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FINANCE & ADMINISTRATIVE DIVISION - PERSONNEL SECTION

MONI'[ORING THE IMPLI]MEN'I'ATION OF SPMS

' MONITORING THE
IMPLEMENTATION OF THE
STRATECTC PERTORMANCE
MANAGEMENT SYSTEM
(sPMs)
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o SPMS Monthly DPCR

Monitoring Form of
personnel collected on
the 1oth day ofthe
ensuing month

o Accomplished SPMS

Monthly DPCR
Monitoring Form of
personnel is collected
and submined to
Central Office 5 days
before deadline

Total No. ofSPMS Monthly DPCR Monitoring
Form of personnel collected on the loth day
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t) Gap Analysis: (ln case the obiective is not met, put your ana lysis

concerned QMS Secretariat shall initiate correction and corrective action using the Corrective Action Report (CAR) and attach it to this form.
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MONITORING THE IMPLEMENTATION OF SPMS

Process Summary Logsheet (PSL)

QUALITy OBIECTIVE: 1. 100%of spMs Monthly DPCR Monitoring Form of personnel collected onthe loth day of the ensuinS month'

2. to0% ofRccomplishd spMs Monthly DFcR Monitoring Form ofpersonnel is collected and submitted to centraloffice 5 days before deadline

FREQU ENCY OF MONITORI NG: Monthly and Semestral
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