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DIVISION: OFFICE OF THE REGIONAL DIRECTOR 
PROCEDURE: PREPARATION OF ANNULA REGIONAL BUDGET PROPOSAL 

RELEVANT 
INTERESTED 

RELEVANT 
POTENTIAL RISK RISK TRIGGER 

RISK REGISTRY 
(A) OBJECTIVE RISK ASSESSMENT

I RISK ASSESSMENT 
EXISTING 

CONSEQUENCE RISK 
OBJECTIVE PARTIES (refer 

ISSUE(S) (Positive or Negative) CONTROL RISI< LEVEL 

to IP Matrix for 
IMPACT' MKELD-1000 DETECTION RATING (1.,M,H) 

Reautrements) 

100%Timely 

submission of 
Delayed 

budget proposal 
Guidelines/Mem DILG Central 

Delayed submission of 

to RDCXII 
orandum/ Adviso Office, RDCXII 

the Annual Re1,,:ional 

Secretariat and 
1yfrom CO 

Budget Proposal 

CO on set 

deadline 

RISK ASSESSMENT: 
RISK 

RATING 

IMPACT: 1-lnsignificant; 2-Minor; 3-Moderate; 4-Major; 5-Extreme 1- 25 

LIKELIHOOD: l•Rare; 2•Unlikely; 3-Moderate; 4-Likely; 5 -AlmostCl'rtain 26-40 

DETECTION 1 • Very likely, 2. Likely; 3 • Low, >4-0 

Risk Rating"' lmpactXLikeJihood X Detection 

IAN JONS. CLEMENTE 

Process Owner 

MEASURE 
-

Non-compliance to 
Previous 

No guidelines 
memorandum; No 

year's OPB 

received from 
approved budget for 

as basis for 5 5 5 

RDC/CO 
the preceding year 

Budget 

Proposal 

RISK LEVEL RISK DESCRIPTION ACTION REQUIRED 

I.OW Not Significant No rurther action required (Retain risk by i 

MODERATE Not Significant Alert level but no further ;1ction required for n 

HIGH Significant C.Ontrol (e.g .. Treat/Mitigate Transfer, Termin. 

Reviewed by: Recommendmg Approval: 

IAN JONS. CLEMENTE 

Risk Review Committee Head 

H s 

RPN 

3 

2 
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S,NS 
RISK 

CONTROL 

ACTION 
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:i. t I .. 

ACrlON 
RPN (Risk PLAN (Jrrtsk 

Priority No.) ralingis 

slgnllica.nt) 

Alert 
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RISK CONTROL PLAN 

RESPONSIBLE TIMELINE RESOURCE 
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RISK REGISTRY 

(B) PROCESS RISK ASSESSMENT

DIVISION: 

PROCEDURE: 

OFFICE OF THE REGIONAL DIRECTOR-PLANNING UNIT 

PREPARATION OF ANNUAL REGIONAL BUDGET PROPOSAL 

PROCESS STEP � 
RISK ASSESSMENT 

(Based on the 
POTENTIAL RISK RISK TRIGGER 

CONSEQUENCE (Positive or EXISTING RISK CONTROL 

procedure's key Negative) MEASURE IMPAL'T LIKELIHOOD DETECTION RATING 
RISKL£VEL 

S, NS 
RPN (Risk 

-""""- ,+"-"' 
(L,M, HJ Priority No.) 

Identification of 
Delayed Division Chiefs/Unit 

Delayed preparation OIC assumes 
identification of Heads is on travel or is 5 3 2 45 H s 1 

PPAs of PPAs preparation 
PPAs on sick leave 

Approval of the Delayed approval of Authortzed Official on Delayed preparation 
OIC assumes approval 3 3 2 18 M NS 3 

RDC Forms RDC forms travel or on sick leave of BP Forms 

Approval of Delayed approval of Authorized Official on Delayed Approval of 
OIC assumes approval 3 3 2 18 M NS 3 

Budget Forms Budget Forms b·avel or on sick leave Budget Forms 

RISK ASSESSMENT: RISK RATING RISK LEVEL RISK DESCRIPTION ACTION REQUIRED 

IMPACT: 1-lnsignificant; 2-Minor; 1- 25 LOW Not Significant No further action required (Retain risk by informed decision) 

LIKELIHOOD: 1-Rare; 2-Unlikely; 3- 26-40 MODERATE Not Significant Alert level but no further action required for now 

DETECTION 1-Very likely, 2- Likely; >40 HIGH Significant Control (e.g .. Treat/Mitigate Transfer, Terminate) 

Risk Rating = Impact X Likelihood X Detection 
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RISK CONTROL PLAN 

At.llONPI.J\N 
RISK CONTROi, (if risk rating RESPONSIBI.E TIMELINE RESOURCl:I 

ACTION 
is significant) 

Early Planning 
Control Planning of Officers/DC Nov-18 P30,000 

PPAs s 

NFA NA NA 
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