) and its coordinates. At the bottom of the map,

wrrite the title of the project. address of the project, name of the proponent and
date the map was finalzed

Attachment 2. site photos facing all quadrants around the project to show a
glimpse of the ecological and socio-cultural status of the project vicinity,

H. Environmental Analysis and Related Strategy (if applicable)

Discuss the impact of the project on the environment and the proposed mitigating
measures. Include the environmental management and monitoring plan (based on
the suggested format)

Discuss concrete strategies and actions that were incorporated in the project design
ta ensure environmental soundness and gender equality. (e.g. sex disaggregated
data, conscious involvement of women, impact of the projact on the environment)

l. Project Management Structure

Describe how the project will be implemented;

Compaosition of project management team and positions

Implemeantation arangamant

Other stakehoiders and their roles

Mechanisms for coordination between and among project stakehalders for
grievance and redress

" 8 = & =

J. Sustainability/ Phase-out Plan

Discuss the mechanisms to sustan the project, such as. stakeholders' support/
mapping; network and linkages whather axisting or projected to be established during
project implementation; provision for institutionalization of lessons leamed (if any);
genaration of resources to suppart the project beyond PAMAMNA partnership: and
identification of organtzation(s) or institution(s) that will operate and manage (support
and monitor the project) the completed infrastructure or facility after termination of
FAMANA agsigtance (program):

Dperations and Maintenance
+ Business Development Plan or Savings Mobilization Plan [for livelihood /
enterprise projects)

K. Risk Assessment and Risk Management Strategy (if applicable)

Describe the factors that may affect progress and achievement of deliverables/ output
results including the proposad mitigating and nsk management measures.

Identify factors intermal to subproject management that may affect progress and
achisvement of deliverablesfoutcome results. Discuss mitigating and  risk
management MessUres.
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|dentify other external factors not mentioned in item E that may affect the progress
and achievement of deliverablesioutcome results. Discuss mitigating and risk
management measures.

L. Commitment Section

This section should indicate LGU commitment fo pursue measures! activities for the
attainment of the following:

Project sustainability

Provision of annual maintenance budget
Feace and social cohesion
Transparancy and accountabiity
Compliance to the FDVEMP

. implementation Schedule (for infra project)

Detailed breakdown by major activities, timeframe concerned

IV. Work and Financial Plan (for non-infra project)

Detailed breakdown by major activities, timeframe, concemed and budpet with
spacification of amount requested

Prepared by: Endorsed by:
Signature above Printed MName Signature above Printed Name
P/CMPDC Governoriayor
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Lizt of Documentary Requirements

LIST OF DOCUMENTARY REQUIREMENTS

1. MOA Signing with the Implementing Partner

a. Appropriate Sanggunian Resolution authorizing the Local Chief Executive to

enter into a MOA for the PAMANA-DILG Fund

2. Submission of Project Proposal by the Proponent LGU

oo

ol ¥.8

= I8

Crficial letter submitting the reguired documents

Procuremant Plan

Copy of the Physical and Financial Plans (PFP) duly approved by the Local Chief
Executive and concurred by the DILG Provincial Director

Program of Works

Detailed Estimates

Detailed Technical Description (for non-infrastructure  projects) Detalled
Enginesring Design (for infrastructure projects)

Certified thru copy of the EQ on the designation of the Focal Person

Certification or any form of document from MGE/Zaning Administrator indicating
that the project is mot located in 8 "ne-build” z2one.

Cenrificate of Land Ownarship, if appficable

Certification from NCIP that the area affected does not overlap with any ancestral
domain

Copy of application for the issuance of Environmental Compliance Certificate
[ECLT) or Certificate of Non-Coverage (CHC), whichever is applicable

Copy of application for the issuance of Water Permits from deputized agencies of
Mational Water Resources Board (NVWRB) (For water supply projects)

3. Issuance of CAF

o

Request Latter from the Implementing Partner

Bank Certificate on Iimplementing Partner's Trust Account in any Govermment
Depository Bank

Appropriate 3anggunian Resalution Approving the allocation of LGU counterpart
funds, if needed

1I_IELI cedification that the Bidding Documenis are compiete and ready for
ssuance

4. Fund Releases

4.1 Forinfrastructure Projects that will not avail of DED fund:

4.1.1 FirstTranche - 80% of the Project Allocation

a. Request Letter from the Implementing Partner
b. Bank Certificate that Implementing Partner's Counterpart Fund has
been deposited in the Trust Account, (if applicabde)

4.1.2 Second Tranche - Project Contract Cost less 1* Tranche

a. Reguest Letter from the iImplementing Partner

b. Reporn of Disbursement/Liquidation duly signed by the
Treasurer’/Accountant and stamped-received by the concerned COA
Auditor attesting that the of the 1% Tranche relgase and the LGU
Counterpart fund, if any, has been fully disbursed

1
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List of Documentary Requiremants
Project Status Report by the LGU, with Statement of Work
Accomplished, showing 100% physical accompiishment, duly signed
by appropriste LGU sisff and approved by LCE and verified by the
G20 pariners
Cartificate of Completion/Turn-over and Acceptance
Audit Inspection Report
Operations and Suztainability Plan
For Water Supply System Project certified true copy of the aporove
permitsiclearance of the following:

= |zsuance of Water Parmit
- Cerificate of Water Potability Quality Test

4.2 For Infrastructure Projects that will avall of DED fund:

4.2.1 First Tranche = 3% of the Project Allocation

a.
b,

o.

Raguest Letter from the Implementing Partner

Bank Cerificate on Implementing Partner's Trust Account in any
Govermment Depositery Bank

Cartified copy of the ED on the designation of the Facal Persan

4.2.25econd Tranche - 80% of the Balance of Project Aliocation

a.
b.

423

Reguest Letter from the Implemanting Partner

For Hiring of Consultancy for the preparation of DED:

» Certified trua copy of BAC Resolution Recommending Award

» Certified true copy of the Notice of Award

» Cartified true copy of the Confract of Agreement

s Cerified true copy of the Motice to Proceed! Commence from
LGU

» Certified trua copies of Terms of Reference/Bidding docurments
and evaluation repor

Report of DisbursementLiguidation duly signed by the

Treasurer/Accountant and stamped-received by the concamead COA

Auditor attesting that the 1% Tranche release has been fully

disbursed.

Bank Cerificate that Implamenting Partner's Counterpart Fund has

been deposited in the Trust Accaunt, (if applicabla)

Third Tranche — Balance of the Project Contract Cost (or
approved Program of Works) less the 2" Tranche and the balance
of the 1* Tranche { 1* Tranche less Awarded DED cost)

a. Request Letter from the Implementing Partner

b. Report of Disbursement/Liguidation duly signed by the Traasurer/
Accountani and stamped-received by the concerned COA Auditor
attesting that the 2™ Tranche release and the LGU Counterpart
fund, if any, has been fully disabused.

c. Project Status Report by the LGU, with Statement of Work

Accomplished, showing 100% physical accomplishment, duly

signed by appropriate LGU staff and approved by LCE and verified

by the CSO partners

Cenificate of Completion/Tum-over and Acceptance, if applicable

g, Audit Inspection Report

=3
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f. Operations and Sustainability Plan
g. For Water Supply System Project, cerified true copy of the
approve permits/clearance of the following:

- Issuance of Water Permit
= Certificate of Water Potability Quality Test

4.3 For Procurement of Equipment/Goods:
4.3.1 First Tranche = B0% of the Project Allocation

a. Request Letter from the Implementing Partner
b. Bank Cerificate that Implementing Pariner's Counterpart Fund has
been deposited in the Trust Accourt, (if applicakble)
=4 Eert'rﬁed thru copy of the EQ on the designation of the Focal
arson

4.3.2 Second Tranche - Approved Contract Cost less 1% Tranche

a, Request Letter from the Implementing Pariner

b. Original and four copies of the Suppliers invoice showing Goods
description, quantity, unit price, and tota! amount

c. Cedified true copy of the Delivary Receipt detailing number and
descripfion of ilems received signed by the authorized recaiving
personnal

d. Report of DisbursementLiguidation duly signed by the
Treasurer'Accountant and stamped-received by the concemed
COA Auditor attesting that thel® Tranche release and the LGLU
Counterpart fund has bean fully disbursed

g, Audit Inspection repon

Uperations and Susiainability Plan

.

5. Project Completion Report

a. Project Completion Repart

b As-Built Plans and Detailed Actual Project Cost

o, Summary of Project Report on Disbursement/Liquidation or Audited Consclidated
Report on DisbursementLiquidation with saparate Auditor's Opinion

d. Cerificate of acceptance of the project izsued or szigned by the recipient or
beneficiarias;

a Sustainability Plan

. Copy of COA certification of Liguidation of 100% of the project fund; and,

g. Others, as deamed necessary
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CAF No.:
Dated ;

CERTIFICATION OF AVAILABILITY OF FUNDS (CAF)

Pursiant 1o the peovisions of RA _ (FY 201_ General Approprations Act), the
amount  of (@mount in words of the fofal ! A o
(Php amourl in figures  § has been alocaled to DILG Region
for the Implementation of (name of ProgramProject) and bookad-up by this
Office under Fund 101.

Thiz Office hereby cerifies that & portion of the sakd appropriations is available for
the Provines/CitwMunicipality  of fname of LGU] amounting 1o
amour i words b on the s MOAL {Php
amount in figures |} and shall be charged against the abovementioned appropriatsans
to finance the following PAMARA = DILG Fund Projects;

Project Title Amaunt

Las oy =

TOTAL

The cormesponding cash shall be released in accordance with the signed
Memorandum of Agreement (MOA) between the DILG Region and the
ProvinceCity'Municipality of [mame of LU} signad on
201__ and the Joint Memorandum Circukar Mo, ___ (Guidelines in the Management of
the PAMANA - DILG FUND). Tentative cash releases shall be as follows:

First Tranche {50%| Second Tranche (30%)
Project Title
Amount Date Amouni Date
1.
.
3
TOTAL
Cenified correct by Approved by,

DILG Regional Accountant DILG Regional Director
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PROCUREMENT TIMELINES

1. Advertisement/Posting | « Adverfisement and Posting in PhIlGEPS shauld start
of Invitation to Bid simultaneously on the same day
(ITB) in PhilGEPS » For Infrastructure Projects with ABC of above 5M and
Goods with ABC of above 2 M, advertisement is done
8t least once in one (1) newspaper of genaral
nationwide circulation, which ks reguiarly pubbishing for
ai least (2) two years before the date of issus of the
advartisement,
» For infrastructure projects with ABC of below 5M and
Goods with ABC of balow 2M, advertisement in a
newspaper of genaral nationwide circulation is not
mandatory.
Posting of Invitation to Bid in PhilGEPS website and
conspicuous place reserved for this purpose in the
premises of the procuring entity must ba done for (7)

calendar days.
2. lssuance of Bidding » |ssuance of Bidding Documents must start from 1
Documents day of Advertisement and Posting, until the deadline

far the submission and receipt of Bids,

3. Pre Bid Conference
« BAC shall convene at least one (1), for contracts with
ABC of 1M and above
+ For contracts with ABC of below 1M, pre-bid
conference may be conducted at the discretion of the

BAC
= Shall be held at lsast {12} calendar days before the
|  Bid Opening
4, Supplemental! Bid = BAC issuance should at least be seven [7) calendar
Bulletin days before Bid Opening.

5. Submission and For Goods, the deadline for submission of Bids must
Recaipt of Bids be (43) calendar days from the last day of Posting

For Infrastructure Projects, the deadline for

submission of Bids must be fifty (50) calendar days

from last day of Posting for ABG of 50M and balow,;

anE‘ sixty-five (65) calendar days for ABC of above

S0M.

« Submission of Bids may be done earlier than {45} and
(55) calendar days
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6. Bid Evaluation

» Bid Evaluation should be complated within seven (7}
calendar days fromy deadline of submission and
opening of Bids for Goods and for Infrastructure
FProjects with ABC above 50 M and five (5] calendar
days far infrastructure projects with ABC of 50 M and
balow.

» Bid Evsluation may be completed earlier than fiva (5)
and seven {7) calendar days, respectively.

7. Post Qualification

* |n exceptional cases, post qualification period may be

» Post qualification process shall be completed in not
mare than seven (7) calendar days from determination
of the Lawest Calculated Bid (LCB).

extended by the Head Of Procuring Entity (HOPE), but
in no case shall the aggregate pericd axceead thirty
[30) calendar days

8. Approval of
Resolution/lzsuance of
Motice of Award (NOA)

# Should be done within seven (7) calendar days for

* BAC shall likewise nofify all losing biddars of its
s Implementing Partner to issue NOA together with draft

= The BAC shall post within three (3) calendar days

Goods and for Infrastructure Projects with ABC of
above 50 M, four (4) calendar days for infrastructure
Projects with ABC of 50 M and balow.

dacision

Contract to be signed by Contractor

from its issuance, the MO in the PhIGEPS weabsite,
its weabsite and conspicucus places.

8. Contract preparation
and signing

= Winning bidder shall enter into contract with

Implementing Partner within ten (10) calendar days
from receipt of NOA, including the posting of the
required Performance Security by the Contractor.

10. Approval of Contract
by higher authority

» |f no action on the contract is taken by the HOPE or

« Contractor to sign Contract within the 10-day period

—

« When further approval of higher authority s required,

approval should be done within fifteen (13) calendar
days for Goods and for Infrastructure Projects with
ABC of above 50 M; five (5) calandar days for
Infrastructure Projects with ABC of 50 M and below.

the approving authority within the periods spacified,
the concemed Contract shall be deemed approved.
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11. Issuance of Notice to
Proceed

# Should be done within three (3) calendar days for
Goods and Infrastructure above 50 M and two (2}
calendar days for Infrastructure 50 M and below after
Contract Approval.

