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Key Performance lndicators (KPIs) Frequency of
Monitoring Results

Responsible lbr
Monitoring

Applicable Documents
(e.9. Tracker,

Monitoring Log Sheet,
Report, Memo, etc.)

Objective Target I ndicator/Formula
(if applicable)

o RECRUITMENT,
SELECTION AND
PROMOTION

. Appointment/s
processed within 20
WD fron the time
RPSPB is convened

100(2,

. Appointment/s
processed and
submitted to CSC

within 30 CD from
RD's approval

100%,

Total No. ofappointment processed within
30CD from the time RPSPB convened

--------------- -x 100
Total No. of appointments processed

o Personnel
0fficer

o Monitoring Log Sheet
. Apl)ointment Papers
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Total No. ofappointments processed and
submitted to CSC within l0 CD from RD's
approval
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Total No. ofappointqrents approved _ t
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PROCESS QUALITY MONITORING AND
EVALUATTON (QME)
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OlJFICE T.INAN(:E & ADMINISTRATIVE DIVISION _ PERSONNEL SECTION

PROC!]DURIJ TITI.I: RTJCRUI'TMT]NT, SELEC'TION AND PROMOTION

otslEc'tlvE STATEMTaNT
l. l00r)zo of appointment/s processed within 20 WD fron the time RPSPB is convened
2. 10070 ofappointment/s processed and subnritted to CSC within 30 CD from RD's approval

CTIRRENT PERIOD

PERIOD
3

PERIOD
4

1'O1'ALPERIOD
1

PERIOD
2

tNt)tcAl0Rs

Total No. of appointment processed within 20 WD from the time
RPSPB convened

l] Total No. of appolntments processed

'l'arget Result : 100Yo(: Formula: A x 100
B

l) cap Analysis: (ln case the objective is not met, put your analysis
why it is not met)

Total No. of appointments processed and submitted to CSC

within 30 CD from RD's aDproval
I} Total No. oIappointments approved

(; Formula: A x 100
B

Target Result : 1000/0

I) Gap Analysis: (ln case the objective is not met, put your analysis
why it is not metl

targets, concerned QMS Secretariat shall initiate correction and corrective action using the Corrective Action Report (CAR) and attach it to this form.

III u

ItriEfltffi

GONTRE!.I"ED CI:: ,

l)o(urrr('Il (inl(.



QME-QP-R12-FAD-03
D LGI a

01 07 01 t9
t

!.t '-.d

Process Owner I)rvrsrorr ( )lt tt,l 1l)r,pul) qVR

1u?frfr*
MIf;Y ANN R. TRASP}:

l) )( l,ss O\1'llet'

IJ T:N UCOL
I) qMR

I os E PH I N E {A Blt 
i 

Dl):lj.ifl,,. o, . *r,

Fr'**;*r;l
l.t ..

D

j/

ts t'.
)u

Pre rared hv Revit'wed hl rrovetl lx

Republic of tho Philippines
DtLC - RE(;tON l2 (SOCCSKSAR(;llN )

PROCESS QUALITY MONITORING AND
EVALUATTON (QME)

L- *rro^M
I Quality ManaRement RepresenutivC,(QIrt8_)-[_

fhh,

Notetl

GONTROLI.ED C i,: /



DILGt

Re public of the Ph ilippines
t)ll.(i , REGIoN 12 (SO(:(:SKSARGEN )

RECRUITMENT, SELECTION AND PROMOTION

Process Summary Logsheet (PSL)

QUALITY OBIECTIVE: 1.1000/o ofappointment/s processed within 20 WD from the tinre RPSPB is convened

2.1000/0 ofappointment/s processed and submitted to csc within 30 cD from RD's approval

FREQUENCY 0F MONIToRI NG: Quarterly
COVERED PERIOD:

Due Date of Submission:

Pardcul rs

Process Owner
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Date of
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oBlEcTtvE No. 1 RESULTS

lUct
No. of Days
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Prlme Regional Government Center, Carp€nter Hill, l(oronadal City, 95O6
Te/Fax Nos :{O83)228'6560. (O83)228-1421 . Email: dilg-ro12@yahoo.com . Website; regaonl2.dilg.gov.ph

Name of Dlvl.lon/Unlt QUS Secrradar

MASTERLIST Of INTERNAL DOCU MENTS
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DOCUMINT CODE DOCI'MT]NT TITLE REVISION
00 ol o2 03 o4 05

QUALITY MANUAL

QM-R12-01 INTRODUCTION 10.01.17 07.01.19
QM-R12-02 OEFINITION OT TERMS 10.01.l7 07.01.19
qM-R12-03 ORGANIZATIONAL BACKGROUND 10.01.17 07.01.19
QM-R12-O4 CONTEXT OF ORGANIZATION 10.01.17 07.01 . t 9
QM-n1205 L E R5HIP 10.01. 1 7 07.01.19qM-Ri2{6- PLANNING 10.01.17 07.01.19
QM-Rt 2-O7 SUPPORT 10.01.17 07.01.19
QM-R12-08 OPERATION 10.01.17 07.01.19
QM-R12-09 ERFORMANCE EVATUATION 10.01.17 07.0t.19qM-Rt2-r0 IM OVEMENT 10.01.17 07.01.re
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