» Contract Effectivity Diate shall not ba later than seven
7} calendar days from ifs issuance.
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SUGGESTED PRE-CONSTRUCTION CONFERENCE AGENDA

Project Matters

A General Contract Data

oo

x L= T @

=

« Mame of Project
Location of Project
Mame of Contractor
Contract Amount
Matice to Proceed
Cantract Duration
Criginal Contract Effectivity Date
Original Contract Expiry Diate
» “ariation Order, Time Extension, Time Suspension and Resumption, if any
Scope af Works
Celegation of Duties and Responsibilities and Command Structure
Documents required from Caonfractar
Parformance Bond
Contractor's All Risk Insurance [CARI)
Construction Program and Occupational Health and Safely Program
Approved PERT-CPM, 5-Curve & Barcharl, Cash Flow, Manpower and
E:l.lipmﬂn'l Utilization Schedule duly signed by the Contractor and Impbementing
rireer
» For road projects prior 1o actual construction activities: As-Stake Survay Plan
and Profiles, Survey Notes and Cuantity Derivations
#= Contract Agreement
Drawings of Project Sign Board Possession of Site
Measurement and Payment
Measurarmeani Method
Frequancy of Paymant
Contingencies and Day works
Reguiremanis for every billing:
= Statement of Work Accomplished (SWA)
»  Back-up Computation
* Pictures/Photographs (Before, On-going, After)
«  Materials and Tesling Tests Resulis

. Verification of RROW acquisition/LAPP has been completed and that the Contractor

hag parmission to move to the site

Review and agree the activities, flow-chart, forms and schedules of project monitaring

and reporting

Arrange and agree with Confractor's Program of Works

Ehrtfh from Contractor the List of Sub-contractors for approval by the Implemanting
artrer

. Request Cantractor's Organizational Chart and CVs of personnel for comparison with

those inchuded in ke bid

Reques! Contracior's aquipment and manpower utilization schedule for spproval of the
Implementing Partnar

Fussa:nﬂ_ le meeting with public utility autharities 1o coordinate and resalve possible work
conflicts

M. Any other business

= Traffic control

= Safaty
= Resources Proposed
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= Subcontractors
« Environmental Contral Project Vehicle add Field Office
#» Construction Camp Location

Il. Site Matters

A

TZoemMm Q0

[

Checks Contractor's shop drawing for signboard to ensure conformity with the
Technical Specification, Contract Drawing or as directed by the Project Engineer
Check's Confractor's mobilization of plant, equipment and personnel is in accordance
with those details included in the Bidding documents, and all equipment is in good
waorking condition and calibrated, if necessary

Arrange with Contrector the operation for verfication of guantities

Arrange with Contracior the procedure for measurement and valuation including printing
any necessary forms

Check the Contracior's identification and quality of material sources

Identify with Conractor possible areas for disposal of water materials

Checks Confractor's proposal for safety

Checks Confractor’s proposal to ensure protection of environment

Werify with Confractor the provision and calibration of laboratory equipment and that the
said eguipment i3 sufficient 1o meel the Minimum Test Reguirement of DPWH
Standards Specifications and Schedule of Minimum Test Requirements

Reguest Contractor to submit Job Mix Formula proposal for Concrete Warks

K. Organize with Contracior the work-request system plus monioring, festing and

-
i

o=z=

LU =

repodting proceduras

Check availabiity of construction materials on site, in accordance with the approved
plans end specification

Check staff as Indicated In the Organizational Structure is presant on site

Check full time DPWH Accredited Materials Engineer is present on site

Check Quality Confrol tests results conducted whather they are congistent with the
frequency and number specified in the Technical Specification and whether the iesls
were conducted by accredited testing cenferiaboratory

Check Health and Safaty standards set by DOLE are baing implemented

Check Contractor’s Works are in sccordance with the approved Plans and
Specifications

Check the Contracior's availability of laboratory equipment for the conduct of
compaciion test or fiekd densfy test (FOT)

Check the Contractor's avallability of survey instruments on site lo check road
algnmant and design grade slevation

. Site Records
A Supervision Reporting and Docurmentation

»  Cormespondence tofrom Resident Enginesr,
Comespondence tofrom Contractor
Corespondence with Other Implementing Partners
Site Instrections

Program of works

Work Request form

S-Curve reflecting the {erget and actual sccomplishment
Daily accomplishment

Monthly Progress Report

Minutes of Meetings

Site Supervizion Staff Attendance Record

Monthly Lebor Force Employment Report
Mamorandum Crdars

Daily Weather Records



B.

ilii...ngppli
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Frogress Pholographs
Labor Issues

Wehicle and Equipment
Expenzes

glity Contral Testing

Cuality Controd Program

Concrete Design Mix-Trial Mix and Test Results

Materials Report in support of Contraciors claim

Weekly Cuality control &ssurance

Status of Tests

Summary of Labor Tests

Schedule of Tests

Routine Testing (Quality test of aggregates and other materials)

2. Quantity Measurements

Approved AS-staked Plan
AS-staked SHERIN computations

Variation Orders

Meaguremen! and Quantities-Daily'weekly Record signed by Resident Engineer
and Contractor

Appraved As-built Plan

As-built Quantity Computations



Project Title :

Republic of the Philippines

{MName of Implementing Parinar)

LABOR FORCE EMPLOYMENT REPORT

As of

Anmax |
Phpsical Accomphshmant

ADDRESS

Last

First

Street District | CityMunicipality

AGE

OCCUPATIONAL
SKILL

Prepared by:

Confracior

Verified Correct by

Provincial/City/Municipal Engineer
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Phyaical Acpomplshrmnd
Statement of Work Accomplished {SWA)
Praject T
Implementing Pariner 1
WonSiy Progress Aeport Mo!
Cabe Covnred:
Tatal Guantity Tofal Aroom plisbmasd % Folel Hem Accomplishmen] Tobal Cosi
| e TEMOF | oty | uni | umitcont | Total Amosar | we %
This Tha Thia
P rarscu Bitrg o Osle 1F'Ilu|:ur|: Eiirg Ta Curte | Prastous Hiing ToOsle |Predoun|  This Billing Ta Dale
A B - o E F ' K b
| | G FiG H GIAES He=l d A T00] di K L GG L+u
Propaiad By Cteciond onid Vit By Hrcommended By Apprrnd By Micrituesd fiy
Codmracler P Tyl Ergiee Fora Person " Do Cry W Mirper DiLG Prow iy DrMLGOD
Cimies [k [hsilm Osw_ Chalia
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Phpsicad Accompshmant
Republee of e Phillpgines
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FAMAHA-DILG FLIND Dits Subeaimsd: Modnih al | Dy LT
Dats Covernd: Fim T Ta
imgermmnieg Prrnes Ay ) =
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JADNTHLY PROGRAESS REPORT MOF Tote Approvad Vil of Goftinet
Wormbon Orsar
iCanimcin: (LT e T TH T T |
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omplaied o nia
PParcaril G g
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1. Tonal Valos of Work Compleied 10 Oole
N Prostsis Ve of Wiork Compbeied drom Pressous M PP
5 wWiork Compaiad e Padod (81-82)
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Eippag; (71
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Conia Wrera i M. Etjicmar il 1" iegE oo iy IRun . Maowoe DL ProsiCiny Dir il SO0
O, D Deilia: ELE Dain
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MINIMUM REQUIREMENTS QUALITY CONTROL TEST
SCHEDULE OF MINIMUM TEST REQUIREMENT GOVERNING ITEMS OF WORK OF

DPWH STANDARD SPECIFICATIONS FOR HIGHWAYS, BRIDGES AND AIRPORT,
1888 [VOLUME 1)

PART C - EARTHWORHK

tam 100 — ari i i
Tests: None

[tem 101 — Removal of Structures and Obstruction -

Tasts: Manes

liem 102 — Ex ion -
Tests: Same as for iterm 103, 104 and 108, whichever is applicable.

[tem 103 — Structure Excavation
It excavated matenals areé wasted, the volume involved shall be reparted, so that guality

ﬁnlrﬂl requirements maybe adjusted accordingly, Submit Project Engineer Certificate of
Asle

if excavated materials are incorporatad into the wark:
Tests: Forevery 1500m? or fraction thereof;
1-5, Grading Test
1-F, Plasticity Test (LL, PL, P.1.)

For every 150mm layer in uncompacied depih
1-DO, Field Density Test

[berm 104 — Embankment
Tests: For every 1500m? ar fraction thersof
1-G, Grading Test
1-F, Plasticity Test (LL, PL, P.1.)
1-C, Laboratory Compaction Test

Far each 500m? of each layer of compacied fil or fraction thereaf at least one group of three
(d) m-sifu density tests. Tha Layers shall be placed not exceeding 200mm In loose
measurement of basad on the result of compaction triaks.

Itam 105 — Su tesn
Same as for llem 104

[t&r 108 — Compaciion i and Dansi
Testa: Same as for iterns 104, 105, 200, 201, 202, 203, 204, 205, 206 and 300

ltem 107 = |
Tests: Nona

PART D — SUB-BASE AND BASE COURSE

= ate Suh- ]
Tasts: For every 300m® or fraction thereof:
1-G5, Grading Test
1-P, Plasticity Test (LL, PL, P.L)
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Far ewvery 1500m? or fraction thereo!
1-Q, Qeality Tes! (Grading, Plasticity & Abrasion)
1-C, Lab. Compaction Test

For every Z500m? or fraction thereof,
1-CER, California Bearing Ratio

For every fayer of 160mm of compected depthibased on the resulls of Compaction
Iriaks. At lsast ane group of three (3) in-situ density tests for each 500rm? or fraction thareof.

| - Bage Course
Tesls. For every 300m? or fraction thereof;
1-G, Grading Test
1-P, Plasticity Test (LL, PL, P.1)

For every 1500m” OR fraction thereof:
1-0, Quality Tast (Grading, Plasticity & Abrasion)
1-C, Lab. Compaction Test

For every 2500m? or fraction thereof;
1-CBR, Calfornia Bearing Ratic Test

For every layer of 150mm of compacted depthibased on the resulls of compacton
frials &t least ome group of three(d) in-siu density tests for each 500m? or fraction thereof.

lterm 202 — Crushed Agoregate Ease Course
Tests: Same a3 for ltem 207

For avery 1500m? or fraction thereof:
1-F, Fractured Face

1 = ad Mix Hase Course

Amount of Lime to be added. 3 to 12 mass percent of dry soll aggregate
Tesis:

A Boll Aggregate

For every 300m* or fraction thereof:
1-G, Grading Test
1-P, Plasticity Test (LL, PL, P.1.}

For every 1500m* or fraction thareof:
1-Q, Quality Test (Grading, Plasticity & Abeasion)

B. Mix

For avery 300m* or fraction thereof,
1-C, Laboratory Compaction Test
1-UZ,  Unconfined Compression Test
1-CER, California Bearing Ratio Test

C. Compacted Base Course
Far every 150mm compacted dapth;
1-0, Fiedd Density Test for every 150m or fraction thereol
1-T. thicknass Determination for every 150m or fraction thereofl

0. Hydrated Lime
For every 100t or fraction thereof;
1-Q, Quality Test
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= Partland Cament Stab i LIse
Amount of Cement to be added: & 10 10 mass percent of dry soil aggregate

Tests:
A, Soll Aggregate = Same as for itlem 203

B. Cament
1-4, Quality Test for every 2,000 bags or fraction thereof
C. Water
M 1-0, Quality TestProject Engineer's Cedificate
0. Mix
For every 300m* or fraction therect.
1-C, Labaratory Compaction Tast
1-UC,  Unconfined Compression Test
1-UCER, California Bearing Ratio Test
E. Compacted Base Course
For avery fayer of 150mm compacted depth
1-0, Field Density Test for every 150m or fraction thereof
1-T, Thickness determination for every 150m or fraction thereof

I 205 — h tahili Mix Base Cou
Amaunt of Asphalt to be addad: 4 to 7 mass of dry sail aggregate
Tests:

&. Soil Aggregate — same as for ltem 203

B. Emulsified Asphalt;
1-0). Quadity Test for every 40t or 200 drums or fraction thereof

C. Mix — same a3 for llem 203

0. Compacied Base Course — game 2% for Ifem 203

208 — Poril aled Plant Mix &
Amount of cement to be added: & to 10 mass % of dry scil aggregate
A. Soil Aggregate

Tests: Same as far em 203

B. Porfland Cemant
Tests: For every 2,000 bags or fraction thereaf;
1-Q, Quality Test

C. Water
Tests! 1-Q, Quality Test/Projact Engineer's Certificate

0. Mo
Tests; Same as for ltem 204

E. Compacted Base Course
Tests: For evary layer of 150mm compacted depth
1-0, Field Density Test for avery 150m o fraction thereof
1-T, Thickness determination for every 150m or fraction thereof

liem 207 — Angregate Stockpile
Tests: Same as the specified e No. of the Specifications.
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PART E - S3URFACE COURSE

I - urface [5E
Tests: For every 300m? or fraction thereof:
1-G, Grading Test
1-P, Plasticity Test {LL, PL. P.1.)

For evary 1,500m?* or fraction thereof:
1-C, Compaction Test
1-Q), Quality Test (Grading, Plasticity and Abrasion)

Far every laver of 150mm of compacted depth/based on the results of compaction

frials:
Al least one (1) group of thres in-situ density tests for each 500m? or fraction

thereaf,

Far Crushed Grawvel or Crushed Stone, 1.500m* or fraction theraof:
1-F, Fractured Fata

ltem 301 — Baduminous Prime Cogt

Cuantity. 1 TO 2 Lim?®
Tests: 1-0, Quality Test for every 40t or 200 drums

m — Biturmi
Quantity: 0.2 to 0.7 Lim?2
Tests:  1-0, Quality Test for every 40 1 or 200 drums.

[tefr 303 = Bituminous Saeal Coat
A Bituminous Materials
Quaantity: 0.2 to 1.5 Lim2
Tests: 1-0, Quality Test for every 40 t or 200 drums

B. Cover Aggregates
Cwality: From 5 1o 14 Kgim2
Tests: From avery 75 m3/200 kg or fraction therecf:

1-G, Grading Test

liem 304 = Bituminous Surface Treaiment (Double or Single Treatment)
A Aggregatas
Cluaniity:  Using Cut-Back Asphalf or Asphalt Cement =
13.6 Kgim2 for Single Treatment
38.0 Kg'm2 for Double Trestment
27.2 kagim2 - 15t course
10.88 kg/m2 = 2nd course

Uzing Emuisified Asphalf —

13,6 kg/mz for Single Treatment
15.04 kgim2 for Doubde Treatment
13.6 kg'm2 —1* course

o484 kgimd — 2™ courge

Tests: For avery 78 m3f200 kg. Or frection thereof;
1-3, Grading Tesi
1-P, Plasticity Test (PL, LL, P}
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For every 1500 m3 of fraction thereof;
1-Q. Quality Test for: (Grading, Plasticity, Abrasion, Stripping and Bulk
Specific Gravity)
i-F, Frectured Face,

B. Biluminous Malerials
Quantity: Using Cut-Back Asphall or Asphalt Camant —
1.36 L'm2 for Single Treatment
2.84 L'm2 for Double Treatment
1,26 L'm2 - 1% Course
1.58 Uim2 - Znd Course

Cuantity: Using Emulsifisd Asphall -
1.58 U'm2 for Single Treatmeant
2.04 Lim2 for Double treatment
Mone — 138t Course
2.0d — 2nd Course

Test Same as for ITEM 304

ltemn 305 — Bituminous Penelralicn Macadam Pavemant
A. Aggregates
Quantity: Using Asphalt Cement or Rapid Curing

Coarse (Crushed) —————— 80 kg/m2

Key (Crushed)(12 & 11) 24 kg/m2
Cover {Crushed or Screened)— B kg'm2

Cuantity: Uging Emulsified Asphalt

Coarse {Crushed)}———————— 80 kg/m2
Chaker {Crushedp—-—————— 10 kgim2
Key (Crushed)(10 & 8) 18 kg/m2
Cover (Crushed or Screened}— 8 kg/m2

Tests: Same as for ITEM 304

B} Bituminous Materials
Quantity: Asphalt Cament / Rapid Curing : 7.2 Lim2
Quantity: Emulsified Asphalt 11.0 Lim2

Tests: Same as far ITEM 301
{am 308 — Bitumi R

A Apgregates
Tests; Same as lor ltam 304

Course

B, Bituminous Materials

Quantity: Using Cut-Back Asphalt — 4.5 to 7.0 mass % of lotal dry aggregates

Cuantity: Using Emulsified Asphalt — 6.0 to 10.0 mass % of total dry aggregate
Tests: Same as for item 301

2. Mix
Tests: For every 75 Cu,M./130t of fraction thereof:
1=, Grading Test
1-Exl., Exfraction
1-Sty.. Stability
1-C. Laboratory Compaction
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0. Hydrated Lime

For every 100 1 or fraciion thareof:
Tests: 1-0Q, Quality Test

E. Compaction Pavemeant

For each full day's operation:

Tests: D & T (Density and Thickness Tests) — at Least one (1) but not more than
thres (31 samples shell be taken.

ltem 307 — Bitumingus Plani-Mix Suface Course — Ganaral
A. Aggregales
Tests:
Forevery 75 Cu. M.J200 t or fraction thereof,
1-G & P, Grading and Plasticity Tests

For every 1,500 Cu.M./4000 t or fraction thereof:
1-0, Quality Test for; (Grading, Plasticity, Abragion, Stripping and Bulk
Specific Gravity)
1-F, Fractured Face

B. Bituminous Materials
Cuantity: 5.0 1o 5.0 mass % of total dry aggregates
Tests. 1-0, Quallty Test for each 40 t or fraction thereaof,

C. Mix
Tests: For every 75 m3 [ 130 t or frection thereof:
1-G, Grading Test
1= Exl., Extraction
1 — Sty., Stability
1-C. Laboratory Compaction

D, Hydratad Lime
Tasts: For avery 100 { or fraction thereof;
1-0Q, Cuality Test
E. Mineral Fillar
Tasts, For every 75 md or frachon thareaf:
1 -G & P, Grading and Plasticity Tests (LL, PL, P

F. Compacted Pavemeni

Taste: For each full day's operation:

O & T {Density and Thickness Tesis) - af least one (1) but not more than three
{3} samples shall be takan.

- m. - |
A Aggregates
Tests: Same as for lem 307

B. Bituminous Materials

Ciantity: Using Cul-Back Asphall = 4.5 10 7.0 mass percent of tolal dry aggregale.

Cuantity: Uising Emulsified Asphall — 8.0 10 10.0 mass percent of total dry
aggregates.

Tests: 1=101, Cuality Test for every 400 or 200 drums

. Mix
Tests: Same a3 for llem 307

D, Hydrated Lime
Tests: Sarme as for ltem 307
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E. Mineral Filler
For every 75 Cu.M. or fraction theracf:
Tests: 1-G &P, Grading and Plasticity Tests (LL, PL, PI)

F. Compacted Pavemanl
Test: Same as for [tem 307

Ifem - Bi aus Plant-Mix (Stockpile Mai Mixtura

A, Aggregates
Teats: Same as for llem 307

B. Bitummous Materials
Cruantity; 4 to 10 mass % of total mix
Tasts: 1- 01, Quality Test for eveary 40T ar 200 Drums

G, Mg
Tests; Same as for tem 3207

D. Hydrated Lime
Tests: Same as for em 307

E. Mineral Filler
Tests: Same as for bam 307

F. Compacted Pavement
Tesis! Same s for Hem 307

ltam 310 — Bitumid Surface Cou Hot =

A, Aggregates
Tesis: Same as for [fem 307

B. Bituminous Materizis
Quantity: 5.0 to 8.0 mass percent of total dry Aggregate
Tasis: Same a3 for ltem 307
C. Mix
Tesgts: Same &t for ltem 307

D. Hydreied Lime
Tests; Same as for ltem 307

E. Binersl Filler
Tests: Same as for item 307

F. Compacted Pavement
Tests: Same as for [tem 307

Item 311 = nt Concrete Pa
A, Cement
Quantity: 5.00 bags per Cu M. (40 Kgs'bag)
Tests: For every 2,000 bags or fractian thereof
1—0, Cuality Tesi

B. Fine Aggregates
Quantity: 0.50 m3 / m3 concrele (if rounded coarse aggregate is used)
Cuantity: 0.54 m3 / m3 concrete {if angular coarsa aggregate is used)
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Tests: For every 1500 m3 or fraction thereof:

g} For a source not yel tested, or failed in previous quality fest
1=, Quality Test for: Grading, Elutriation (wash), Bulk Specific Gravity,
Absorplion, Merdar  Strength, Soundness, Organic impurities, Unit Weight,
% Clay Lumps and Shale,

b} For @ source previously tested and passed qualty test:
1 -0, Quality Test for: Grading Elutriation {wash), Bulk Specific Gravity,
Absorplion and Mortar  Strength,

Tesls. For every 75 m3 ar fraction thereaf:
1 -G, Grading Test

C. Coarse Aggregate
Quantity: 0.77 m3 / m3 concrete (f rounded coarse aggregate is used)
Cuaniity: 0.68 m3 / m3 concrete (if angular coarse aggregate is used)

Tests: For avery 1500 m3 ar fraction theredf;

a} Fora source nat yet tested and or falled In previous quality test:
1 -0, Quality Test for, Grading, Bulk Specific Gravity, Absarption,
Soundness and Unit Weight

b} Forasource previously tesied and passed Quality test
1 =0, Quality Test for. Grading, Bulk Specific Gravity, Absorplion and
Abrasion,

For every 75 m3 or fraction thereal:
1 =G, Grading Test

. Water
Tests: 1= PE Cer., Cerificate from Project Enginear or
1-0Q, Cuality Test, if source is guestionsbls

E. Joint Filier
1. Poured Joinl Filler
Tasts: 1 -1, Qualkty Test on each type of Ingredient for each shipment

2. Pramolded Joint Filler
Taests: 1 -0, Quakity Test on each thicknass of fller for eech shipment

F. Special Curing Agenis
Tests: 1 =0, CQuality Test for each shipmant

=, Sieel Bars
Tesis: For every 10,000 kg. or fraction thereaf for each size:
1 — 0, Cuafity Test, (Bending, Tension and Chamical Analysis)

H, Concrete

Tesis: Flexural Strength Test on Concrete Beam Samples:
1 — st consisting of 3 beam samples shall represent a 330 m2 of pevement,
Z230mm. depth, or fraction thereof placed each day. Volume of concrate not
miore than 75 ma.

I. Compieted Pavement
Tests: Thickness determination by concreta cora drilling on & lot basis.
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Fivea (5) holes par km per lane or five (5) holes per 500 m2 when 2 lanes am
poured concurrently,

PART F - BRIDGE CONSTRUCTION

[tem 400 = Piling
& Timbar Piles

Tests;

1 = Inspection Repart for each size and shipment of Timber

B. Concrete Piles
) Concrete

Tests:

Sarme as for lbam 405

b) Reiniorcing Stesl

Tests:

Same as for bem 404

C. Structural Piles

Tests:

Item 401 —

1 =0, Quality Test/Mill Test Certificate
1 = IR, Inspection Report

ai

A, Concrate

Tasts:

Same a5 for lem 405, Class C

B, Reinforcing Steal

Tesls:

ltam 402 ~ Ti
Tesls:

used

Sama as for ltem 404

i
1—Q, Qualily Test or Manufacturer's Certificate for aach type of materials

1 = IR, Inspection Repaort for each size and shipment of Timber

[tam 403 — Metal Structures

Tests:

| 404 =

1 = Q, Quality Tast or Mill Certificaie for each type of materials used.
1 — IR, Inspection Repart for each type and shipment of metal used.

A, Bar reinforcement for concrete for every 10,000 kg or Fraction thareof for
each size;

1-Q, Quality Test for Banding. Tension and Chemical Analysis.,

B. Wira and Wire Mash

1 -G, Quality Test

405 - I
A Cemant
Quantity: {40 kg/bag)

Clags A ————— 8.0 bags/M2 of concrate
Class B 8.0 bags/M3 of concrate
Class C 8.5 bagsM3 of concrate
Class P 11.0 bags/M3 of concrate

Tests: For every 2000 bags or lraction theraof

1 =0, Cuality Test
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B) Fine Aggregats
Ouantity: M3M3 of congrete
For Rounded For Angular

ClazsA— .50 {1.54
Clasg B —————— (.45 052
01 7: [-1-H R % 0549
Chasz P — 044 0.47

Tests: Forevery 1500 M3 or fraction thereof:

g} Fora source nod vel tested or failed in previous Quality test
1-(2, Quality Test for: Grading, Elutriation (Wash), Bulk Specific Gravily,
Absorption, Mortar Strength, Soundness, Qeganic Impurities, Unit Wesght, %
Clay Lumips and Shale,

b} For a source previously lested and passed qualdy Test
1 = @, Quality Test (Grading, Elutrigtion (Wash), Bulk Specific Gravily,
Absorplion, Mortar Strangth)

Tests: For every 75 M3 or fraction thereof:
1 - G, Grading Test

L) Coarse Aggregates
Quaniity: M3'M3 of concrete
For Roundad CA For Angular T4

Class A oTT 0,68
Class B 082 0.73
Class C 3.7 0.68
Class P 0.58 0.55

Tests: For every 1500 M3 or fraction thersof;

a) For a source nof vet fested or failed in previous Quality tests:
1 =0, Quality Test (Grading, Bulk Specific Grawvity, Absorption, Abrasion,
Soundness and Unit Weight}

b} For a source previously tested and passed guality Test
1 = Q1. Quality Test (Grading, Absorption, Bulk Specific Gravity and Abrasion)

Tests: Forevery 75 M3 or fraction thereof
1 =G, Grading Test

O} Water
Tests: 1 -0, Quality Test, if sowrce is questionable Cardificate of Project
Enginesr

E} Premolded Fibar for expansion joints
Tesis:
1 — 3, Quelity Test on each thickness of filler for each shipment

F) Stesl Rainforcement
Tests:
1 =0, Quality Test for every 10,000 kg or fraction thereof for each slze.

B, Concreta

Tests:
Compresshve strength test on concrete cylinder Samples, One (1) sat
consisting of 3 concrete. Cyfinder samples shall be taken from each day's
pouring and io represent not more than 75 M3 of Concrete or fraction thereof

1]
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[tem 406 = Pretressed Concrete Structures
&, Concreta
Tests: Same a5 for lfem 405, Class P

B. Sfeal Reinfarcament
Tests: Same as for [fam 404

. Wire Strand
Tests: 1—Q, forevery 20 1 or fraction thersof,

lfem 407 — Concrefe Struciures
Tests: Same Test as for tem 403, 404, 405 and 411, Elastomernic Bearing Pad will
be tested to determine ds quality.

ltem 408 — | Bri
Tests: Same as for Hem 403 and 411

Painting:
1=0, One 20-L can for every 100 cans or fraction thereof or
1 =103, One 4-L can for evary 100 cans or fraction theraof,

ltem 408 — \Weided Structural Stesl
Tests: Same Tests as for 403 and Inspection Rapart

ltem 410 — Treated and Untrested Timber

Tests: Inspection Report for Timber
1 =0, Quality Test for presernvalives

[tem 411 — Paint
Tesats:
1 =12, Ona 20-L can for every 100 cans ar fraction thersof or
1-0, Oned-L can for every 100 cans or fraction thereof

PART G - DRAINNAGE AND SLOPE PROTECTION STRUCTURES

ltem 500 — Pi i
A, Pipes
Tesis:
1 — P, Fipe for every 50 pieces: Strength, Abgorption and Dimension

Alternative Reguiremant:
1 — Set consisting of 3 concrete cylinder sampiles for nol more than 25 pipes
cast in the field and

1 — Inspection Report for each size for not more than 25 pipes cast in the feld

B. Clay Pipa
Tesis:

1 = Pipe for every 200 pieces each sira, with & minimum of 2 specimens for
strangth. absorption and dimension.

ltem 502 — Manhokes, nl n h

A Concrete
Tesis: Same g8 for lem 406, Class 8

"



B. Lids, Cast Iron Frames and Grating
Tasts: Inspection Repor

ttem 503 — Cleaning and Reconditioning
Existing Drainage Structures
Tests: Inspection Raport

iterm 504 — Riprap ang Grouted Riprap

Tests, Same as for lfem 505

Ham 505 — Stona Masonry
A, Cement

Ciantity: 2 bagsM3 of concreie
Tests: For every 2,000 bags or fraction thereof:
1 -0, Quality Test

B. Fine Aggregates
Cuantity: 017 M3M3 of concrete
Tesis: For every 1,500 M3 or fraction thereot:
1 =2, Quality Test {Same as for ltem 405)

For every T5 M3 or fraction theraof:
1 =G, Grading Test

C. Sione
Tests: Inspection Repon

. Water

Tests: 1—PE Cert., Project Engineer's Cerfificate ar
1=, Quality Test, f source is questionable

liem S06 = Hand-Laid Rock Embankment
Tesls. Inspecton Report

ltem 50T — Shesat Piles
&, Timber Sheei Piles

Tests; Inspection Repodt

B. Concrate Shaet Piles
Tests: Same as for tem 400

. Steel Sheet Plles
Tasts: Sama as far eam 403

ltem 508 — Concrete Slope Projection
A, Bed Courge
Tests: Same as for [bam 200
B. Steel Reinforcament
Tests: Hame as for [bem 404

. Concrete
Tests: Same as for bam 405

ltem 508 — Sabions
Tests:

1=, Quality Test for each shipment

12
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PART H - MISCELLANEOUS STRUCTURES

Item G000 — Curb andior Gutter
A, Concrate
Quantity: 0.078 M3M [(Curk Onky)
0082 MM (Curb and Gutter, Type &)
0,148 MM [(Curk and Gulter, Type B)
0.074 M3/M (Curb and Gutter, Type C)

Tests: Same a3 for liem 405

B. Jaint Filles
Tests: Same as for liem 311

= Sicewalk
& Concrete
Tests; Same &5 for llem 405 Class A

B. Pre-molded Expansion Joint Filler
Tasts: Same a5 for liem 311

liem 602 = Monumenis. Markers and Guide Pogis

A_ Concrete
Tests: Same as for ltem 405

B. Reinforcing Steel
Tests: Samsa as for iterm 404

C. Timber
Tests: Samea as for tem 410

0. Paint
Tests: Same as for em 411

[ty B0 — Guardrail
A Sieel Posts
Tesis: Same as for [tam 403

B. Timber Posts
Tests: Same as for ltem 410

C. Concreie
Tests; Same as for llem 405

0. Rainforcing Steel
Tests: Same a3 for llem 404

E. Rall
Tests: Inspection Report

F. Paini
Tests: Zame as for tbarm 411
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PAMANA - DILG FUND
Report of Disbursement/Liquidations
For the Month of

Amount
LG Fund LGU Counterpart  Total

Amount Received per NTA No._

Less: Dsbursemeant

Balance at of
Payee Mature of Payment Check No. Date Amount Remarks
DILG Fund LGU Counterpart  Total
Certified Correct; Approved by Werified by

Accountant Head of Agency/LGL = Resident Auditor




REGIONAL CONSOLIDATED FUND UTILIZATION REPORT!

Anmmex M
Reianal Consoated Fund (Mzston Rapart

HWCA RELEASES Cazh Transfer LGU LISUDaTION
SN | cope | PROVINCE | BUNE: | PROSEST :II.J;.[:;& First Tranche | Second Tranche - 1oE . T'u:rﬂ_fnr
u.,I:E.d Akt g,,:::u F— Tatal ety Month Todal Previous Cmant Tatal | Balance
Kanth Mok
1
2
K]
4
5
L
)
&
8
°
1"
12
13
14
Prepare by: Approved by
Regional Accountant Fegional Directar

' Ta be supported with the Repoet of Disburserent an the NCA recaived and cash fransfested to Implemantng Pariner

i
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PAMANA

PAvapa ar MAssgsnsng PamayalNAn

PAMANA PILLAR 3 IMPLEMENTATION GUIDELINES
FOR IMPLEMENTING PARTNERS

. Rationale/Background

According to Chapter 8 of the Philippine Development Plan, PAMANA is the
Compiementary Track of the Peace Process that bridges the realities in the negotiating
table with the realities on the ground by addressing the roots of armad conflict in Conflict-
Affected Areas (CAAs). As such, PAMANA is the national government's framework and
program for peace and development to achieve the following objectives: 1) Reduce poverly
through community infrastructure and focused delivery of social services, 2) improve
governance by promaoling convergenca, in the delivery of basic socisl services, and 3) build
capacifies of communities in addressing disputes and promoting peace through activities
that ensure participation and inclusion,

One of the mechanisms by which FAMANA will implement these objectives is Pillar 3
which i3 ancheored on the goal of high-impact sub-regional economic intagration,
connectivity and development. it provides support for economic integration of poor areas
with maore prosparous areas, thus addressing development issues bayond the gecgraphic
boundaries of confiick-affected communities. This ultimately contributes to the bullding of
communities that are resilient even in the midst of armed conflict.

Hand-in-hand with the goal of bringing sub-reglonal development to CAlds PAMANA Pillar
3 also aims o heal, buitd and sirengthen the relationships within and amaong communities,
and between citizens and the governmeant in order 1o bulld up the social and Institutional
capital necessary to further peace and development in the respective conflict-affected
communities. As such, PAMANS carries the following principles that should be embedded
and operationafized throughoui every process of poficy, program and project
implemartation.

1) Inclusion- Provision of egual rights and opporunties with special focus on
empowering marginalized and vulnerable individuals and groups in communities;

Z2) Participation- Encouragement of active involvement of all stakeholders in
community initistives and processes especiglly in inffiatives and processes that
directly affect the quality of the community's relstionships and way of life;

3} Transparency & Accountability- Sharing of information gnd acting in an open and
sincera manner whereby govemment and other legifimate nstitutions hold
themselves responsible and answer to stakeholders on the disposal of their
authority and duties; and,



HArwrrax N
PAMANA Pillsr 3 mplieiialion Golfeiviag

4) Conflict sensitivity - Capacity to understand the contexd of conflict, understand the

inieraction befween any intervention and the context, act upon this understanding to
avold nagative impacts and maximize positive irl:upu;n:fs.,J

The aforementioned principles can ba seen in the varous implemeantation processes laid
oul in these guidelines. These guidelines present the minimum process by which a
Pillar 3 Project is to be implemented through a PAMANA Partner Agency. These
supplement the Standard Implementation Guidelines of the Partner Agencies.
Enclozed in Annex M-1 iz the Glossary of Basic Concepts of PAMAMA for further
reference,

It 5 assumed here that the following processes led by OPAPP, PAMAMA Partner
Agencies. and partner LGUs have already been conducted:

1)
2)

3]

4

5

&)

Coordination Activities and PAMANA, Orientations with LGU Partnars:
Mainstreaming confiict sensitive programming in the local planning process
specificafly atl the provincial and city/municipal level;

Adogption of the Peace and Development Agenda that incorporates the projecis
Identified from the conflict-sensitive and peace promoting local planning procass, by
the local Peace and Order, and Development Committees (LPOC and LDCs),
Project Propesal/Design Preparation by the Project Proponent following the
prescribed format and processes (Please refer to Annex D of this Guidelines);
Technical Review of Project Proposal following the process prescribed by the
Partner Agency and utilizing the PAMANA project appraisal guide with
peacabuilding parameters; and

Endorsement of the Project to the appropriate PAMANA Implementing Partiner.

A. Pre-Implementation

1. Social Preparation: Conduct of Coordination Activities and Orientation for the
Stakeholders

To ensure greater stakeholder/community paricipation, the fallowing minimum social
praparation activities shall be conducted prior to projact implementation:

a. Municipal Orlentations

Representatives from the Implementing Pariner {IP) In coordination with the
Municipal Govesnment and concerned Barangay Govemment shall present the
PAMANA Program and project/s to the Municipal Development Coundll (MDC) and
Municipal Peace and Order Council (MPOC) towards harmaonizing and enhancing
the Council's peace and development agenda with the PAMANA Framework. Aside
from being a venue to discuss the approved project design and components, risk
management, sustainability, and the setting-up of a Grievance and Redress
Mechanisms. peace and conflict concepts and realities shall be discussed to ensure
that they will implement PAMANA Pillar 3 projects in CAAs in a peacebuilding and
conflicl-sensitive manner,

These Municipal Mastings shall involve the representatives of barangays covered

by the project to include the President of the Association of Barangay Captains
(ABC).

e Fevrmire e Sadts Woereriuy angd Farde Reroonae (FERER oo ol A Bewsieres Back | Tranier
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b. Community Consultations

The Barangay Chairs of the barangays that will be directly covered by the project
will take responsibility 1o inform their constituency about the project and engage
them in the process, This will be done through the conduct of barangay
consultations before the start of project implementation. The IP is encouraged fo
take part in these barangay consultations,

A concrete area wherein the community members ara encouraged to paricipate is
on project monitoring. The covered barangay may consider elacting a member
from the community 1o be the focal person who will be responsible to contact the
Project Manager designated by the P for any concarn that has been manitored and
needed to be addressed. The IP and the Project Manager shall be necessarily
informed of this designated focal person/s. Tha Barangay Govermment/community
‘!s Fartinulariz.r being tapped as weil for ensuring that the appropriate project billboard
ig In place.

See Annex N-2 for the Guide in Orienting Communities about the Pitlar 3 Project.

. Implementation

. Bidding and Procurement Process

Project implamantation of both infrastructure and non-infrastructure projects shall be
done either by Contract or by Administration depending on the guidelines that will be
issued by the Partrer Agency.

In both cases, the |P shall ensure stnict compliance to the Implementing Rules and
Regulations (IRR) Part A, promuigated pursuant to Section 75 of Republic Act No.
4184 (R.A, 9184, otherwize known as the “Gowvernment Procurement Reform Act”
(GPRA), which prescribes the necessary rules and ragulatons for the modemization,
standardization, and regulstion of the procurement activities of the government. It
covers all fully domestically funded procurement activities from procurement planning
up te contract implemeantation and terminatian,

The provisions of the IRR-A are in line with the Government's commitment to good
govemance and its effort to adhere to the principle of transparency, accountability,
equity, efficlency, and economy in its procurement process. Moreover, the IRR-A
ensures adherence to Government poficy that procurement of infrastructure projects,
goods and consulting services shall be competitive and transparent, and therefore shall
ba done through public bidding, except as otherwise provided in the IRR-A.

The IP shall also ensure that the assigned Third Party Monitors (TPMs) and the Pariner
Agency shall ba invited as abservers in the bidding process as par of the latter's
monitoring funclion.

Pre-Construction Conference with Contractors

The IP shall ensure that & pre-construction orientation with the Contractors, as nomally
practiced, is accomplished for the PAMAMA Projects.  During said orentation, the IP
shall not only discuss the technical aspect of the contract but also ensure that the
Contractors appreciate the nature and thrust of the project in relation to the PARMANS
Program. Perlinant policles such as foliowing the minimum wage, hiring local labor
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force and non-employment of minors shall be reminded the Contractors to ensure
compliance. The Contractors will also be informed of the participatary manitoring that
the Project employs (see item # 5 below) as well as the PAMANA standard for project
bilbcards.

. Community Participation Through Labor

The IP shall tap the needed skilled and unskilled labor force from the covered
communities considering the following: (1) adoption of the standard labor salary rate,
{2) adoption of rotation process, as possible, to accommodate as many community
members in the iaboer force, (3) transparency in the criteria for selection, and (4)
prioritizing those from the community with no current employment and are abled.

RA G685 of 12 December 1888 provides that private contractors to whom national,
provincial, city and municipal public works projects have been awarded under contract
are to hire at least fifty percent (50%:) of the unskilled and at least thirty percent (30%)
of the skilled labor requiraments o be taken from the available boanafide residents in
the province, city or municipality in which the projects are to be undertaken and
penalizing those who fail to do so. (This is also the basis for RA B759, the Act
Institutionalizing A National Facilitation Service Network Through The Establishment OFf
A Public Employment Service Office in Every Province, Key City And Other Strategic
Areas Throughout The Country).

. Establishment of a Grievance Reporting and Feed-backing System

To allow opportunity for the community to fesdback observations regarding the project
implementation towards helping the IP effectively implament the project. the Project
Management Structure that will be set up by the IP shall also carry on the work of
receiving and addressing issues related to the project implementation. The IP shall
designate focal person's who should be accessible to receive concerns. ensure action
i5 done and feecback such response to thosa who have raised complaints.

Moreover, efforts shail be undertaken by the IP to inform the community of this
feedback mechanism structures and procedures. It shall alsa ensure that concems
and issues are properly documented and reported to the Partner Agency,

Parallel to this is a separate PAMANA Grievance Mechanism under the OPAPP,
. Participatory Project Monitoring
Regular monitoring of the projects will be performed by the [P

Additionally, as part of the Transparency and Accountability Mechanism (TAM) of
PAMANA, the OFAPP will pariner with non-government organizations and civil society
organizations to act as Third Party Monitors (TPMs) that will sssist In validating
projact implementation.  Tha IP is expected to engage with the TPM and provide them
accass to partinent project-related decuments. The communities shall alse be engaged
in validating the results of the manitering through the use the Project User Satisfaction
Survey that the TPMs will administer. These paricipatory surveys shall take Into

account the concems and perceptions of the community stakeholders on the project's
implemantation
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6. Reporting Mechaniams

Some of the ways by which IPs can regularly report the project's status are:

a. Community and project billboards

Project information, status of implementation, fund allocation and utilization shall be
posted in a project billboard that will be sel-up at the project site. Tha IP will ba
responsible for the construction of the community project billbcard, as counterpart.
guided by the standard PAMAMNA template (See Annex N-3 for the Guidelines an
the Preparation of PAMANA billboards).

Web-posting

The list of projects, program of works and the status of implementation shall be
posted on the Partiner Agency’s websites and the OPAPP PAMANA Website
(werw . pamang.net) The Partner Agency will be in constant coordingticn with
QOPAPP in the submission of status reports and documentaticn that will be posted
on the PAMANS website.

Status Reports

There shall be regular full disclosure of project information and the physical and
financial status of the project's implementation through the monthly project
monitoring report prescribed by the Parner Agency, which shall include as
anachments the report of disbursements (ROD) and report of checks issued (RCI)
These shall be made available in the quad-madia

The stalus of proiect implementation will be reported regulary by the Parines
Agency/lP o the Regional and Provincial Peace and Order Council and
Development Council,

The concerned Partner Agancy will submit guarterly statusiaccomplishment repon
of implementation of the PAMANA Program to the OFPAPP.

C. Post-iImplementation

1.

Exit Conference

Al the end of project implemeantation, the [P shall prasent before the MPOCGMDC,
with the Barangay Chairs of the concerned barangays in attendance, the project
completion report and engage the community in ensuring project operations and
mainienance. This will also be a venue to address whatever remaining concerns
there may be before the Project Turnaver

The Barangay Chairs will take responsibility o inform his/her constituents, through
& barangay sssembly, of the completed project and the agreements to ensure
project operation and maintenance. The IP is encouraged io take part in these
barangay assemblias.

Project Inauguration and Turn-Over
Ceremonia! Inguguration of projects will be held to officially turn-cver the completed

projects to the proponent LGUs. Terminal reporis should inciude the following
doecumants:
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a. Certificate of acceptance of the project issued or signed by the recipient or
beneficiaries;

b. COA cerification of Liquidation of 100% of the project fund; and,

c. Others, as deamed necessary

The reports should be accomplished and submittad by the IP to the concemed
Local POC and Development Counclls, and to the Partner Agency.

. Implementation of the Dperations and Malntenance Plan

The IP shall work closaly with the concarned LGUs and community reprasentatives
te ensure that the operations and maintenance plan that was planned will be
implemanted.

Minimum prescribed regquirements that need to be in place to ensure the
sustainability of the projects are the following:

a. Budget - It Is integral that thare be funding allocated annually for the operation
and maintanance of the project that may be sourcad from the internal revenue
aliotment (IRA), ganerated from user's fea chargad from the comman facility,
from the coniributions of the beneficianes of the facility, or from charges for
income generating projects.

b. Designated Personnel and Mechanisms - Aside fram the provision of budget,
vital alsp is the identification of a dedicated unit or personnel assigned fo
overses the operation and maintenance of the facility and provide technical
assistance a3 needed, 85 wel a3 the establishment of mechanisms for
cantinwous monstaring at the LGU lewvel,

c. Local policies/legislations = In order fo capture the agreements and
commitments for the provision of budget, personnel andior mechanisms, that
will ensure the implementation and sustainability reguirements of the project,
Barangay Resolutions/Ordinances and other like policies or legislation need to
be passad or enactad,

It should be noted that RA 9184 provides the following sustainability safeguards
far the completed projecis:

Section 62.2.1 of the IRR-A prescribes & cne-year defects fability period for
infrastructure, from project completion up to final acceptance by the
Government, dunng which the contractor shall undertake the repair works, at his
own expensea, of any demage to the infrastructure projects on account af the use
of materials of inferior quality within ninety {20) days from the time the head of
the procuring entity has issued an order to undertake repair; and,

Section 82.2.2 of said IRR-A provides that after final aceeptance of the project
by the Government the contractor shall be held responsible for structural
defects andior failure of the completed project within 15 years for permanent
structures, five years for semi-parmanent structures, and 2 years for structures
other than those earier mentioned, from final acceptance, except those
occasioned by force majeure and those caused by other paries.
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4, Impact Evaluation

Two to three years after the Piflar 3 projects’ implementation, project sites will be
ravisited and relevant stakeholders will be re-convened to share their experiances,
insights and fealings on the impact of PAMANA on their lives. This will allow for a
collaborative process of surfacing, analyzing and communicating the peace-bullding
outcomes of the PAMANA projects.

Annex N-1. Definition of the Basic Concapts of PANANS,
Annex N-2. Guide for the Conduct of PAMANA Project Orientation
Annex N-3. Guidelines on the Preparation of PAMANA Project Billboards
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BASIC PAMANA CONCEPTS

Peacebuilding - 3 process that faciliales the establishment of durable peace and tries o
prevert the recwrence of violence by addressing rool causes and effects of conflict
through reconciliation, insfitution building, and political as well as economic
transformation.[1] This consists of a set of physical, social, and structural initigtives that are
often an integral part of posi-conflict reconstruction and rehabdlitation.

It is generally agreed that the central task of peacebuilding iz to creala positive peace, a
"stable social eguilibrivm in which the surfacing of new disputes does not escalate into
violence and war."[2] Sustzinable peace is characterized by the absence of physical and
structural violence, the elimination of discrimination, and salf-sustainabifity.[3] Moving
towards this sort of environment goes beyond problem solving or conflict management.
Peacebuilding initiatives try o fix the core problems that underlse the confiict and change
the patterns of interaction of the involved parties.[4] They aim to move a given population
from a condition of extreme vulnerability and dependency to cne of self-sufficiency and
well-being.[5]

1] Boutros-Ghali, Boutros. An Agenda for Pesce. New York: United Mations 1985 [2]
Henning Haugerudbraaten, "Peacebuilding: Six Dimensions and Two Concepts,” Institute
For Eun:unty . Studies. [available

13] Luc Heywler "From '-'.'-:lnﬁl.-r:t o Sustalnabﬂa Paambullﬁmg Concepts and Analytical
Tools," In Peacebuilding: A Figld Guide, Luc Reychler and Thania Paffenholz, eds.
{Boulder, Colorado: Lynne Rienner Publishers, Ing., 20017, 12,

[4] Reychler, 12,

[5] John Paul Lederach, Buiding Peace: Suslainablie Reconcilialion in Divided Socielies.
{Washington, D.C.. United States Inatitute of Peace, 1997), 75.

Inclusion — ithe provigion of equal righls and opporunities with special focus on
empowering marginalized and vulnerable individuals and groups in communities.

Participation - the encouragement of active invoivement of all stakeholders in community
initiatives and processes especially in initiatives and processes that directly affect the
guakity of the community’'s relationships and way of life,

Transparency & Accountability- refers to the sharing of information and acting in an
open and sincere manner whereby government and other legitimate institufions hold
themselves responsible and answer to stakeholders on the disposal of their authority and
duties.

Conflict Sensitivity — the capacity of an organization to understand the context of conflict,
understand the interaction between any intervention and the context, act upon this
understanding to aveid negative impacts and maximize positive impacts ®

Conflict Analysis - considered the central component of conflict-sensitive practice.
Conflict Analysis |s the "practical process of examining and understanding the reality or
context of the conflict from a variety of perspectives, which becomes the basis for
strategies, actions, and plans” {Africa Peace Forum, et.al, 2004},

| Mwsye, Michelle Peacebuihting “Bevond |mmeostifey. S Suy Suigase sav Seidd furgess. Cogilior dnfrmariis Conersiom,
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Marginalized - refers to the basic, disadvantaged, or vulnerable persons or group whe are
mostly living in poverty and have Fitle or no access to land and other resources, basic
gocial and economic services such as health care, education, water, and sanitation,
employment and livellhood opportunities, housing, social, physical infrastructure, and the
justice systemn (MCW, 2008). In conflict sffected areas, marginalized mambers include the
internaily displaced persans, former rebels, indiganous peaple, women and youth

The above basic concepts can be snhanced by faking info account the circumstances and
sifuation af both men and women in ameas where conflict is evident or cycles of violence
have been a practice, Inclusion of the following gender-related concepts to level-off snd
rationalize the integration of gender parameters in the PAMANA project implementation will
ensure thal both men and women (ssues are mainsireamed [nfo these interventions.

Gender- refers to the social charecteristics or attributes and opportunities associated with
being a male or female. These sitributes. opportunities and relationships are socially
constructad on the basis of different factors. as such as age, refigion, nationality, athnicity
and social origin and are leamed through socialization (UNHCR, 2003)

Gender analysis — the methodology for collecting and processing information about
gender. It provides disaggregated data by sex, and an undarstanding of the social
construction of gender rofes, how labor is divided and valued. It is a procass of analyzing
infermation In order to ensure development benefits and resources are effectively and
equitably targeted to both women and men, and to successfully anticipate and avoid any
negative impacts development interventions may have on women or on gender relations
(UNDP, 2001)

Gender equality - refers (o the principle asseding the equality of men and women and
their right to enjoy agual conditions realizing thawr full human potentials fo contribute to and
benefit from the results of development, and with State recognizing that all human beings
are free and equal in dignity and rights (MCW, 2008}

Sexual viclence - an act of a sexual in nature against one or more persons or caused
SuCh person or persons o angage in an act of a sexual in nature by force, or by threat of
force or coercion, such a5 that caused by fear of viclence, duress. detention, peychological
oppression or abuse of power, ageinst such person or persons or another persen, or by
taking advantage of a coercive environmeant or such person or persons incapacity to give
genuine consent. |t encompasses sexual slavery, rape, enforced prostitution, forced
pregnancy, enforced stenlization, or any other form of sexual viclence of comparable
gravity which may inclede indecent assault, trafficking, inappropriate meadical examinations
(1CC, 1998)
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GUIDE FOR THE CONDUCT OF
PAMANA PROJECT ORIENTATION

A. Participants will depend on which level of orientation

B. Discussion Flow

1.

Background on the PAMANA Program. Present the PAMANA objectives and how it

relatesftransiates o the conflict situation in the locality:

a. Reduce poverty through community infrastructure and focused delivery of social
services,

k. Improve govermance by promoting convergance, in the delivery of basic social
services, and

¢. Build capacities of communities in addressing disputes and promofing peace
through activities that ensure participation and inclusion.

Specific PAMANA Projects to include description, location, project cost and
breakdown. The IP/Barangay Chair to present as well other programs for the
communities to highlight convergence of efforis to address their needs and a
gowvernment that is present for the people.

Project objectives

a. Highlight the sacial benefits and confributions to peace-building;
b. Present baseline information to the community;

¢. Present target outputs and impacts of said projects.

Project implementation details: labor force saelection, project management team.

monitoring mechanisms, initial sustainability plan, grievance, redress and feedback

mechanism, etc.

& Highlight areas for community participation ie, laber force, monitoring.
mairtenance, among others; and

b. Engage the communities in a discussion on ways In which they can participate:;
anticipated issues and concerns {risks) in project implementation and generate
their recommendations and support in addressing such
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GUIDELINES ON
COMMUNITY AND PROJECT BILLEOARDS

L, Introduction

PAMANA is the government's peace and development framewark that aims to respond
and strengthen peace building. reconstruction and development in confiict affected areas
(CAAs) as well as sustain all on-going governance and development initiatives on the
ground, I3 main strategy is to bring back government in these communities by ansuring
that they baneft from improved delivery of basic social sarvices and are served by
responsive, transparent and accountable gowernments on resource allocation and
utilization, alongside economic development efforts.

As the complermentary track to the ongoing peace talks, PAMANA shall be implementad in
areas which correspond to five (5) peace process lines,

PAMANA aims to contribute 1o lasting peace by achisving the fallowing:

1. Reduca poverty and vulnerability in conflict-affected areas through community
infrastructure and focused delivery of social services;

2. Improve governance through partnarships with national and local institutions,
building capacities for governance, and enhancement of transparency and
accountability mechanisms; and,

3. Empower communities and strengthen their capacity to address issues of
conflict and peace through activities that promote social cohesion

. Transparency and Accountability

In line with the administration’s policy of transparent and accountable governance, &
number of mechanisms are being adopted for PAMANAS implementation in addition to the
regular monitoring and evaluation functions of government agencies, these includea:

& Third party monitors. MNon-government orgenizations and civil society
erganizations will be tapped by OPAPP as third party monitors to validate project
implementation. A capacity-builing program for the TPMs to underake project
manitonng will be conducted by OPAPP

b, Community and Project blllboard: Projeet  Information and status  of
implementation, fund allocation and utilization shall be posted in a project billboard
that will be zei-up at the project site. OPAPP shall provide the standard templates
o be used for the community and project billboards.

c. Web-posting: The list of projects and the status of implementation shall be posted
in the PAMANA website. Likewise, links to the website of PAMANA partner
agencies will be provided from the OPAPP wabsite

d. Communications: Full disclosure of project information and status of
implemeantation will be made through quad-media,
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I, Guidelines for Community and Project Billboards
1. Objectives

The use of project billboards will be utilized as part of the PAMANA Transparency
and Accountability Mechanisms.

a. Billboards will serve to inform the general public that the community/ LGU is
a PAMANA area and shall provide information about the project being
implemented.

b. The PAMANA Community Billboard will provide a profile of the municipality
and will indicate that the LGU s a PAMANA Community, A community
billboard will be set-up per PAMANA municipality.

c. The Project Billboard will provide information on the project, fund
disbursament status and contact information. Each project will have its own
project billboard set-up on-site.

2. Bpecifications for Community Billboards

s, Design specifications

Materials:

Refleciorized sticker, all-weather

Board - Bftx4fl, galvanized sheet

Posts — 2 pes,, 10 ft, 2 inches in diameter, galvanized pipe
Basa - % sack cement, ¥ sand and gravel

o ol

b. Design' Layout
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PAM®SNA

PAayapa al MAsaganang PemayalAn Welcome!

Barcelona, Sorsogon
a PAMAMNA Q:nmunlﬂr

PARLEHA o 0] adk 4706 WeeliillE whm paEvan s nEl

Brief LGU profile (class, source of income) and community profile
composition, source of livelihaod)

li. Challsnges and opportunities.
i, Brief description of PAMAMNA, intervention’s in the area

v, Contact information: hotline, website
¥, Logos: Republic of the Philippines, LGU
3. Specifications for Project Blllboards

a. Design Specifications

Materials:
I. Tarpaulin - Bftx4ft, full-color

ii. Board — Bftxdft, plywood
fii. Posts =2 pes.. 10#, 2 inches in diameter, galvanized pipe

iv. Base - %% sack cement, ¥ sand and gravel
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b. Design/ Layout

Eﬁm gﬂm A\ Project Title

Jfanian A PAMANA Project of ihe People of

g @ Fuh STATUS
PFren [eeripiea:

=1 I i | el ) LR FELRETE Lo )

c. Content (To be based on the Project Design documents)

i, Project ID: (oo OPAPP)

i, Project Title:

li. Project Description: {write-up}

i,  Location: indicate Barangay, Municipality, Province as
appropriate

v, Date Stated (MMDDMYYYY)
vi, Contract Completion Date (MM/DDMAYYYY)
vii. Contract Cost
viii. Contractor name of the cantractar or indicate "By Administration™
85 appropriate
Source of Fund:
Proponent;
Contact information;
xii. Logo! Logo of the Project Proponent' Implementing Partner (IP)
and the PAMANA Partnar Agancy (PANFunding Agency
¥iii. FLUND STATUS
a, Oesta
b. amount Raleasad
c. Amount Disbursed
MNaote: The fund status stable will ba updated monthly o reflect
utilizateon of project funding

d. Exclusions
The fallowing ttems shall not be included in the Bilboards:
i.  Mame’ names of local and national officals

il. Images of local and national cfficizls
. Culturally insensitive graphics or text
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FPreparation of Community and Project Billboards

. For Community Billboards

b

Tha Municipal Govermment drafts the contemt or write-up and submits 1o
OPAPP-FAMANA Unit

OPAPP PAMANA Unit returns tha approved content and layout to the Municipal
Government for printing.

Municipal Government installs community billbcard and submits photo of
instalied billboard with the date of installation 1o OPAPP

Community Biflboards will be in place as soon as a PAMANA project is started
in said Municipafty.

The Municipal Government shall maintain the community billboard for the
duration of the PAMANA Program.

. For Subproject Billboards

b

L

The Project Proponent! Implementing Partner prepares billboard design and
copy and submits to the Partner Agency (Funding Agency).

The Partner Agency returns approved billboard design and copy to the
Implementing Pariner for printing.

The Implementing Partner installs project billbcard and submits photo of
instalied billboard with the date of installation as part of its monthly project
progress report.

Project billboard is installed upon commancement of project implementation,
The concerned Barangay Goverrment shail maintain the project billboard, This
will be arranged by the Project Proponent with the Barangay Governmeant
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PAMENA-DLG FUND Project Timelinas
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TYPICAL ROAD CROSS SECTIONAL DESIGN

FIGURE 2 TYRICAL ROADWAY CROSS—SECTION FOR EXISTING ROADS

PROVINCIAL / CITY / MUNICIPAL ROAD
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FURRE 4: TYRCAL Boalwsy CROSS=SECTION FOR EXISTING ROAO5

BARANGAY /| FARM TO MARKET ROAD
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MEMORANDUM OF AGREEMENT
BETWEEN THE
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
AND PROVINCE/CITYMUNICIPALITY OF

KNOWN ALL MEN BY THESE PRESENTS:

This Agreement made and executed into this _ day of 201_ by and
between:

The DEPARTMENT OF THE INTERIOR AND LOCAL
GOVERNMENT, a national governmant agancy represented herein by
itz Regional Director, , Region

with office addrass at

, herginafter refarred fo as the “DILG™,

and
Tha Province/City/Municipality of a local
government unit (LGU) in Region . duly established
under the laws of the Republic of the Philippines, with address at
herein represantad by its
Governor/CityWunicipal Mayor _
Han. , hnereinafer

raferred o as the “Implementing Partner”.
~WITNESSETH -

WHEREAS, one of the key results of the President's Social Contract as embodied in
the Philippine Development Plan (POP) for 2011 to 2016 s lo attain a
comprehensiva, just and lasting peace and the rule of law,;

WHEREAS, Naticnal Government has adopted a dual strategy to attain a |ust and
lasting peace of undertaking political settlierments of the conflict and a complementary
track called FAMANA Program aimed at addressing the root causes of conflict and

issues that affect the peace processes and namow the gap between negotiating table
and the ground;

WHEREAS, the PAyapa al MAsaganang PamayaMAn (PAMANA) Program is
envisioned to provide the framework for intervention in conflict-affected and
vulnerable areas to complement the govemment's peace negotiation efforts;

WHEREAS, PAMANA is the convergence framework through which national
govemnment, the lecal government units and development agencies provide targeted
interventions in dentified conflict-affected areas (CAAs) focused on responsible
govemance, improved delivery of basic services, sustainable development and
eCcenomic reconstruction; and security seclor reforms by ensuring delivery of basic
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servicas, implementation of transparent and accountable mechanisms and capacity
bullding of communities while ensuring that income generating activities and
economic deveiopment are supported and employment opportunities provided:

WHEREAS, the PAMAMNA Program aims to (i) reduce poverty and vulnerability in
conflict-affected areas; (ii) improve governance: (i) empower communities and
strengthen their capacilies lo address issues of conflict and peace through activities
that promaole social cohesion;

WHEREAS, the PAMANA Framework is anchored on three compiementary strategic
piliars that define core interventions to achieve lasting peace, These are:

» PFillar1 - refers to interventions that support the establishment of the
foundations of peage and the building of resilient communities
through policy reform and development

« Pillar2 - refers to micro-devel interventions to promote the comvergent
defivery of services and goods focused on households and
communities by both national and local agencies/units

» PFillar 3 - refers fo meso-level interventions that address regional and sub-

regional development challenges and will contribute to peace
building

WHEREAS, the Department of the Interior and Local Government (DILG) has been
designated as thae lead agency responsible in executing and administering Pillar 3, in
parinership with the Office of the Presidential Adviser on the Peace Process
(OPAPPY);

WHEREAS, to enable the realization of Pilar 3 interventicns, the MNational
Government has allocated under the FY 201 General Appropriations Act the
FAMANA-DILG Fund, which shall be provided to eligible LGUs in the form of fund
subsidy;

WHEREAS, Local Govemment Units (LGUs), as provided under the Local
Government Code of 1981 or Republic Act No. 7160, assume the primary
responsibility for the provision of basic services and facilities and the improvemant of
guality of life of their constituents |

WHEREAS, LGUs are recognized by the OPAPP to have a significant rofe in peace-
building and conflict transformation due to their strategic advantage in the
community, having direct knowiedge of community issues and concerns and both
entities are committed towards the achievemnent of the PAMANA Program:;

WHEREAS, both the DILG and the Implementing Partner are committed to the
principles of tYansparency and accountability and to engage the general public,
through civil society organization (CS50s), in the attainment of good governanca,
through the proper implementation of government programs, acliviies and projects,
and the timely delivery of serviges to the Filipino people;
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WHEREAS, the Implementing Partner haz submitted a package of project's,
through the DILG to be financed under the Project as contained in Secticn 1.1 of this
Agreamant,

WHEREAS, the project’s passed the ewvaluation on the technical, financial,
economic. sccial and environmental criteria of the project’s by the PAMANA-
RegionalProvincial Technical Working Group (PAMANA-RPTWG) of the
Regional/Provincial Peace and Order Council (RFPPOC) and approved by the DILG
Regional Director;

NOW, THEREFORE, for and in consideration of the above premises and of the
mutual covenants stipulated hereinafier set forth, the PARTIES hereto agree into this
Memorandum of Agreement to adhere o the following terms and conditions;

Article |
THE PROJECT

Section 1.1 This Memorandum of Agreement (MOA) covers the implementation of
the following 201 PAMANA-DILG Fund Project's in the Municipality
of , Province of in
accorgance with Joint Memorandum Circular No. ___, Series of 2016 -
Guidelines in the Management of the PAyapa at MAsaganang
PamayaMNAn or PAMANA-DILG FUND for Infrastructure Component
{Pillar 3):

Project Title | _PojdtCos .

DILG Allocatsan LGU Cash Countorpart : Tokal

Total

Section 1.2 The DILG shall make avallable to the Implementing Partner part of
the FY 201__ General Appropriation Act to finance the projects
stipulated in Section 1.1 above, not 1o exceed the aggregate amount of

{ amount in words ), (Php ) subject to the terms and
conditions af this Agreement.

Section 1.3 In case the project/s cost isfare mare than the allocation as stipulated
in Zection 1.1, the Implementing Partner shall provide cash
countarpan aguivalent to the excess in project allocation

Saction 1.4 Any varation to the subproject design during the course of
implementaticn should first seek the review and conformity of the DILG
and should only be limited to the fotal project cost. Any variation order



Section 1.5

Section 2.1

Section 2.2

Section 2.3
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resufting to an increase in the total project cost shall be borne by the
Implementing Partner

The Implementing Partner shall also provide counterpart in cash orin
kind to finance the preparatory activiies and monitoring in the
implamentation of the project’s.

Article Il
OTHER COVEMANTS

The Implementing Partner shall take out and maintain with
rasponsible insurers such insurances, against such risk and in such
amounts as shall be consistent with appropriate government andior
business practices to cover.

a. Hazards incidental to acguisition, transportation and delivery of
gooads financed out of the Fund to the place of instaliation.

b. Risk of fire, fiood and other damages to the facilities constructed in
whale or part out of the Fund,

Upon the issuance of Cerificate of Acceptance the
Implementing Partner shall:

a, Take out and maintain with responsible insurers such insurances,
against such risk and in such amounts as shall be consistent with
appropriate govemment andfor business practices to cover risk of
fire, flood and other damages to the facilities constructed in whale
or part out of the Fund.

b. Operate and maintain, or cause to be operated and maintained
properiy, the facility provided under the Project and shall include in
their annual appropriation funds for the maintenance and operation
of the completed facility.

Any notice of request or permission o be given or made in this
Agraament shall be In writing and shall be deemed to have been duly
given or made when it iz delivered in the case of DILG to
(office address) and in the case of the
Implementing Partner o {office address)
, or such other addresses which the
parties hereto may specify In writing.

a. Any action required or permitted to be taken, and any documents
required or permifted to be executad under this Agreament on
behalf of DILG may be taken or executed by the DILG Regional
Director of Region __ or his'her authorized representative.

b. Any action required or permitted to be taken, &nd any documents
required or permitied to be executed under this Agresment on

8
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behalf of Implementing Partner may be taken or executed by the
Provincial Governor/City/Municipal Mayor or such persons as
he/she shall designate in writing.

Section 24 By mutual consent, this Agreement or any part thereof may be

Section 2.5

Section 3.1

Section 3.2

changed, modified, revised and amended or supplemented for the
purpose of effective implementation and management of the Project's.
All other parties concemed shall be notifiedfinformed of such changes,
revizions and amendments,

Al disputes or controversies between the parties ansing out or in
connection with this Agreement, which is not settled, between the
parties shall be elevated initially to PAMANA-DILG Fund Steering
Committea.

Article [l
TERMINATION OR SUSPENSION

The DILG resarves the right ta:

a. Terminate/Cancel the implementation of the projects in following
iNstances:

+ Implementing Partner non-compliance to  prescribed
processes, standards and reguirarmeants

s Ocourrence of fraudulent practices
Occurrence of force majeure where it becomes improbable for
the projects to continue to be caried out

In such case that the project/s are partially or fully cancelled due to
the fault of the Implementing Partner, the Implementing Partner
shall be obliged to return the spent amount and the unexpended
balance of the released portion of the funds of the pertinent portions
redated to the cancelled component,

b. Suspend/Withhold the release of the final tranche in the following
DCCLrS:

« Implementing Partner is performing unsatisfactorily In the
implementation and execution of the project or in the event that
substantial slippage In implementation is incurred.

= Extraordinary conditions such as force majeure, fortuitous
events and the like which shall make it necessary to suspand
the implementation of the project

Implementing Partner will be given cne manth to resolve the issue,
improve parformance or remedy the situation. However, tarmination will
be resorted to only, if Implementing Partner, having been duly
notified, do not make any effort to institute measure that will address
izsues at hand.
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Article IV
ANTI-GRAFT AND CORRUPTION PRACTICES ACT

Section 4.1 Neither of the parties of this Agresmant shall unduly benefit from each
ether nor gain anything which is disadvantagecus to the Government, and
I vialation of Republic Act No. 3018, as amended, otharsise known as
the Anti-graft and Corrupt Practices Act

Article
EFFECTIVITY OF THE AGREEMENT

Section 5.1 This Agreement shall take effect immediately upon approval and
signing by the contracting parties and shall remain in force and effect
until the completion of the project’s and the requirements stipulated
under this MOA and the accompanying Guidelings in the Management
of the PAMANA-DILG Fund, unless sooner terminated.

IN WITNESS WHEREOF, the Parties herseto, acting through their
representatives thereto authorized, have caused this Agreement to be signed in their
respective names in , Philippines on day of 201,

DEPARTMENT OF THE INTERIOR PROVINCE/CITY/MUNICIPALITY of
AND LOCAL GOVERNMENT

DILG Regional Director Governos’ Mayaor

WITNESSES
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ACKNOWLED
Republic of the Philippines)
] 8.5,
BEFORE ME, a Notary Public for and in , this
day  of 201__, personally appeared
with  ID number issued &l
dated , both known to me to be the

same perscns who executed the foregoing instruments and acknowledged to me
that the same is their own free and voluntary act of deed

This instrument refers o a Memorandum of Agreement consisting of

. { | pages including this page where the
acknowledgement is duly written and signed by the parties and their instrumental
witnesses on each page thereof

WITNESS MY HAND AND NOTARIAL SEAL.

Lindil :

Pir MNa. :
lssued on;
|ssued at ;

Doc. Mo,
Fage No.
Book No.
Series of 2001

"
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MEMORANDUM OF AGREEMENT
AMONG THE
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
PROVINCE OF
AND CITY/MUNICIPALITY OF
KNOWN ALL MEN BY THESE PRESENTS:
This Agreement made and executed into this __ day of 201 _ by and among:

The DEPARTMENT OF THE INTERIOR AND LOCAL
GOVERNMENT, a national government agency represented herein
by its Regional Director,
Fegion with office address at

, hereinafter referred to as the “DILG".

The Province of a local
government uwnit (LGU) In Region . duly
astablished under the laws of the Republic of the Philippines, with
address at

hergin represented by its

Governor, Hon.
harainafter raferred 1o as the “Implementing Partner”.

and

The City/Municipality of a local
govermnment unit (LGU) in Begion , duly establishad
under the laws of the Republic of the Philippines, with address at

herein representad by its Mayvaor
. herginaftes

, Hon,
referred to as the “Proponent LGU".

-WITNESSETH -

WHEREAS, one of the key results of the President's Social Contract as embodied in
the Philippine Development Plan (PDP) for 2011 to 2016 is to attain a
comprehensive, just and lasting peace and the rule of law;

WHEREAS, Government has adopted a dual strategy to attain a just and lasting
peace of undertaking political setflemenis of the conflict and 8 complementary track
called PAMANA Program aimed at addressing the root causes of conflict and issues
that affect the peace processes and narrow the gap between the negofiating table
and the ground;

12



Amrrex &
Memoranduin of Agreermaend

WHEREAS, the PAyapa at MAsaganang PamayaNAn (PAMANA) Program is
envisioned 1o provide the framework for intervention in conflict-affected and
vulnerable areas to complement the government's peace negotiation effors;

WHEREAS, PAMANA is the convergence framework through which national
government, the local government units and development agencies provide targeted
interventions in |dentified conflict-affected areas (CAAs) focused on responsibie
governance, Improved delivery of basic services; sustainable development and
economic reconstruction; and security sector reforms by ensuring delivery of basic
services, implementation of transparant and accountable mechanisms and capacity
building of communities while ensuring that income generating activites and
economic development are supponed and employment opportunities provided:

WHEREAS, the PAMANA Program gims to (i) reduce poverty and vulnerability in
conflict-affected areas, {ii) improve govemance; (i) empower communities and
strengthen thair capacities o address issues of conflict and peace through activities
that promote social cohesion;

WHEREAS, the PAMANA Framework is anchored on three complementary strateglc
pillars that define core interventions to achieve lasting peace. These are;

= Pillar1 - refers to interventions that support the establishment of the
foundations of peace and the building of resilient communities
through policy reform and development

= Pillar2 - refers to micro-devel interventions to promote the convergent
delivery of services and goods focused on households and
communities by both naticnal and local agencles/units

e Pillar3 - refers to meso-level interventions that address regional and sub-
regional development challenges and will confribute to peace
building

WHEREAS, the Departmant of the Intener and Local Government (DILG) has baen
designated as the lead agency responsible in executing and administering Pillar 3, In
parnership with the Office of the Presidential Adviser on the Pesce Process
(OPAPPY;

WHEREAS, to enable the realization of Pillar 3 interventions, the National
Government has allocated under the FY 201 General Appropriations Act, the
FAMANA-DILG Fund which shall be provided to eligible LGUs in the form of fund
subsidy,

WHEREAS, Local Government Units (LGUs), as provided under the Local
Government Code of 1881 or Republic Act Mo, 7160, assume the primary
responsibility for the provision of basic services and facilities and the improvement of
quality of life of theair constituents ;

13
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WHEREAS, LGUs are recognized by the OPAPP to have a significant role in peace-
building and conflict transformation due to their strategic advantage in tha
community, having direct knowledge of community issues and concerns and both
entities are committed towards the achievement of the PAMANA, Program,

WHEREAS, the DILG, Implementing Partner and the Proponent LGU are
cemmitted to the principles of transparency and accountability and to engage the
general public, through civil sociely organization {CS0s), in the attainment of good
govemance, through the proper implementation of government programs, activities
and projects, and the timely delivery of services to the Filipino people;

WHEREAS, the Proponent LGU has submitied a package of project/s. through the
DILG to be financad under the Project as contained in Sectien 1.1 of this Agreemant;

WHEREAS, the project/s passed the evaluation on the technical, financial,
economic. social apnd environmental crteria of the project’s by the PAMANA-
Regional/Provincial Technical Working Group (PAMANA-R/PTWG) of the
Regional/Provincial Peace and Order Council {R/PPOC) and approved by the DILG
Regional Director;

WHEREAS, afier the evaluation, the Proponent LGU was found insligible to
implement the appraved project/s,

WHEREAS, the DILG has idantified the Province of
as the Implementing Partner

NOW, THEREFORE, for and in consideration of the above pramises and of the
mutual covenants stipulated hereinafter set forth, the PARTIES hereto agree into this
Memorandum of Agreement to adhere to the following terms and conditions;

Article |
THE PROJECT

Section 1.1 This Mamorandum of Agreement (MOA) covers the implementation of
the following 201 _ PAMANA-DILG Fund Project's in the Municipality of
Province of in accordance with Joint
Memorandum Clrcular Mo, _ , Serles of 2016 - Guldelines In the
Management of the PAyapa al MAsaganang PamayaMAn or
PAMANA-DILG FUND for Infrastructure Component (Pillar 3):

Project Cost
Project Titie | . -.-.I...--_-..__

I : DH.;E-H"[HH‘HT}H | LGL Cash Countarpart Tl

Total

1



Section 1.2

Section 1.3

Section 1.4

Section 1.5

Section 2.1

Section 2.2

Anrex Q
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The DILG shall make available to the Implementing Partner part of
the FY 201_ General Appropriations Act to finance the project's
stipulated in Section 1.1 above, not to exceed the aggragate amount of
{__amount in words ), (Php ) subject to the terms and
conditions of this Agraamant.

In case the project's cost isfare more than the allocation as stipulated
in Section 1.1, the Proponent LGU shall provide cash counterpart
equivalent to the excess in projects allocation and shall transfer the
said amount to the Implementing Partner.

Any wvariation to the projectls design during the course of
imptementation should first seek the review and conformity of the DILG
and shouid only be limited to the project allocation stipulated in Section
1.1 above. Any variation order resulting fo an increase in the project
allocation cost shall be bome by the Proponent LGU.

The Implementing Partner shall provide counterpart In cash or In kind
to finance the preparatory activiies and monitoring in the
implementation of the project/s,

Artiela Il
OTHER COVENANTS

The Implementing Partner shall take out and maintain  with
responsible insurers such insurances, against such risk and in such
amounts as shall be consistent with appropriate government andfor
business practices o cover;

a, Hazards Incidental to acquisition, transportation and delivery of
goods financed out of the Fund to the place of installation;

b. Risk of fire, flood and other damages to the facilities constructed in
whole or part out of the Fund.

Upen the issuance of Cerificate of Acceptance the
Proponent LGU shall:

a. Take out and mainiain with responsible insurers such insurances,
against such risk and in such amounts as shall be consistent with
appropriate government and/or business practices to cover risk of
fire. flood and other damages to the faciliies constructed in whole
or part out of the Fund;

b. Operate and maintain, or cause to be operated and maintained
praperly, the facility provided under the Project and shall include in
their annual appropriation funds for the maintenance and operation
of the completed facility,
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Section 2.3

Section 2.4

Section 2.5

Section 3.1

Annex O
Mamorandum of Agreement

Any nolice or request or parmit to be given or made in this Agreement
shall be in writing and shall be deemed to have been duly given or
made when it is delivered in the case of DILG to
. in the case of the

Implementing Partner 1o

and i the case of the Proponent LGU

to

, or such other addresses which the parbes hersto may specify in

WITting.

a. Any actions required or permit to be taken, and any documents
requirad or permitted to be executed under this Agreement on
behalf of DILG may be taken or executed by the DILG Regional
Director of Region or hig/her authorized representative.

b. Any actions required or permit to be taken, and any documents
required or permitted to be executed under this Agreement on
behalf of the Implementing Partner may be taken or executed by
the Provincial Governor/City/Municipal Mayor or such persons
as hae/she shall dasignate in writing.

By mutual consent, this Agreement or any part thereof may be
changed, modified, revised and amended or supplemented for the
purpose of effective implementation and management of the project/s
All other parties concerned shall be nofified/informed of such changes.
revisions and amendments.

All disputes or controversies between the parties arising out or in
connection with this Agresment, which is not settled, between the
parties shall be elevated mifially to PAMANA-DILG Fund Stearing
Committee.

Article Nl
TERMINATION OR SUSPENSION

The DILG resarves the right to:

8. Terminate’Cancel the implementation of the projects in following
instances:

= |mplementing Partner non-compllance o prescribed
processes standards and requirarments

= Deourrence of fraudulent practices

= Docurrence of force majeurs where it becomes improbable for
the projects to continue to be carried out

In such case that the projectis are partially or fully cancelled due
to the fault of the Implementing Partner, the Implementing
Partner shall be obliged to return the spent amount and the

16
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unexpended balance of the released porfion of the funds of the
pertinent portions related to the cancelled component.

b. SuspendWithhold the release of the final franche in the following
OCCUrs:

« |Implementing Partner is performing unsatisfactorly in the
implementation and execution of the project or in the event that
substantial slippage in implementation is incurred.

« Exiracrdinary conditions such as force majeure. forfuitous
events and the like which shall make it necessary to suspand
the implementaticn of the project.

Section 3.2 Implementing Partner will be given one month to resolve the issue,

Section 4.1

Saction 5.1

Improve performance or remedy the situation, However, termination will
be resorted to only, if Implementing Partner, having been duly notified,
do not make any effort to institute measure that will address issuss at
hand,

Article IV
ANTI-GRAFT AND CORRUPTION PRACTICES ACT

Meither of the parties of this Agreement shall unduly benefit from each
other nor gain anything which is disadvantageous to the Government, and
in violation of Republic Act Mo 3019, as amendad, otharwise known as
the Anti-graft and Comupt Prachices Act,

Article ¥
EFFECTIVITY OF THE AGREEMENT

This Agreement shall take effect immediately upon approval and
signing by the contracting parties and shall remain in force and effect
until the complation of the project’s and the requirements stipulated
dnder this MOA and the accompanying Guidelines in the Management
of the PAMANA-DILG Fund, unless sooner terminated.
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IN WITNESS WHEREOF, the Parties hereto, acling through their
representatives thereto authorized, have causad this Agreement to be signed in their
respective names in Phillppines on day of 201,

DEPARTMENT OF THE INTERIOR PROVINCE of
AND LOCAL GOVERNMENT

DILG Regional Director Governor

CITY/MUNICIPALITY of

Mayaor

WITNESSES




Annex O
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ACKNOWLEDGMENT
Republic of the Philippines)
}5.8.
BEFORE ME. a Natary Public for and in , this
day of 201__, personally appeared
with D number isgued &t
dated , both known o me to be the

same persons who executed the foregaoing instruments and acknowledged to me
that the same iz their own free and voluntary act of deed

This Instrument refers to a Memorandum of Agreement consisting  of

{__) pages including this page whema the
acknowledgement is duly written and signed by the parties and their instrumental
witnesses on each page thereof.

WITNESS MY HAND AND NOTARIAL SEAL.

Lntil
Pir Mo. -
Izzuad an
Issuad at
Doc. Mo, ’
Page Mo, :
Book Mo, :

=eres of 201
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PAMANA

yapa 3t MAsaganang PamayaMNAn

PROCESSES FOR COLLECTION OF PAMANA CHANGE STORIES®

i SELECTIOM OF PROJECTS AND/OR AREAS

Collection of PAMANA change stories shall be conducted for completed PAMANA,
projects and shall be undertaken on a semestral basis.

selection of projects for story-collection should ensure coverage of different types of
PAMAMNA interventions.

Collection of PAMANA change stories can be conducted by a single implementing
agency or can be collaboratively undertaken by several agencies implementing
PAMANA in a specific area (e, municipality or province)

I SELECTION OF PARTICIPANTS

Participants In the collection of PAMANA change stories may include the following:

1.

3

Members of communities, Including marginalized and vulnerable groups such as
weamern, indigenous peoples, children, elderly, among others, where PAMANA projects
have bean implementad

Local government wnit personnel invelved in the implementation of PAMANA
projects

Reglonal line | national government agency personne! involved in the implementation
of PAMANA profects

rembers of chvil society organizations in areas where PAMANA projects have been
implementad

For proper triangulation |n the collectlon and validatlen of data, representatives from
multiple stakehalder groups should be invited to participate in the outcomes monitoring
activity.

Do, L& Dart, | [2005]. Thie "Mt Signilicssd Changa” | MIC] Techeigue: 4 Guids (o1 Uee, CARE Inis Frstinnal: 1sisnd

Eingdom

Lenmiz, L {2011 ) The Most Signilican Dsange Technigee: & Manml Tor MEE Stalland Oihers ot Bgeal Access, Aesmeia; Egsl
Azouny, Guawralind Universty of Technology, The University of Sdalide, IS Agency for lstsrmabonad Bevelopmesd, Austrlion
Research Council.
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k. METHODOLOGY
Guldelines in Conducting Focus Group Discussions”

The focus group discussion is a way of collecting information by engaging a small number of
pecple in an informal group discussion regarding a particular topic or set of Issues. The role
of the facilitator is to ask questions and moderate the discussion, ensuring that all
participants are empowered to take part in the group discussion.

In designing a focus group discussion, It Is impartant to be sensitive to certain variables that
can negatively impact on the ability of participants to freely share thair own storles, such as
differences in social position {e.g, community members vis-d-vis LGU officials), language
barriers, etc. These factors should be addressed before conducting the collection of
significant change stories. As such, It is advisable to convene participants coming from the
same group (le,, community members, LGU officials, CS0 members, and personnel from
implementing agencies).

Ideally, six (&) - elght (8) participants can provide the necessary information withaut the
discussion becoming unmanageable. Participants should have knowledge regarding the
profect and share commion characteristics as beneficiaries or implementers of the project.
Typically, the focus group discussion 5 audiotaped; In seme instances, a documenter can
record the responses of the participants as the discussion unfolds.

Guidalines In Conducting Key Informant Interviews'

An mterview is 8 method of getting information from an Individual or small group by
engaging them in a conversation guided by a series of questions on the relevant subject
matter. Although the topics covered in the interview remain the same across instances, the
actual questions can vary according to the flow of the interview.

Key Informants refer to people who are knowledgeable about the subject matter or those
who have had first-hand experience regarding the topic of interest. In this case, key
Informants are the project implementers, who can be the project manager or an officer of
the concerned implementing agency or local government unit, as well as members of
communities where PAMANA projects have been implamented,

IV. INFORMED CONSENT, ANONYMITY, CONMFIDENTIALITY, VOICE

1. Introduce the meémbers of the monitoring team and provide an overview of the
monitaring activity. Explain the cbjectives and methodology of the activity and haw
the information gathered from the activity will be used - for reporting, monitoring,
and program learning,

" Wilkinson, & {200E]. Focus Gruups in [, & Smich (Ed.} Guolitotive Parchmiogy: 4 Procrioal Gulde o Reesret Qurmtens Sap
Publizatinns: Londnn
¥ Rranicfom-Nachmiss, ©. B Mactmsia, O, (10081, Sesspreh Aethods s the Sacia! Schences, 5550 London: St Wartin's Prass, Ine.
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Seek informed consent from the participants, Ask permission from the participants to
record the group discussion | interviews. Ask participants whether they are willing to
have their names indicated in the story. In addition, ask participants if they are willing
to have their stories featured in different media channels.

Establish rapport before beginning the interview or the group discussion. Solicit
guestions from participants regarding the story-telling activity that will be conducted
and affer clarifications to help them understand their role in the activity. Consider the
nead for engzging an interpreter outslde the community if needed by the team.

Lise open-ended gquestions rather than close-ended guestions to help facilitate a
deeper sharing of views and opinlons. It s also possible to use visual aids to help
guide the story-telling process.

Establish a safe space where participants can freely share their stories. Empower
particlpants to share their storles. Avold making value-aden statements that may
imfluence how participants share their stories. In some cases, women may not speak
oyt in a room filled predominantly by men given the existing cultural andfor religious
background of their communities. A separate session may need to be undertaken
with the women o elicit their views. Consider that in certain cultures, women may
have to be granted permission by thelr male spouses or eldérs (o participate in an
activity.

Practice active listening. Ask probing questions to validate details of stories as told by
participants. Record the stories as shared exactly by participants.

Before ending the stony-telling session, it might be good to summarize key points
from the stories to allow participants to validate your capture of the story.

At the end of the story-telling session, express gratitude to the participants for
sharing thelr storses.

COLLECTION OF EVIDEMCE

collection of stories should be undertaken by a team, which can be composed of an
imterviewerifacilitator, a3 co-facilitator and a note-taker.

Focus the story gathering on surfacing the views of community members and not just
barangay/fiocal government unit officials or national government agency
representatives.

It is impartant to document evidence in collecting change stories. This can be done
through audicfvideo recording of focus group discussions and Key Informant
interviews. Audio recording should be properly transcribed fo serve as reference in
processing and writing the change story. In taking down notes, significant quotes
should be documented and reflected verbatim.
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4. Enhance the reliability and validity of the stores by substantiating the changes that
surface in the stories shared by different stakeholders. This entalls asking for specific
detalls regarding the changes reported by the stakeholders (the who, what, when,
where, how and why of the changes). Get as much details as feasible.

5. Fhoto documentation plays a vital role in capturing evidence for change stories.
Capture photos of projects while being utllized by beneficiaries. Take photos of
project sites and Individuals or groups who participated in the story-gathering,
including respondents. Label the pictures accordingly and if possible, provide a
caption for each picture,

Vi. DOMAINS OF CHANGE

n  Link the story-gathering with PAMANA outcomes and indicators. Highlight how the
different outputs and outcomes interact with each other (e.g., how enhancements In
transparency and accountability mechanisms led to enhanced capacities of LGUs to
engage in peacebuilding; how project implementation led to enhanced capacities of
communities to engage in peacebuilding).

1. ldeally, change stories should go beyond immediate project benefits and explore
changes in views, attitudes, and behaviors of stakeholders In relation to conflict and
peacebuilding as weil as to overall conflict and peace context.

3. It ls advisable to prioritize capturing testimonies and perspectives from beneficiaries
and ather local stakehalders.

4. Highlight changes resulting from convergence and complementation of interventions
provided by different agencies.

The fallowing tables can serve as guides in surfacing peacebuliding practices and outcomes
in the implementation of PAMANA:
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FAMAMNA P‘eacehuﬂdini Practices

Examples

Inclusion and
Participation

Venues for participation and consensus-buillding amaong stakeholders
{e.g., conduct of orientations and consultations}

Incluskon of vulnerable and marginalized sectors {e.g., women,
indigenous peoples, children, farmer rebels, religious minorities) ar the
representation of their agenda in variaus pracesses

Active citizen engagement in the mplementation process {e.g.,
participation in orientations, consultations and other activities in line
with project implementation)

Venues for intergroup associations {e.g,, across gender, ethnic, religious
lines, etc.)

Transparency
aned
Accountability

Open avenues to share information on program objectives, processes
and commitments to the publlc {&.g., methads for sharing Information
about PAMAMNA projecks)

Channels for providing feedback from stakeholders on program
implementation processes (e.8., mechanisms for ledging grievances and
providing feedback)

Efficient and effective problem-solving on emerging issues and concerns
raised in feedback mechanisms (e.g., multistakeholder approach in
addressing issues and problems)

Grounding in
Conflict and
Peace Context

Reflection on the peace and conflict context {e.g., regular conduct of
conflict analysis, review of interventions vig-d-vis results of conflict
analysis)

Customization of strategies and processes to fit special neads of
communities, groups and individuals in conflict affected and vulnerable
areas (e.g., how strategles and processes were adfusted to take Into
aceount conflict and peace context)

PAMANA Pezcebullding Qutcomes

areas atfected by

and vulrerahle to
canflict

Dutcomes Examples
Improved socio- Improved access to lvelihood and employment among communities in
econamic areas affected by and vulnerable to armed conflict
conditians in

Improved access to basic goods and services among communities in
canflict-affected and confllct-vulnerable areas

Improved access to government programs among communities in
conflict-affected and conflict-vulnerable areas

Changes in peace and security conditions in communities (e.g.,
occurrence of violent Incidents, presence of srmed groups)
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Peacebuliding
Agenda adapted
and implemented
by National
Government
Agencies (NGAs),
Regional Ling
Agencies (RLAs)
and Local
Governmient
Units {LGUs)

MGA | RLA [ LCU adoption of PAMANA framework In regular government
Interventions

Policies (e.g.. resolutions, memaorandum circular, guidelines,
operations manual)

Processes (&g, transparency and accountability mechanisms,
appreciation of confilct analysis In programming and implementation,
conflict-sensitive monitoring and evaluation)

Pragrams [e.g,, complementation of PAMANA Interventions with
other agency programs in CAAs/CVAS)

NGA [ RLA [ LGU adoption and implementation of local peace and
development initiatives

Policies (e.g., resolutions, agreements and ardinances addressing key
conflict issues such as IP issues, human rights vielations, mining,
natural resource management, etc.)
Resource allocation (e.g., counterpart funds, sustainability
mechanisms, etc.)

= Activities (e.g., peace caravans, inter-faith dialogues, etc.)
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Enhanced
capaclties of
PARMAMNA
commiunities oo
address conffict

and engage in
peace-building

Soclal Cahesion

Increased trust between and among members of communities
Heightened sense of belonging and acceptance of otherwise
marginalized individuals, groups and sectors by other members of
the community

Heightened raspect for diversity among otherwise polarized
individuals, groups and sectors within, between and among
communities

Cooperation and valunteerism to contribute to the success of
peacebuilding interventions

Sense of ownership among community members for peace-building
interventions

Broadened spaces for communication and dialogue within, between
and among members of communities

Increased participation ameng marginalized and vulnerable groups
in governance and development activities (planning,
implementation, monitaring and evaluation)

Healing and Reconciliation

Acts of truth-telling, apology and transformation by individuals and
groups who committed atrocities in the past

Acts of forgiveness and compassion by aggrieved Individuals, groups
and sectors for atrocities and grievances commithed in the past

community Resilience

Enhanced conscicusness and capacities of community members to
pursue active non-violence In conflict management and resalution
Use of social/political processes, not viclence, to deal with disputes
Community adoption and mplementation of conflict-resolution
initiatives (e.g,, dispute resolution mechanism, dialogues, atc.)
Functional iocal mechanisms to address conflicts and{or conflict-
causing Issues in PAMANA communities

Cther domains of
peacebuilding
gains

Increased trust of citizens on the government

Increased trust of citizens in palitical, legal, security institutions
Increased protection of women and giris

Ingreased prevention of gender and sexual based violence
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! mayaMNANn

TEMFPLATE FOR COLLECTION OF PAMANA CHANGE STORIES

A. DETAILS OF PAMANA PROJECT/S IN AREA

Project Title: Project Code:
PAMANA Zone: F_'rl:liact il"np-l':n;ni-er:

Province: Municipality/les: Barangay/s:
Date of Monitoring Visit: Stakeholders involved in the Monitoring Visit:

Focal Person: Contact Details of Focal Person:

Project Description (per project) {include history of project

identification, project objectives, type of project)




B. TEMPLATE FOR PARTICIPANT INFORMATION AND INFORMED CONSENT

Annex R

Collpction of PAMANS Change Sfores

Mame of Participant

Age

Ethnicity

Contact
Infarmation

Rele in PAMANA
implementation
{community
member, LGU
personnel, NGA/RLA
porsonnel )

Agree to
indicate Mame
in the Story
(Yas or No)

Agree to Faature
Story In Media
Channels {print,
television, web)
(Yesor Mo}
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GUIDE QUESTIOMNS FOR COLLECTION OF PAMAMNA CHANGE 5TORIES

sroma

l._Awarenass, knowledge and perceptions about PAMANA prior to Implementation
1. Please share with us how you first came to know about PAMANA

2. What were vour views or parceptions about PAMANA when you first ceme to know
about the program?

a. Mapping changes in relation to PAMANA implementation
1. Pleaze share with us the situation of your commumity before PAMANA was implemented
in yiour community.
«  What were the main problems or ssues in your community?
= What other programs were being mplemented to address these issues? Who
implemented these programs?

Probe for community situation before PAMANA implementation in relation to the
fallowing aspecis:

2 ‘Socio-economic conditions

o Security conditions

o Relationships among community memisers

o Relationships between community members and government institutions
(g, local government units and other government agencles).

o Practices of different stakeholders [e.g. community members, local

government units, ete.) in relation to governance and development processes
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3. Please describe the situation of your community now. Are there significant changes that |
happened in your community in relation to the implementation of PAMANA in your
locality? If ves, please describe these changes.

- Probe for current community situation in relation to the following aspects (you may
also refer to table on key outcomes):

Socig-economic conditions

Security conditiong

Refationships among community members

Refatlonships between community members and government Institutions

fe.g: local government units and other government agencies),

o Practices of different stekeholders (e.g. community members. local
government units, ete.) in relation to governance and development processes
= Probefor significant changes per stakeholder (e.g., commumnity, LGU; agency, etc.)

« Probe also for possible negative changes that occurred in relation to the
Implementation af PAMANA in the locality,

=00 T = I

3. How important are these changes to vou as a persom, as a community? Why are these
changes significant to vou as a person, as a community?

4. Déd PAMANA contribute bto these changes? If ves, how did PAMANA contribute to these I
changes? If no, what factors contributed to these changes?
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¥

b. Experiences in PAMANA implementation

1. How would you describe the processes through which PAMANA was implemented [n
your community?
- Draw a timeline of the different processes In PAMANA Implementation as narvated by
the participants. Probe for the experiences of the participants in these processes. How
would they describe their experience in participating in these processes?

2. Which of these processes do you think contributed to the achievement of these identified
changes? How did these processes contribute to the changes that happened in your
community?

3. ‘What were the good peints that you obzerved during the implementation of PAMANS in
your community? Of these, what should be continued or enhamced in order to enswure
effective implementation of PAMANA?

4, What do you think makes PAMANA different from other programs of the government?

5. ‘What do you think are areas for improvement In the implementathon of PAMANA in your
community? What should be changes or stopped in order to ensure effective
implementation of PAMANA?
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. Visions of a peaceful community

1. How would you describe a peaceful community? What are the characteristics or elements
of a peaceful community?

L How mear or far is your community to achieving this vision of a peaceful community?
What |5 the role of PAMANA in your community's journey towards a peace and
development?

Frobe for PAMANA's contributions to the community’s journey towards peace and
development.

3. In your view, what are the things that still need to be undertaken to be able to achieve
your vision of a peaceful community. How can different stakeholders (e.g. community
members, iocal government units, ete.) contribute to your community’s journey towards
oeace and development?

4. Are there any other things that you would like to raise in relation to PAMANAZ Please feel
free to share,




